MINUTES OF THE 63RD MEETING OF THE FINANCE COMMITTEE HELD ON 12TH JANUARY, 2009 AT 3.30 p.m. IN THE VICE CHANCELLOR’S CHAMBER. 

The following were present :

1. Prof. V.N. Rajasekharan Pillai 
Vice Chancellor

Chairman

2. Prof. Parvin K. Sinclair

Pro Vice Chancellor

Special Member

3. Prof. Manohar Lal


Director, SOCIS

Member

4. Sh. R. Chauhan 


Finance Officer

Secretary

Sh. U.S. Tolia, Registrar (Admn.) attended as a Special Invitee.

Prof. Omprakash Mishra, Pro-Vice-Chancellor could not attend the meeting as he was busy in the interviews of faculty/academic positions.  Sh. M.P. Gupta and Sh. S.K. Ray, JS & FA, MHRD could not attend the meeting due to their preoccupations.  Sh. N.K. Sinha, JS, MHRD also could not attend the meeting.  In his place Dr. D.K. Paliwal, DEA, MHRD attended the meeting.

Sh. Cherian Thomas, Joint Registrar; Sh. T.K. Kaul, Deputy Registrar ; and Sh. P.K. Vishwanathan, Asstt. Registrar were present to assist the Committee. 

The Chairman welcomed the members attending the meeting of the Finance Committee.  The Chairman then requested the Secretary to present the agenda items.  The following items were presented. 

FC 63.1
To confirm the minutes of the 62nd meeting of the Finance Committee held on 17th November, 2008. 

63.1.1.1       The Secretary informed that the minutes of the 62nd meeting of the 
Finance Committee held on 17th November, 2008 were circulated to all  
the members of the Committee.  No comments have been received so far                

from any of the members.  The Committee was also apprised that the minutes of the 62nd meeting of Finance Committee were presented in 97th meeting of Board of Management on 19th November, 2008.  Out of which only one item i.e. 62.12 relating to Financial Estimates of the University (Revised Estimates 2008-09 and Budget Estimates 2009-10) has been confirmed by the Board.  Prof. Sinclair pointed out that the words North East Centre for Research and Training at 62.10.1 in the minutes should be read as North East Centre for Research and Development.

62.1.2             The Committee confirmed the minutes of the 62nd meeting of Finance          

            Committee with the above minor modification. 

FC 63.2
To report the action taken in respect of the recommendations of 62nd meeting of the Finance Committee held on 17th November, 2008. 

63.2.1
The Committee noted that the Board of Management in its 97th meeting held on 19th November, 2008 have so far approved only item no. 12 of the 62nd meeting of the Finance Committee relating to Financial Estimates of the University (Revised Estimates 2008-09 and Budget Estimates 2009-10).  The Committee also noted that the financial estimates have been forwarded to the MHRD; Schools; Divisions and other Units of IGNOU.  Action taken report for the other items will be reported in the next meeting after full minutes of 62nd meeting of the Finance Committee are approved by the Board of Management. 

FC 63.3
To report the summary of expenditure/utilization of funds under Plan and Non-Plan.

63.3.1
The Committee noted the expenditure upto November, 2008 as reported in Annexure I and II to the agenda in Plan and Non Plan.  The expenditure upto December, 2008 was also tabled in the meeting. 

63.3.2
The Committee observed that there is a slow pace of expenditure in the Non Plan especially by the Schools.  Expenditure on Capital Account is also very low.  It was explained by Prof. Sinclair that it takes sometime for Course Writers to submit the bills to the Schools and thereafter processing it.  It was also noted that some of the Schools have only around 10% of budgetary provisions spent so far.

63.3.3
The Chairman desired that a meeting of all Directors of Schools need to be called in this regard to find out the reasons of low expenditure.   

FC 63.4
To consider the recommendation of the Distance Education Council for additional administrative positions.

63.4.1
This item was table in the 62nd meeting of the Finance Committee but was deferred for consideration in the next meeting.  The Committee deliberated at length upon the requirement of additional human resource in Distance Education Council (DEC).  Director (DEC) was also called in the meeting to seek her views on the requirement of additional staff.  After deliberations, Director (DEC) informed that a lot of work is involved in the following areas:

i) Accreditation ;

ii) Recognition ; 

iii) Grants; and 

iv) Convergence

 
She also pointed out that there is another proposal for additional manpower for academic positions which have been submitted to Academic Coordination Division for placing before the Board of Management.  

63.4.2
After deliberations, the Finance Committee recommended for approval by the Board of Management the following additional administrative positions :

	Administrative Positions
	Pay Scales
	No. of Additional Positions

	Joint Registrar
	16400-450-20900
	1

	Deputy Registrar
	12000-420-18300
	1

	Assistant Registrar
	8000-275-13500
	2

	Section Officer
	6500-200-10500
	4

	Senior P.A.
	6500-200-10500
	5

	Multi Skilled Assistant
	5000-150-8000
	10



The Committee also authorized the Chairman to suitably structure the above recommended positions in Group ‘A’ (4 positions), Group ‘B’ (4 positions), Sr. PAs (5 positions) and Multi Skilled Assistants (10 positions) according to the functional needs of the Council.

FC 63.5
To consider transfer of the Budget Head ‘Rent & Taxes etc. for City Centre from Registrar’s Office to the Student Services Centre (SSC) in Revised Estimates 2008-09 and the Budget Estimates 2009-10. 

63.5.1
The Committee noted that budgetary provision of Rs. 47 lakhs and Rs.55 lakhs under Rent and Taxes etc. for City Centre are available under Registrar’s Office in RE 2008-09 and BE 2009-10.  The Committee recommended the transfer of this budget head alongwith the allocation to Student Services Centre for approval by the Board of Management.

The meeting ended with a vote of thanks to the Chair.

(V.N. Rajasekharan Pillai)

Vice-Chancellor & Chairman

MINUTES OF THE 64TH MEETING OF THE FINANCE COMMITTEE HELD ON 30TH MARCH, 2009 AT 3.00 p.m. IN THE BOARD ROOM, IGNOU CAMPUS. 

The following were present  :

63 Prof. V.N. Rajasekharan Pillai 
Vice Chancellor

Chairman

64 Prof. Omprakash Mishra

Pro Vice Chancellor

Member

65 Prof. Parvin K. Sinclair

Pro Vice Chancellor

Special Member

66 Prof. Manohar Lal


Director, SOCIS

Member

67 Sh. R. Chauhan 


Finance Officer

Secretary

Sh. U.S. Tolia, Registrar (Admn.) attended the meeting as a Special Invitee.

Sh. S.K. Ray, AS & FA, MHRD; Sh, N.K. Sinha, JS, MHRD and Sh. M.P. Gupta could not attend the meeting.  

Sh. Cherian Thomas, Joint Registrar; Mrs. Manjula Verma, Joint Registrar;                 Sh. T.K. Kaul, Deputy Registrar; Sh. S.K. Sharma, Deputy Registrar; and Sh. P.K. Vishwanathan, Asstt. Registrar were present to assist the Committee. 

The Chairman welcomed the members attending the meeting of the Finance Committee.  The Chairman then requested the Secretary to present the agenda items.  The following items were presented. 

FC 64.1
To confirm the minutes of the 63rd meeting of the Finance Committee held on 12th January, 2009. 

64.1.1
The Secretary informed that the minutes of the 63rd meeting of the Finance Committee held on 12th January, 2009 were circulated to all the members of the Committee.  No comments have been received so far from any of the members except Dr. D.K. Paliwal, DEA, MHRD who attended the meeting on behalf of Sh. N.K. Sinha, JS, MHRD.  He has stated vide letter No. 5-3/2009-DL dated 4th March, 2009 that under Item No. 63.4.2 the following line should be added.

                        “There should be a detailed justification for each post”.


He has further stated that approval of the competent authority in Govt. and the provisions of the service conditions in Statutes is must before making appointment to any such new positions”.


The Committee took note of the contents of the letter of Dr. D.K. Paliwal.  The Committee observed that in so far as the approval of the competent authority in the Govt. for creation of the posts are concerned, the position is clear in the IGNOU Act and was also clarified by the MHRD vide letter No. F-5-39/97-Desk(U) (A) dated 18.06.1997 which states that “as per the provision of the IGNOU Act, the University is competent to create the post(s).  It was informed that the Ministry of Finance had also opined that “the restrictive clauses having financial bearing issued by this Department for incorporation in the Autonomous Bodies in the Ministries/Departments are not applicable in the case of IGNOU which is a University under the Department of Education”.

FC 64.2
Action Taken Report in respect of the recommendations of 63rd Meeting of Finance Committee held on 12th January, 2009.

64.2.1
The Committee noted that the Board of Management in is 98th meeting held on 14th  January, 2009 approved the minutes of the 62nd meeting of the Finance Committee.  The Committee also noted the action taken on the minutes of the 62nd meeting of the Finance Committee.  As action taken reports have been received subsequently updated Action Taken Report was also presented in respect of items no. 6, 7 & 8 of the 62nd meeting of the Finance Committee. (Appendix-I)


Registrar (Admn.) placed a copy of a circular conveying delegation of disbursement powers to the Directors of Schools and Heads of Centres (except EMPC) for the information of the Committee.  The Committee noted the action taken.

Action Taken Report for the decisions taken in the 63rd meeting of the Finance Committee will be reported in the next meeting after the minutes of the 63rd meeting of the Finance Committee are approved by the Board of Management.  
 

FC 64.3
To report the summary of expenditure/utilisation of funds under Plan and Non-Plan. 

64.3.1
The Committee noted the expenditure upto 28th February, 2009 as reported in Annexure-I & II to the agenda in respect of Plan and       Non-Plan expenditure.


Prof. Sinclair raised the issue of underutilization of funds especially under Capital Expenditure.  She suggested to purchase 4 – 5 staff cars for use at Hqrs./Regional Centres.  Some Regional Directors also need to be given staff cars. 

FC 64.4
To report the action taken in re-appropriation of funds since last meeting of the Finance Committee.

     
The Committee noted the re-appropriation of funds as given in 
Annexure to the agenda item.

FC 64.5
To consider and approve the Audited Annual Accounts of the University for the year 2007-08 and the comments of the University on the observations made by the Director General of Audit, Central Revenues, New Delhi. 

64.5.1
The Committee noted that the Annual Accounts of the University has been audited by DGACR and a certificate issued alongwith the Audit Report.  The University has forwarded the comments on the observations made by the Audit.  The Committee approved the comments on the audit paras.  The Committee recommends the response given to the audit paras for approval by the Board of Management and thereafter be submitted to the Visitor through MHRD under Section 29 (2) of IGNOU Act and for laying the documents before both the Houses of the Parliament under Section 29 (4) of IGNOU Act.



The following items were tabled with the permission of the Chair for 

consideration of the Committee.  

FC 64.6
To consider and approve the Budget allocation in BE 2009-10 for newly created Research Unit.

64.6.1 Dr. Venugopal Reddy, Director (Research) was called to explain the agenda note.  After deliberations, it was observed that the work relating to Programme Evaluation is presently being carried out by STRIDE and Discipline Based Research is being carried out by the concerned School(s).  These two items amounting to Rs. 130 lakhs were excluded from the details of the Budget Estimates.  The Finance Committee approved the Budget Estimates for 2009-10 for newly created Research Unit at Rs. 598 lakhs.  The break-up is as under :

64 Salary 






Rs.  37 lakhs

65 Research and Teaching Assistants and Contingency
Rs.429 lakhs (Other than EDNERU) 

66 Research Projects




Rs.  60 lakhs

67 Seminar/Workshop for Research Methodology
Rs.  25 lakhs

68 Honorarium for Consultants/ Daily Wages Staff
Rs.    4 lakhs

69 Administrative and Miscellaneous Expenditure
Rs.  43 lakhs









Total

Rs.598 lakhs

FC 64.7
To consider and approve the enhancement of the rates of honorarium to the Non-Academic Consultants/Support Staff of the University.

The Committee was informed that the Board of Management had approved the uniform rates of honorarium for Senior Consultant, Consultant and Junior Consultant in the year 2005 irrespective of the fact that being academic or non-academic.  In 2008, the Board of Management enhanced the rates for academic consultants by 50%.  With the revision in the pay scales after implementation of 6th Central Pay Commission recommendations, the current scale of honorarium for non-academic consultants which was fixed in 2005 need revision.

The Finance Committee after deliberations recommends the extension of the applicability of the Board of Management’s above decision to the Non-Academic consultants also.  In so far as the part time rates are concerned, the part time need to be specified in terms of number of hours of work per day.
 

FC 64.8
To consider and approve the Enhancement of Remuneration to the Consultants engaged against the Vacant Posts on Consolidated Remuneration at IGNOU Regional Centres.

64.8.1   
The Committee observed that seven categories and the rates have been 
defined in Annexure to the agenda item. Out of these two positions have 
been defined as contractual basis.  

The Committee after deliberations decided that the rates of payment for contractual staff may be same as is being paid at the Hqrs.  These contractual staff would be of the category of Attendant, Helper, JAT/CO, stenos etc.  At the higher levels, depending upon the level, the consultants may be engaged in the categories of Senior Consultant, Consultant and Junior Consultant and paid accordingly as per the rates applicable to them.  

FC 64.9
To consider and approve creation of positions on regular basis for the Internal Audit Section in the F&A Division.

64.9.1
The Committee after deliberations felt the urgent necessity for creating an Internal Audit Unit with staff to be exclusively provided for it for conduct of Internal Audit of various Units at Hqrs. and at Regional Centres and Study Centres.  These positions would be filled by persons on deputation from organized Accounts Departments or with persons having adequate Internal Audit experience.  The Internal Audit Section should have structure of standard audit team.  The Finance Committee recommends for approval of following positions for Internal Audit Unit in Finance & Accounts Division.

i) Assistant Registrar (Audit)


1

ii) Section Officer (Audit)


2

iii) Senior Assistant (Audit)


6

iv) Multiskilled Assistants (Audit)

2

The financial implications for these positions would be Rs. 44 lakhs p.a.

FC 64.10
To consider and approve the creation of Academic Positions for Student Support Service Centre, Campus Placement Cell functioning at IGNOU Hqrs. and City Centre located at YMCA, New Delhi.

64.10.1
Dr. Masood Parvez, Director (RSD) presented the agenda item and explained the need for creation of various positions in Student Support Service Centre, Campus Placement Cell and City Centre, New Delhi. The Committee after deliberations were of the opinion that keeping in view the nature of the work involved in these Units, it would not be appropriate to have component of academic structure as these Units have more of non-teaching work to handle in student support activities like liaisoning, facilitating, counseling etc.  The Finance Committee after deliberations approved the creation of one position of Director; one position of Deputy Director and two positions at appropriate level (Administrative) for each of these Units viz. Student Support Service Centre, Campus Placement Cell and City Centre, New Delhi to handle the various student support activities at these centres.  The financial implications would be Rs. 90 lakhs per annum. 
 

FC 64.11
To consider and approve the proposal for creation of additional Positions of Teachers in various Schools.

64.11.1
The Committee considered the proposal for creation of additional positions in SOSS, SOS, SOCE, SOET and SOITDS.  Some members pointed out that Geography and Geology disciplines in SOS need to be categorized under one discipline i.e. Earth Sciences.  However, the Finance Committee after deliberations recommends for approval the creation of the positions of core faculty of one Professor, two Readers and four Lecturers in each of the disciplines of Psychology and  Anthropology in SOSS; Biochemistry, Statistics Geography and Geology in SOS.  Home Sciences in SOCE (SOCE is already having Nutrition Science and Child Development disciplines); Aeronautical Engineering and Marine Studies in SOET and Environment Studies in SOITDS.  The expenditure involved would be Rs.4.98 crores per annum.

FC 64.12
To consider and approve the recommendation of the DEC for creation of additional academic positions in DEC.

64.12.1
The Committee after deliberations recommends for approval for creation of following positions in DEC.  



     Position

 No.


Pay Scale

i) Executive Director 
   1 

18400 ​– 22400(Pre-revised)

ii) Director
        
   3 

16400 – 22400(Pre-revised)

iii) Deputy Director
   6
            12000 – 18300(Pre-revised)

iv) Assistant Director
   9                     8000 – 13500(Pre-revised)

The Committee reiterated that the expenditure involved in creating these positions would be met out of the Plan grant of SOUs for DEC.

The meeting ended with a vote of thanks to the Chair.

(V.N. Rajasekharan Pillai)

Vice-Chancellor & Chairman, FC

MINUTES OF THE 65TH MEETING OF THE FINANCE COMMITTEE HELD ON 25TH JUNE 2009 AT 2.30 P.M. IN THE BOARD ROOM, IGNOU CAMPUS. 

The following were present:

v) Prof. V.N. Rajasekharan Pillai 
Vice Chancellor

Chairman

vi) Prof. Omprakash Mishra

Pro Vice Chancellor

Member

vii) Prof. Parvin K. Sinclair

Pro Vice Chancellor

Special Member

viii) Sh. S.K. Ray


AS & FA, MHRD

Member

ix) Prof. Manohar Lal


Director, SOCIS

Member

x) Sh. Cherian Thomas

Finance Officer (Offg.)
Secretary

Sh. U.S. Tolia, Registrar (Admn.) attended the meeting as a Special Invitee.

Dr. Veena Thakare, Sh. N.K. Sinha and Sh. M.P. Gupta could not attend the meeting due to their pre-occupation.  However, Sh. M.P. Gupta has sent his comments on a few agenda items.

Mrs. Manjula Verma, Joint Registrar and Sh. T.K. Kaul, Deputy Registrar were present to assist the Committee. 

The Chairman welcomed the members attending the meeting of the Finance Committee.  He appreciated the work and contributions made by Sh. R. Chauhan, former Finance Officer as Secretary of the Finance Committee.  Vice-Chancellor also welcomed Sh. Cherian Thomas Officiating Finance Officer as Secretary of the Finance Committee.

The Chairman then requested the Secretary to present the agenda items.  The following items were presented. 

FC 65.1
To confirm the minutes of the 64th meeting of the Finance Committee held on 30th March 2009. 

65.1.1
The Secretary informed that the minutes of 64th meeting of the Finance Committee held on 30th March 2009 were circulated to all the members of the Committee.  No comments have been received from any of the members.  The minutes of the 64th meeting may be treated as confirmed.

65.1.2
Minutes of the meeting of 64th meeting of the Finance Committee held on 30th March 2009 were confirmed.

FC 65.2
Action Taken Report in respect of the recommendations of 63rd Meeting of Finance Committee held on 12th January 2009 and 64th meeting of the Finance Committee held on 30th March, 2009 as presented to the Board of Management in its 99th meeting held on 15th April 2009.

65.2.1
The Committee noted the action taken on the minutes of the 63rd meeting of the Finance Committee held on 12th January 2009 and 64th meeting of the Finance Committee held on 30th March 2009. 

FC 65.3
To report the action taken in Re-appropriation of funds since last meeting of the Finance Committee. 

65.3.1
The Committee noted the re-appropriation of funds carried out since the last meeting of the Finance Committee as given in Annexure 1 & 2 to the item.

FC 65.4
To consider and approve the Delegation of Financial Powers. 

The Committee after deliberations recommended for approval by Board of Management, delegation of full financial powers to PVCs for conduct of School Board/Experts’ Committee/Course Writers meeting and recommended it to be added as Item No. 5 under Schedule IV of Delegation of Financial Powers of IGNOU.

FC 65.5
To consider and approve allocation of funds to the Regional Centres for providing Financial Assistance as “Maintenance Grant” to the Study Centres.  

65.5.1
Sh. M.P. Gupta in his comments has raised the issue of the source of funds for this item.

65.5.2
The Committee after deliberation recommended for creation of budget head “Maintenance Grant” for Learner Support Centres under RSD/Regional Centres.  However, an allocation of Rs.1,65,50,000/- to the Budget head may be made by re-appropriation from other head of account. 

FC 65.6
To consider and approve revision in the rate of remuneration to the functionaries of Programme Study Centres and Work Centres of the B.Ed. Programme by 50% for organizing various activities related to Workshop of the B.Ed. Programme.

65.6.1
The Committee noted that revision in the rates of remunerations of the functionaries of Learner Support Centres had been done earlier.  But rates of remuneration of the functionaries of Programme Study Centres and Work Centres of B.Ed. Programme were not revised.                     Sh. M.P. Gupta in his comments has pointed out the financial implications have not been stated and advised that in future any revision of rates shall be taken up for all departments at one time.  

65.6.2
The Committee after consideration, approved 50% increase in the rate of remuneration of the functionaries of the Learner Support Centres, Programme Study Centre and Work Centres of the B.Ed. Programme as given in Annexure to the Item.

 

FC 65.7
To consider and approve the creation of Budget Heads and Provision of Total Grant of Rs.2.50 crores for 2009-10 for Newly established for 04 Institutes under EDNERU (1-NECRD, 2-IIVET, 3-IIPCAT and 4-ICRTA).

65.7.1
The Institutes for North East Region established by the Board of Management are – North East Centre for Research and Development (NECRD), Guwahati; IGNOU Institute for Vocation Education and Training (IIVET), Shillong; IGNOU Institute for Professional Competency Advancement of Teachers (IIPCAT), Guwahati; and IGNOU Centre for ODL in Research and Training in Agriculture (ICRTA), Agartala.  Budget provision of Rs.2.50 crores under the following two heads are available under EDNERU.

 
i)  Establishment of National Institute in NER
        Rs.1,00,00,000


ii) Research, Development and Dissemination, Activities Rs.1,50,00,000

With the operationalisation of the 4 institutes of North East Region, the budget needs to be divided into various sub-heads and detailed heads under the Institutes.

65.7.2

The Committee after consideration recommended for approval of the creation of the detailed Account heads as given in the Annexure to the Item No. 7. for the 4 institutes established in North East Region under Revenue as well as the Capital Account and re-appropriating Rs.2.50 crores from Establishment of National Institute in NER and Research, Development and Dissemination, Activities heads to the newly created sub-heads for 4 institutes as per the details given in the Annexure to the item.

FC 65.8
To consider and approve the proposal for creation of Posts for IGNOU Centre for ODL in Research and Training in Agriculture (ICRTA) at Agartala (Tripura). 

65.8.1
Prof. B.S. Hansra of School of Agriculture was called to explain the item to the Finance Committee.  Prof. B.S. Hansra explained the need and gave the justifications for the proposal.  He also informed that there was a typographical error in the agenda that instead of Rs.7.82 Cr., it is Rs.8.26 Cr. as total financial requirement for 5 years.  The Committee also asked Prof. Hansra about the immediate requirement of staff for the centre.  



65.8.2
Sh. M.P. Gupta in his comments has pointed out that the source of funds have not been stated.  It was clarified to the Committee that the Institute is in North East Region and all efforts are being made for Educational Development of the area and share of expenditure about 10% of the University expenditure.

65.8.3
The Committee after detailed deliberations recommends for approval of the following positions in IGNOU Centre for ODL in Research and Training in Agriculture at Agartala (Tripura) as its immediate requirement.

	Professor
	1
	Rs.37400-67000/-  GP – 10000/-

	Reader
	1
	Rs.15600-39100/-  GP – 8000/-

	Lecturer
	4
	Rs.15600-39100/-  GP – 6000/-

	Technical Staff
	Technical Assistant - 3
	Rs.9300-34800/-    GP – 4200/- 

	Administrative Staff
	Multi-skilled Personnel - 3
	Rs.9300-34800/-    GP – 4200/- 


FC 65.9
To consider and approve the requirement of Additional Manpower for Strengthening Legal Cell as approved by Establishment Committee and Board of Management.

65.9.1
The Committee noted the recommendations of the Establishment Committee in its 55th meeting in which the Committee deliberated upon the issues relating to revamping/strengthening of Legal Cell by induction of additional manpower at the Headquarters and also at major metros besides making provisions for the standing counsels as per the practice in vogue in the Ministries/Govt. Organisations and the specific recommendations for creation of four additional posts – Deputy  Registrar – One; Assistant Registrar – One; Section Officer – One; and              PA Grade-II – One.     

65.9.2
Sh. M.P. Gupta in his comments has pointed out to apply six sigma principle to reduce the number of grievances and regular monitoring of it.

65.9.3
The Committee after consideration recommends for approval of  creation of the following additional posts as per the details given below:   

	Sl. No.
	Name of the Posts
	Number
	Pay Band & Grade Pay

	1.
	Deputy Registrar (Legal)
	One 
	Rs.15600-39100/-  GP – 7600/-

	2.
	Assistant Registrar (Legal)
	One
	Rs.15600-39100/-  GP – 5400/-

	3.
	Section Officer 
	One
	Rs.9300-34800/-    GP – 4200/-

	4.
	PA Grade-II
	One 
	Rs.9300-34800/-    GP – 4200/-


The Committee noted that total financial implication would be Rs.20 lakhs per annum.

FC 65.10
To consider and approve the revision of Delegation of Financial Powers in respect of the Regional Services Division/Regional Centres for Purchase of standard items of Furniture and Equipments and Computers for Regional Warehouse and RC/LSCs. 

65.10.1
The Committee noted that the Board of Management in its 99th meeting approved the revision of rates of payment for providing Support Services to the Learners at the Learner Support Centres and delegation of financial powers to the functionaries of the Regional Services Division (RSD).  Since then the distribution of study material has been decentralized from the academic session July 2008 and the Regional Centres have been asked to hire Regional Warehouse to store the study material.  At present, in absence of the delegation of financial powers proposals of Regional Centres relating to these matters are being processed by RSD for taking approval of the Competent Authority which consumes time.

65.10.2
The Committee after consideration approved the revised delegation of financial powers for purchase of furniture and equipments, as given in Annexure 1 to the Item.

FC 65.11
To ratify the action taken by the Vice-Chancellor in approving the proposal for separate Budget to the Research Unit to conduct the TEE for M.Phil/Ph.D Course Work. 

65.11.1
The Committee after consideration recommends for the ratification of the action taken by the Vice-Chancellor in approving a separate budget head to the Research Unit for conduct the TEE for M.Phil/Ph.D. Course within the budget in the current financial year as under:



i)   For TEE


-
Rs.14 lakhs



ii)  Entrance Examination
-
Rs.  6 lakhs



iii) Miscellaneous

-
Rs.  2 lakhs








Rs.22 lakhs

FC 65.12
To consider and approve the Additional Funds for Short Term Capacity Building Programmes to be held at Different Regions. 

65.12.1
The Committee recommends for approval of allocation of additional funds of Rs.8 lakhs for conduct of Short Term Capacity Building Programme by enhancing the current budget provision from Rs.2 lakhs to Rs.10 lakhs in NCDS for meeting the present requirements.

FC 65.13
To consider and approve the Budgetary provision for New Programme M.Sc. (CFT) to be Launched from NCDS from January, 2010.  

65.13.1
The Committee after consideration recommends for creation of a budget head for new programme M.Sc. (CFT) and an allocation of           Rs.39.1 lakhs during the current financial year.

FC 65.14
To consider and approve the Proposal of Administration for Enhancement of Budget Provision from Rs.7 crores to Rs.17 crores to purchase Computers/Printers/UPS to strengthen IGNOU Study Centres.  

65.14.1
The Committee noted that the University has floated open tender for procurement of 4000 computers, 2000 printers and 4000 UPS to strengthen the facilities at IGNOU Study Centres.  NIT was issued on 10th September 2008.  The technical bids were opened on 15th October 2008 and evaluated on 10th December 2008.  The financial bids were opened on 14th January 2009.  The entire process was finalized by selecting the vendor in the 1st week of March 2009.  The total expenditure works out to Rs.10.23 crores.  Due to late finalization of vendor, the University could not utilize the fund allocation in the previous year.  The budget available under the current financial year i.e. 2009-10 is Rs.7 crores which is not sufficient to meet the requirement.  Besides procurement as given above and day to day procurement, there is a need for purchase of hardware, internet and networking related items for IGNOU Centres/Divisions/Server Rooms for which additional funds would be required.  Hence request for enhancement of current year budget provision under the head by Rs.10 crores has been made i.e. enhancing the budget provision from Rs.7 crores to Rs.17 crores in the current financial year.  

65.14.2
The Committee after consideration approved the enhancement of budget allocation for purchase of computers, printers and UPSs from the present Rs.7 crores to Rs.17 crores under the head Computer Hardware and Computer Installation for the current financial year.  Additional allocation of funds would be met from the internal resources of the University. 

FC 65.15
To consider and approve Creation of Budget Head for Administration Division – “Recruitment of Staff” and allotment of Rs.2.50 crores under the Head.



65.15.1
Registrar (Admn.) explained the proposal to the Committee members.  The Committee was informed that there are about 327 vacancies of various categories of administrative staff of the University.  The University proposes to hire the services of M/s Educational Consultants Indian Ltd. (EdCIL) for carrying out the recruitment drive.  Based on the past experience, it is expected to receive 1.25 lakh applications.  The cost estimates of various activities to be undertaken by the EdCIL is given in the Annexure to the agenda item.  Total expenditure involved is expected to be Rs.2.52 Cr.  More than 50% of the expenditure is expected to be recovered by application fee which the University proposes to charge @ Rs.200/- from General and OBC candidates and Rs.100/- from SC/ST categories.

65.15.2
The Committee after deliberations recommended for creation of budget head ‘Recruitment of Staff’ under Administration Division and allocation of Rs.2.50 crores under the said budget head. 

FC 65.16
To consider and approve the Delegation of Financial Power to the Regional Director to release the share money of the Fee Received from the Learners Enrolled at the Special Study Centres. 

65.16.1
The Committee after deliberations recommended for approval of delegation financial powers to the Regional Directors to release the share money of fee received from the learners enrolled at Special Study Centre as per MOU.

FC 65.17
To consider and approve the Annual Account of the University for the year 2008-2009 to be submitted to DGACR for Auditing.

65.17.1
The Secretary informed the Committee that the Annual Accounts on Cash basis has been prepared and the accounts on Accrual basis has also been completed.  However, it could not be presented on the table as the statements in ODL Soft System could not be generated.  The Secretary informed that the University Accounts have been shifted to the ODL Soft System after introduction of ERP for back office in the University.  The Secretary further informed that the University Accounts could be generated from ODL Soft System in a couple of days.

65.17.2
The Committee after consideration decided that the Annual Accounts 2008-09 may be circulated to the members of the Finance Committee for approval.

FC 65.18
To consider the enhancement in the Sitting Fee for the Members/Experts invited to the meetings of various Committees/Authorities of the University.  

65.18.1
The Committee was informed that with implementation of 6th Pay Commission Report, some Universities and Statutory bodies like UGC have revised the sitting fee of the non-official Members/Experts invited to attend meetings of various Committees.

65.18.2
The Committee after deliberations recommend for approval of sitting fee of non-official members as under:


i)   Members under Section 16 & 23 of IGNOU Act 

Rs.3000/-


ii)  Members of Selection Committees and other 

Rs.2000/-


     Committees other than those under Section 16 & 23


     of IGNOU Act


However, it will be subject to the rates having been enhanced by the UGC.

FC 65.19
To consider and approve the allocation of Budget to the tune of Rs.60 Crores for the purpose of outright Purchase of 150 Flats of different types of locations for Teachers/Senior Officials, Academics and RTAs. 

65.19.1
The Committee took note of the proposal of the University.  It also noted that the University is still looking for availability of flats for purchase. 

65.19.2
The Committee after deliberations decided that appropriate budget allocation will be decided as and when any proposal for purchase fructify.

Other agenda items were deferred for consideration in the next meeting.

The meeting ended with a vote of thanks to the Chair.

(V.N. Rajasekharan Pillai)

Vice-Chancellor & Chairman, FC

MINUTES OF THE 66TH MEETING OF THE FINANCE COMMITTEE HELD ON 3RD AUGUST 2009 AT 3.30 P.M. IN THE BOARD ROOM, IGNOU CAMPUS. 

The following were present:

5. Prof. V.N. Rajasekharan Pillai 
Vice Chancellor

Chairman

6. Prof. Omprakash Mishra

Pro Vice Chancellor

Member

7. Prof. Parvin K. Sinclair

Pro Vice Chancellor

Special Member

8. Dr. Veena Vinayak Rao Thakre




Member

9. Sh. M.P. Gupta


Addl. Secretary (Retd.)
Member

10. Sh. Cherian Thomas

Finance Officer (Offg.)
Secretary

Sh. S.K. Ray, Sh. N.K. Sinha and Prof. Manohar Lal could not attend the meeting due to their preoccupation. 

Mrs. Manjula Verma, Joint Registrar and Sh. T.K. Kaul, Deputy Registrar were present to assist the Committee. 

The Chairman welcomed the members attending the meeting of the Finance Committee.  Chairman specially welcomed Dr. Veena Vinayak Rao Thakre who attended the meeting for the first time.

The Chairman then requested the Secretary to present the agenda items.   

Before taking up the regular agenda items for discussion, the Secretary informed the Committee that he has received a fax from MHRD at about 2.00 p.m. on the current agenda items and also on the items of 65th meeting of the Finance Committee. It was circulated among the members. He also informed that the copy of letter received from Ministry of Finance in response to draft EFC Memo, as stated by MHRD in their fax ibid, was not found enclosed.  The Secretary informed that the main issues pointed out by MHRD are –

xi) Creation of posts;

xii) Financial autonomy to Distance Education Council (DEC) and creation of posts in DEC;

xiii) Nomenclature of the Institutes prefixing ‘IGNOU’ instead of ‘National’ for the three institutes of North Eastern Region;

xiv) Status of newly created institutes in North East Region within the provisions of the Act and reply furnished by Ministry in the Parliament during 2008.

These issues were discussed.  The Committee was of the opinion that in so far as the creation of the additional posts are concerned, IGNOU Act and the Statutes are well defined and authorities of the IGNOU have acted under Section 5 of IGNOU Act and

Statute 7 of the University.  This aspect was also clarified by MHRD earlier.  MHRD vide its letter F.5-39/97-Desk (U)(A) dated 18th June 1997, while forwarding comments on various items of 51st meeting of Board of Management has clarified in respect of difference of opinion in the matter of creation of posts by IGNOU.  MHRD had referred the matter to Department of Legal Affairs and on the basis of the opinion taken from the Ministry of Finance it was communicated to the University that MHRD has no objection to the creation of posts by IGNOU as the Restrictive Clauses having financial bearing in the autonomous organizations are not applicable in the case of IGNOU.  So far as re-naming of IGNOU Institutes in NE Region are concerned, the matter will be examined separately by Registrar (Admn) & Deputy Director EDNERU.  The contents of the fax received from MHRD would be kept in view while considering the agenda items.  The Secretary then took up the regular agenda items.

FC 66.1
To confirm the minutes of the 65th meeting of the Finance Committee held on 25th June 2009. 

66.1.1
The Secretary informed that the minutes of the 65th meeting of the Finance Committee held on 25th June 2009 were circulated to all the members of the Committee with request to send their comments, if any.  No comments on the minutes have been received from any member so far.  The Secretary proposed that the minutes of the 65th meeting of the Finance Committee may be confirmed.

66.1.2
Minutes of the meeting of 65th meeting of the Finance Committee held on 25th June 2009 were confirmed.

FC 66.2
Action Taken Report in respect of the recommendations of 65th Meeting of the Finance Committee held on 25th June 2009. 

66.2.1
The Secretary informed that the minutes of the 65th Meeting of the Finance Committee held on 25th June 2009 had been presented to the 100th meeting of the Board of Management held on 14th July 2009.  The minutes of the meeting of the Board of Management have not been received.  Hence, further action on the minutes could not be taken.  Action Taken Report on the recommendations of the 65th meeting of the Finance Committee will be submitted in the next meeting of the Committee.  

FC 66.3
To report the action taken in Re-appropriation of funds since last meeting of the Finance Committee. 

66.3.1
The Secretary informed that the re-appropriation of funds from one head of account to another head of account is being resorted to on need basis, by the Vice-Chancellor or the Finance Officer, as per the delegation of powers.

66.3.2
The Committee noted the re-appropriation of funds carried out since the last meeting of the Finance Committee as given in Annexure 1 & 2 of the item.

FC 66.4
To consider and approve the proposal for creation of Budget Head to RIVET alongwith allocation of fund in BE 2009-10.         

66.4.1         
The Committee noted that the Board of Management vide its resolution 97.3.2 resolved to create Regional Institute of Vocational Education and Training (RIVET) for the East Zone at Phulbani.  The Committee also noted that Regional Institute is having collaboration with CITRAP, a private organization in Phulbani.  Ed.CIL has been approached to draw up the master plan and prepare an M.O.A. and supervise construction activities of the RIVET.  The Committee also noted that in its resolution No. 97.3.2 Board of Management has asked for inclusion of fund allocations for RIVET in Budget Estimates 2009-10.

66.4.2
Prof. Pandav Nayak, OSD was called in and he informed the Committee that for RIVET, requirement of funds during the year 2009-10 would be Rs.57.44 lakhs only as per a note circulated by him.    

66.4.3
The Finance Committee after deliberations approved Budget Estimates of Rs.57.44 lakhs for the year 2009-10 for RIVET in Plan Account.  The expenditure would be made out of the grants received from MHRD and supplemented by the contribution from IGNOU.

FC 66.5
To consider and approve the proposal for creation of Faculty Positions in the Centre for the Corporate Education, Training and Consultancy (CCETC). 

66.5.1
The Finance Committee noted that Academic Council in its 45th meeting held on 24th October 2008 approved creation of CCETC in the University.  The minutes of the Academic Council were considered by the Board of Management in its 97th meeting held on 19th November 2008.  The Committee also noted that at present only two faculty members – one Deputy Director and one Assistant Professor (Senior Scale) are working in CCETC.  The centre is introducing one year Post Graduate Diploma Programme in Corporate Governance in the next academic session and has already signed MOUs with Cochin International Airport Ltd., WLC College India, Centum Learning Ltd. and M/s Core Technologies Pvt. Ltd. and the discussions are going on with Institute of Rail Transport, Food Safety & Standards Authority of India, NIS Sparta Ltd., FLDL etc.  Apart from two faculty positions already working, the centre requires two positions each of Professor and Assistant Professor and Senior Consultant (Full Time).  The Finance Committee after the deliberations recommended for approval of the academic positions which have been recommended by the Academic Council.  

FC 66.6
To consider and approve the creation of Budget Head “Purchase of Software” under the Capital Expenditure in CPU. 

66.6.1
The Finance Committee noted that in its 58th meeting held on 31st March 2008 it was decided that purchase of software below Rs.15000/- may  be   treated   as   revenue   expenditure   and   above   it  as  capital

                  expenditure.  The budget head for purchase of software is available in revenue account but not in capital account.  School of Computer & Information Science (SOCIS) proposes to purchase ‘Qualnet’ Network Simulator for Rs.4,99,000/-.  

66.6.2
The Committee after deliberations approved creation of budget head Purchase of Software under Capital Account with allocation of Rs.50 lakhs in Non-Plan Budget Estimates 2009-10.  The expenditure on this will be met out of the internal resources of IGNOU.
 

FC 66.7
To report approval of Annual Account of the University 2008-09 by circulation to the members of the Finance Committee.  

66.7.1

The Secretary circulated a comprehensive note as per Appendix 1 on the comments of Sh. M.P. Gupta which included the progress in transferring the New Pension Scheme to Pension Regulatory Authority of India.  Members were satisfied with the inputs given in the note.

66.7.2

The Committee noted that as per the decision taken by the Finance Committee in its 65th meeting held on 25th June 2009 the Annual Accounts were circulated to the members.  Majority of the members of the Finance Committee approved it and the item was forwarded for placing before the Board of Management in its 100th meeting held on 4th July 2009.
 

FC 66.8
To consider and approve the Engagement of Ms. Bina Chaturvedi, Translation Officer (Ret’d) as a Jr. Consultant for the Translation Cell, SOH.  

66.8.1
The Finance Committee after deliberations recommended engagement of Mrs. Bina Chaturvedi as a Consultant for the Translation Cell.  On the suggestion of Prof. Parvin Sinclair, the Committee agreed to pay monthly remuneration of Rs.22,500/- p.m. to her.   

FC 66.9
To consider and approve the proposal for grant of Financial Autonomy to the Distance Education Council (DEC).  

66.9.1

Vice-Chancellor informed the Committee that the proposal is not for granting of financial autonomy to DEC as the subject suggests, but decentralization of disbursement of payments to DEC.


66.9.2

The Committee noted that Distance Education Council (DEC) in its 13th meeting held on 3rd July 1997 approved the restructuring of DEC within the framework of IGNOU Act.  The Committee also noted that from 1st April 2009 disbursement of payments have been decentralized in respect of Schools and Centres.  On the pattern of decentralization of disbursement powers to Schools and Centres, the Finance Committee recommends for the decentralization of disbursement powers to DEC also.  DEC shall maintain relevant records.



FC 66.10
To report the minutes of the meeting of the Investment Committee held on 14th July 2009.  

66.10.1
The Finance Committee noted the minutes of the meeting of the Investment Committee held on 14th July 2009.
 

FC 66.11
To report the summary of expenditure/utilization of funds under Plan & Non-Plan. 

66.11.1
The Committee noted the utilization of funds upto 24th July 2009 under Plan & Non-Plan.  The Committee also desired that while preparing the summary of expenditure of Plan under four main heads, the allocation of funds may also be shown. 

FC 66.12
To consider and approve the creation of Non-Academic Posts for the Centre for Corporate Education, Training and Consultancy (CCTEC).
 

66.12.1
The Committee after deliberations recommends for creation of a post of Assistant Registrar and a Senior Assistant for CCTEC.  Other Non-academic positions will be considered when the academic activity of the centre picks up and the faculty positions are filled up on contractual basis.

 

FC 66.13
Creation of a budget head and fund allocation for the release of rent for the Office-cum-Godown of the Southern Zonal/Regional Printing Centre at Coimbatore.

Transfer of funds allocated for the Printing work undertaken by the Southern Zonal/Regional Printing.

66.13.1
The Committee was informed that in pursuance to the Board of Management decision in its 96th meeting held on 17th September 2008, decentralization of printing has been started from the Southern Zone.  An Office-cum-Godown at Coimbatore has also been hired, which is at present under the overall control of Regional Centre, Madurai.  Reprinting work of MBA & MCA programmes have also been initiated for July 2009 session.
 

66.13.2
The Committee after deliberations recommends for creation of budget head under Regional Centre Madurai for release of rent for Office-cum-Godown at Coimbatore and allocation of funds for payment of rent and for printing purposes from allocations made in BE 2009-10 under different head of accounts for Zonal/Regional Printing.  

The meeting ended with a vote of thanks to the chair.

(V.N. Rajasekharan Pillai)

Vice-Chancellor & Chairman, FC

MINUTES OF THE 67TH MEETING OF THE FINANCE COMMITTEE HELD ON 8TH OCTOBER 2009 AT 3.00 P.M. IN THE BOARD ROOM, IGNOU CAMPUS. 
The following were present:

1. Prof. V.N. Rajasekharan Pillai Vice Chancellor Chairman

2. Prof. Omprakash Mishra Pro Vice Chancellor Member

3. Prof. Parvin K. Sinclair Pro Vice Chancellor Special Member

4. Dr. Veena Vinayak Rao Thakre Member

5. Sh. M.P. Gupta Addl. Secretary (Retd.) Member

6. Prof. Manohar Lal Director, SOCIS Member

7. Sh. Cherian Thomas Finance Officer (Offg.) Secretary

Sh. U.S. Tolia, Registrar (Admn.) attended the meeting as a Special Invitee.

Sh. S.K. Ray, AS & FA, MHRD and Sh. N.K. Sinha, JS (DL), MHRD could not attend the meeting due to their preoccupation. 

Mrs. Manjula Verma, Joint Registrar and Sh. T.K. Kaul, Deputy Registrar were present to assist the Committee. 

The Chairman welcomed the members attending the meeting of the Finance Committee and then requested the Secretary to present the agenda items. The following items were presented. 

FC 67.1 To confirm the minutes of the 66th meeting of the Finance Committee held on 3rd August 2009. 
67.1.1 The Secretary informed that the minutes of the 66th meeting of the Finance Committee held on 3rd August 2009 were circulated to all members of the Committee with request to send their comments, if any. The Secretary informed that no comments were received from any member of the Committee but a letter bearing No. 5-51/2009-DL dated 4th September 2009 raising observations on certain items has been received from MHRD. Response to each para of the letter ibid is given in the agenda note. After discussions, it was decided that a clarificatory letter be sent to MHRD on all the points raised in the letter.

67.1.2 The Secretary thereafter proposed that the minutes of the 66th meeting of the Finance Committee may be confirmed.

67.1.3 Minutes of the meeting of 66th meeting of the Finance Committee held on 3rd August 2009 were confirmed.

FC 67.2 Action Taken Report in respect of the recommendations of 65th & 66th meetings of the Finance Committee held on 25th June & 3rd August, 2009. 
67.2.1 The Secretary informed that the minutes of the 65th meeting of the Finance Committee held on 25th June 2009 were approved by the Board of Management in its 100th meeting held on 14th July 2009 and that of 66th meeting of the Finance Committee were approved by the Board of Management in its 101st meeting held on 12th August 2009. Action Taken Report on each item of the minutes of 65th and 66th meeting of the Finance Committee has been presented in the agenda note.

67.2.2 The Committee noted the Action Taken Report on the minutes of 65th and 66th meeting of the Finance Committee.

FC 67.3 To report the action taken in Re-appropriation of funds since last meeting of the Finance Committee. 
67.3.1 The Secretary informed that the re-appropriation of funds from one head of account to another head of account is being resorted to on need basis, with the approval of the Vice-Chancellor or the Finance Officer, as per the delegation of powers.

67.3.2 The Committee noted the re-appropriation of funds carried out since the last meeting of the Finance Committee as given in Annexure 1 & 2 of the item.

FC 67.4 Changeover from CPF Scheme to GPF Scheme in respect of 34 (Thirty-four) Employees who did not opt for GPF Scheme earlier.
67.4.1 The matter for changeover from CPF Scheme to GPF Scheme in respect of 34 employees who did not opt for GPF Scheme earlier was considered by the Finance Committee. The Secretary circulated the letter bearing No. 30(2)/2009-IFD dated 8th October 2009 received from MHRD stating that the present proposal for switching over from CPF to GPF-cum-Pension Scheme is not permissible in terms of the instructions issued to all Autonomous Bodies under the Ministry’s letter No. F.19-20/2005-IFD dated 22.2.2006. The Committee noted that the Govt. has made major changes in the pension scheme from 1st January 2004 onwards. 

67.4.2 It was informed to the Committee that some of the employees of IGNOU were allowed to switchover to GPF-cum-Pension Scheme after 1.1.2004. The Committee desired to know the details of all cases of IGNOU who were allowed to shift from CPF Scheme to GPF-cum-Pension Scheme after 1st January 2004 alongwith the basis of switchover. In view of these facts and the letter from the MHRD, the CPF to GPF changeover was not recommended. It was recommended to review the decision of the Board of Management also in this context.

FC 67.5 To report the decisions of the Vice Chancellor for hiring of building for Regional Centres. 
67.5.1 The Secretary informed that RSD has submitted through agenda note that office buildings for 9 Regional Centres – RC Delhi-3; RC Noida; RC Delhi-1; RC Chandigarh; RC Panjim (Goa); RC Trivandrum; RC Nagpur; RC Pune and RC Hyderabad have been hired on monthly rent as under:

i. RC Delhi-3 Rs.11,57,040/-

ii. RC Noida Rs. 2,40,000/-

iii. RC Delhi-1 Rs.10,18,929/-

iv. RC Chandigarh Rs. 1,79,505/-

v. RC Panjim (Goa) Rs. 1,28,550/-

vi. RC Trivandrum Rs. 2,13,600/-

vii. RC Nagpur Rs. 59,416/-

viii. RC Pune Rs. 2,28,990/- 

ix. RC Hyderabad Rs. 2,34,500/-

67.5.2 The Committee noted the rent being paid for hiring office buildings for Regional Centres at nine stations and recommends for placing it before the Board of Management for reporting. 

67.5.3 The Finance Committee however asked the matter of payment of rent etc. for RC building Mumbai may be brought to its notice in next meeting.

FC 67.6 To consider and approve payment of second instalment of arrears on account of implementation of 6th Central Pay Commission recommendations.
67.6.1 The Secretary informed the Committee that the recommendations of 6th Central Pay Commission as notified by the Govt. of India has been implemented for Group B, C and D positions and that of the recommendations of the Pay Committee of UGC as approved and notified by the Govt. of India have been implemented for Group A positions including teachers. This was approved by the Finance Committee in its 61st meeting held on 12th September 2008. Accordingly, 40% of the arrears on account of revision of pay had been released to the employees and pensioners of IGNOU in 2008-09. Now, Govt. of India has issued instructions for payment of the balance 60% of the arrears which are also payable to IGNOU employees. The Secretary also informed that provisions under salary heads have been made in the Budget Estimates 2009-10 for payment of arrears also. The financial implications for 60% arrears would be around Rs.25 crores at Hqrs. and Regional Centres.

67.6.2 The Finance Committee recommended for approval by Board of Management the payment of 2nd instalment i.e. 60% of arrears to be paid to the employees and pensioners of IGNOU during the current financial year. 

67.6.3 The Committee suggested that the University may approach MHRD for seeking financial assistance for payment of arrears on account of revision of salary to employees.

FC 67.7 To consider and approve the creation of posts in International Division.
67.7.1 Director I/c, International Division was called by the Committee to explain the position. The Committee noted that fee remittances from students abroad has touched Rs.8.50 crores and the number of students abroad registering for IGNOU programmes are showing increasing trend. The Committee after deliberations recommended for approval of following additional positions for International Division.

i. Section Officer - 1

ii. Stenographer - 1

iii. DEO Grade ‘C’ - 1

iv. Assistant - 1

v. JAT - 1

FC 67.8 To consider proposal by ‘Khoj India’, for consideration of their 24 hour TV Channel as a knowledge platform, and for dissemination of information for IGNOU.
67.8.1 Item was discussed in detail and it was observed that Central Govt. organizations like ISRO and DRDO have made agreements with the Signet Communications Pvt. Ltd. for development of programmes. It was also brought to the notice that the programme development by Signet Communicatioins Pvt. Ltd. on IGNOU would be meant primarily for non-IGNOU students and would act as advertisement/projection of IGNOU to outsiders.

67.8.2 The Committee after deliberations wanted that the proposals submitted by Signet Communications Pvt. Ltd. need to be technically examined by a technical team to be constituted for the purpose so that the proposed programmes on IGNOU or showcasing IGNOU by the company should not be in conflict with the activities of EMPC. The Vice-Chancellor is authorized to examine this with the help of a technical committee and if feasible implement it as a pilot for one year following the DRDO/ISRO MOU. 

FC 67.9 To consider the draft MOU between IGNOU and Government of Bihar for Capacity Building of School Teachers, Govt. Employees, Anganwadi Workers and Skill Development of Youths of Bihar.
67.9.1 The Chairman gave the background of the proposed collaborative project between IGNOU and Govt. of Bihar for Capacity Building of School Teachers, Govt. Employees, Anganwadi Workers and Skill Development of Youths of Bihar which was approved by the Board of Management at its 97th meeting held on 19th November 2008. Sh. Sanjay Kumar, Assistant Director, Govt. of Bihar who represented Bihar Govt. was called in by the Committee when this item was taken up for seeking clarification on certain points. It was also noted that the collaboration and the draft MOU was approved by the Bihar Cabinet.

67.9.2 After deliberations the Committee approved the tentative fee structure for following Govt. sponsored skill development programmes and the MOU to be signed between IGNOU and Govt.of Bihar.

	Learner’s Profile
	Fee/ Learner

	Diploma in Primary Teaching – DPE for Untrained Primary Teachers – 220 Hrs.
	Rs.2,500

	Diploma in Primary Teaching – DPE for Graduate Youth Aspiring to become Primary Teachers in Bihar under SSA School Expansion Program – 220 Hrs.
	Rs.5,250

	Different Domain Trainings for In-service Senior School Teachers – 150 to 200 Hrs.
	Rs.4,200

	Basic Soft Skills & IT + Other Domain Trainings for Government Employees – 100-120 Hrs.
	Rs.5,500

	6 month Vocational Courses in Retail/English speaking/Hospitality & other programs under Govt. of India – SDIS Program
	Rs.5,000

	12 month Vocational Courses in Retail/English speaking/Hospitality & other programs under Govt. of India – SDIS Program
	Rs.6,500


FC 67.10 To consider Restructuring of Hindi Translation Cadre as Translation Cell and Official Language Cell.
67.10.1 The Committee noted that the Establishment Committee in its 58th meeting held on 5th October 2009 has recommended for restructuring the Hindi Translation cadre. The cadre has been bifurcated into Translation Cell and Official Language Cell. With the restructuring and bifurcation, 14 posts in place of 13 at present have been suggested with additional financial implication of approximately Rs.6 lakhs per annum.

67.10.2 The Finance Committee after deliberations recommended for approval of restructuring and bifurcation of the existing Hindi Translation cadre into Translation Cell and Official Language Cell with total no. of positions in both the Cells as 14 in different capacities as given in the agenda note.

FC 67.11 Revision of Rates for conduct of Entrance Test.
67.11.1 The Committee decided to consider the item in the next meeting alongwith details of the revised rates for Term-end Examination.

FC 67.12 To consider and approve the revised Advertisement budget of Rs.15 crore from the present Rs.10 crore.
67.12.1 The Committee after consideration approved additional allocation of Rs.5 crores to the Advertisement head raising it from Rs.10 crores to Rs.15 crores in the Budget Estimates 2009-10.

FC 67.13 To report the summary of expenditure/utilization of funds under Plan & Non-Plan.
67.13.1 The Committee noted the expenditure under Plan and Non-Plan accounts as given in Annexure 1 and 2 to the agenda item.

67.13.2 The Committee desired that quarterly accounts of the University may also be submitted to the Finance Committee. The Secretary informed that Finance & Accounts Division is at a crucial stage in implementing ERP in ODL Soft System and the staff members who got trained in the new system were transferred out in bulk on promotion etc. which created sudden vacuum in certain areas. Replacements against those positions were not readily available. The Committee approved that persons on contract may be hired either by Walk-in interview or by agency etc. on appropriate salary with the approval of the Vice-Chancellor. 

FC 67.14 To consider and approve an amount of Rs.49,00,000/- to CEE under Plan in BE 2009-10. 
67.14.1 The Committee noted that in 2009 all the academic programmes proposed by CEE were shifted back from SOEDS. CEE requires budgetary provisions in 2009-10 for carrying out the development processes of those programmes.

67.14.2 The Committee after consideration approved allocation of Rs.49 lakhs with details as given below in BE 2009-10 for CEE under Plan.

	Sl. No.
	Programmes
	Amount/Budget

	1.
	Certificate in Communication Skills for BPOs, ITeS and related Sectors
	Rs.10,00,000

	2.
	Diploma in Lifelong Learning
	Rs. 6,00,000

	3.
	Diploma in Population and Development Studies
	Rs. 5,00,000

	4.
	M.A. in Participatory Development Studies
	Rs. 5,00,000

	5.
	Diploma in Telecentre/Village Knowledge Centre Management
	Rs. 3,00,000

	6.
	Ph.D. Programmes (New)
	Rs. 5,00,000

	7.
	Mother Tongue Teaching Project
	Rs. 5,00,000

	8.
	Conference/Workshops/Seminars
	Rs. 5,00,000

	9.
	Extension Council meeting
	Rs. 5,00,000

	
	Total
	Rs.49,00,000


The meeting ended with a vote of thanks to the chair.
(V.N. Rajasekharan Pillai)
Vice-Chancellor & Chairman, FC
MINUTES OF THE ADJOURNED 68TH MEETING OF THE FINANCE COMMITTEE HELD ON 8TH DECEMBER 2009 AT 10.30 A.M. IN THE BOARD ROOM, IGNOU CAMPUS. 

The following were present:

11. Prof. V.N. Rajasekharan Pillai 
   Vice Chancellor

Chairman

12. Prof. Omprakash Mishra

  Pro Vice Chancellor

Member

13. Prof. Parvin K. Sinclair

  Pro Vice Chancellor

Special Member

14. Dr. Veena Vinayak Rao Thakre
  Board Member

Member

15. Prof. Manohar Lal


  Director, SOCIS

Member

16. Mrs. Manjula Verma

  Finance Officer (Offg.)
Secretary

Sh. M.P. Gupta; Sh. S.K. Ray, AS & FA, MHRD and Sh. N.K. Sinha, JS (DL), MHRD could not attend the meeting due to their preoccupations. 

Sh. Naveen Soi, Director (IFD), MHRD and Dr. D.K. Paliwal, Deputy Educational Advisor, MHRD represented Sh. S.K. Ray and Sh. N.K. Sinha, respectively.

Sh. T.K. Kaul, Deputy Registrar and Sh. S.K. Sharma, Deputy Registrar were present to assist the Committee. 

The Chairman welcomed the members attending the meeting of the Finance Committee and Mrs. Manjula Verma, Finance Officer (Offg.) as new Secretary of the Committee. 

The Chairman and the members placed on record deep sense of appreciation for the contributions made by Sh. Cherian Thomas as Secretary of the Finance Committee who demitted the office on 30th November 2009 on his superannuation.

The Chairman then requested the Secretary to present the agenda items.  The following items were presented.

Before the agenda items were taken up, the Secretary informed that a letter                          No. 5.75/2009-DL dated 26th November 2009 has been received from MHRD forwarding their comments on the agenda items.  It was decided that the concern of MHRD as pointed out would be kept in view when individual items are taken up.  The Secretary then presented the agenda items.     

FC 68.1
To confirm the minutes of the 67th meeting of the Finance Committee held on 8th October 2009.  

68.1.1
The Secretary informed that the minutes of the 67th meeting of the Finance Committee held on 8th October 2009 were circulated to all members of the Committee with request to send their comments, if any.  The Secretary informed that the comments were received from Prof. Parvin K. Sinclair, Special Member regarding item on changeover from CPF to GPF.  The Chairman informed the Committee that the matter regarding changeover from CPF to GPF scheme was also discussed in the last meeting of the Board of Management.  The item stands withdrawn.  All those cases will be examined afresh by Administration Division and prepare a review report.

68.1.2
Minutes of the 67th meeting of the Finance Committee held on                       8th October 2009 were thereafter confirmed subject to the modification as above.

FC 68.2
To consider and approve the Revised Estimates 2009-10 and Budget Estimates 2010-11.

68.2.1
The Secretary informed the Finance Committee that the Revised Estimates 2009-10 and Budget Estimates 2010-11 as  presented to the Finance Committee have been taken out from  ODL Soft system. The Committee was appreciative of the efforts put in by the Budget Section of F&A Division in use of technology in getting the budget reports of Revised  Estimates 2009-10 and Budget Estimates 2010-11 and making the budget available on-line to the users of IGNOU. The Secretary then requested Sh. T.K. Kaul, Deputy Registrar to apprise the Committee about the salient features of the  Revised Estimates 2009-10 and the Budget Estimates 2010-11. 

68.2.2
The Committee was apprised that for Development Fund (Plan) against the proposed Budget Estimates of 2009-10 for Rs.523.26 crores, MHRD has allocated Rs.90 crores under four heads.  The present trend of expenditure in the head ‘Development Grant to IGNOU other than NER’ and ‘Development Grant to IGNOU in NER’ is increasing.  Revised Estimates 2009-10 for Plan activities has been put at Rs.484.78 crores and the Budget Estimates 2010-11 under Plan has been proposed as Rs.552.35 crores.

68.2.3
For Operational Fund (Non-Plan), the revenue realization under                      RE 2009-10 is estimated at Rs.357.85 crores, excluding carry forward of previous year balance of Rs.68.69 crores.  The expenditure against this is estimated at Rs.426.54 crores.  Similarly, revenue realization in               BE 2010-11 is estimated at Rs.422.47 crores and the expenditure is estimated at Rs.480.55 crores.  The gap of Rs.48.08 crores in the estimated receipt and expenditure for 2010-11 is proposed to be met from grants from MHRD.  Actual Expenditure for 2008-09 in Non-Plan is Rs.273.48 crores.  Summary of the Estimates of Expenditure were also circulated to all the members.

68.2.4
Financial estimates were discussed in detail.  It was suggested that the proposed estimates of Rs.40 crores in RE 2009-10 and Rs.45 crores in BE 2010-11 for Convergence Scheme may be taken out from the Plan estimates and put appropriately in Non-Plan estimates, as MHRD at present is not supporting the scheme.  The expenditure so far under the scheme has been met from the internal resources of IGNOU.  Centres under Convergence Scheme may be treated as Convergence Study Centres under respective Regional Centres as other Study Centres are. It was also clarified by the Chairman that the assets purchased out of the grant given by IGNOU to these Centres are IGNOU assets, and should be recorded properly (and audited) in an asset register. The Chairman also suggested that there should be special drive by each Regional Centre to increase the enrolment of students in the Regional Centre and each Regional Centre be given the target of increasing enrolment by 10% to 20%  of the previous year.  For this some funds need to be allocated.

68.2.5
The budget head ‘Special Activity’ as provided in Administration Division may broadly specify the activities like facilitation for Community Colleges etc.  There may also be some promotional activities of the University for which a token budget may be provided.  The Chairman also informed the Committee that the University has now got permission for construction of Administrative and other buildings in the campus.  These buildings may soon come up for which adequate budgetary provisions need to be made in the estimates.  The Chairman was informed that for Office Buildings under Plan Capital, a provision of Rs.57.47 crores and Rs.77.50 crores have been proposed in RE 2009-10 and BE 2010-11 respectively.  We may have to seek additional funds from MHRD for construction of Administrative and other buildings in the campus.

68.2.6
The Finance Committee, after detailed discussion, approved the                        RE 2009-10 and BE 2010-11 for Development Fund (Plan) and Operational Fund (Non-Plan) with overall ceiling of Rs.445.00 crores  for RE 2009-10 and Rs.502.35 crores for BE 2010-11.  This is exclusive of Rs.40 crores in RE 2009-10 and Rs.45 crores in BE 2010-11 for Convergence Scheme, which is to be shifted to Operational Fund (Non-Plan).  It also fixed overall ceiling of Rs.466.55 crores for RE 2009-10 and Rs.525.55 crores for  BE 2010-11.  This includes Rs.40 crores in       RE 2009-10 and Rs.45 crores in BE 2010-11 under Convergence Scheme.

FC 68.3
To report the summary of expenditure/utilization of funds under Plan & Non Plan. 

68.3.1
Revised summary of Plan and Non-Plan expenditure (as per Appendix) upto 30th November 2009 was circulated  to the members of the Finance Committee.  The Committee noted that the University has incurred an expenditure of Rs.81.17 crores under Plan and Rs.171.79 crores under Non-Plan.  MHRD vide its letter dated 26th November has reported concern for low utilization of funds under Plan.  However, it was noted that the expenditure pattern under ‘Development Grant to IGNOU other than NER’ and ‘Development Grant to IGNOU in NER’ has shown a remarkable increasing trend.  The University may require additional allocation under these two heads from MHRD.

FC 68.4
To report the action taken in Re-appropriation of funds since last meeting of the Finance Committee.

68.4.1  
The Finance Committee noted the re-appropriation made by the University since the last meeting of the Committee.

68.4.2
The Committee also noted that the University prepares its budget in a detailed fashion.  Provision is made not only to the Detailed Head, but to the Primary Units also.  This elaborate preparation of the budget would involve re-appropriation from one unit to another during the year, as per the rules framed in the Financial Code of the University.   


FC 68.5
To consider the cases of Prof. Ram Bux Jat, Professor of Hindi and Dr. Gulab Jha, Regional Director for their admission to GPF Scheme. 

68.5.1
Cases for admission of Prof. Ram Bux Jat and Dr. Gulab Jha to GPF-cum-Pension-cum-Gratuity Scheme of the University need to be examined thoroughly under provisions made under Statute 23 of the Statutes of the University and submit to the Committee again after examination.
 

FC 68.6
To consider and approve the Audited Annual Accounts of the University for the year 2008-09 and the comments of the University on the observations made by the Director General of Audit, Central Revenues, New Delhi.

68.6.1
The Annual Accounts of the University for the year 2008-09 duly approved by the Finance Committee and the Board of Management have been audited by DGACR and the audit certificate contained in the SAR issued alongwith the management letter dated 27th November 2009 pointing out the deficiencies noted in the accounting records/systems/Internal control.  These were placed before the Finance Committee alongwith the Comments of the University against the deficiencies pointed out, for consideration.

68.6.2
The Committee considered the comments of the University against each audit observation and recommended for its approval by the Board of Management.

The meeting ended with a vote of thanks to the chair.
  (V.N. Rajasekharan Pillai)Vice-    Chancellor & Chairman, FC

MINUTES OF THE 69TH MEETING OF THE FINANCE COMMITTEE HELD ON 3rd MARCH 2010 AT 3.00 P.M. IN THE BOARD ROOM, IGNOU CAMPUS

The following were present:

17. Prof. V.N. Rajasekharan Pillai 
   Vice Chancellor

Chairman

18. Prof. Omprakash Mishra

  Pro Vice Chancellor

Member

19. Shri M.P. Gupta






Member

20. Prof. Manohar Lal
 

Director, SOCIS

Member

21. Prof. Parvin K. Sinclair

Pro Vice Chancellor

Special Member

22. Mrs. Manjula Verma

Finance Officer

Secretary

Shri S. K. Ray and Dr. Veena Vinayak Rao Thakre could not attend the meeting due to their pre-occupations.

Shri U. S. Tolia, Registrar (Admn) attended the meeting as a Special Invitee.

Shri T. K. Kaul, Shri K. L. Juneja and Shri S. K. Sharma, Deputy Registrars were present to assist the Committee.

The Chairman welcomed the members attending the meeting of the Finance Committee and requested the Secretary to present the agenda items.  The following agenda items were presented :

FC 69.1
To confirm the minutes of the 68th meeting of the Finance Committee held on 8th December 2009.

69.1.1
The Secretary informed that the minutes of the adjourned 68th meeting of the Finance Committee were circulated to all the members of the Finance Committee with request to send their comments, if any. The Secretary informed that comments have been received from the MHRD on the minutes of the 67th and 68th meetings of the Finance Committee vide their letters dated 22nd December 2009 and 3rd February 2010 respectively.  Para-wise clarification on the comments of MHRD on the minutes of 67th and Adjourned 68th meeting of the Finance Committee have been given in the agenda item. The Committee members expressed their satisfaction on the clarifications given against each comment contained in letters of MHRD.

69.1.2
The minutes of the Adjourned 68th meeting of the Finance Committee held on 8th December 2009 were thereafter confirmed.

69.2
Action   Taken   Report  in   respect  of  the   recommendations  of  67th and     68th  meetings of the Finance Committee  held on 8th October 2009 and 8th December 2009 respectively. 

69.2.1
Action     Taken  Report   in    respect  of   the    recommendations   of  67th         and    68th    meetings of  Finance   Committee held on 8th October  2009 and 8th December 2009 respectively have been noted by the Finance Committee.

69.2.2
During discussion, a point was raised by Prof. Omprakash Mishra that in some cases, especially for the Institutes in NE Region, posts have been created with the approval of Board of Management long back, positions notified and budget allocations made, but process to fill up the posts is yet to take place. It was clarified by Finance Officer that the budget allocation for the post approved by the Board of Management has been made.

69.3
To consider and approve the Regulations for the meetings of the Finance Committee.

69.3.1
The Committee noted that as per Section 16 of IGNOU Act, Finance Committee is one of the Authorities of the University.  It also noted that as per Section 27 of the IGNOU Act, Authorities of the University may make Regulations consistent with the Act, the Statutes and Ordinances for conduct of their own business and that of the Committees, if any, appointed by them. Regulations exist for all others Statutory Committees of IGNOU except for Finance Committee, and the Regulations under discussion have been drawn up on the same pattern.

69.3.2
The Finance Committee approved the Regulations for the meetings of the Finance Committee as per annexure to the agenda, under Section 27 of IGNOU Act.

69.4
To consider and approve the creation of Finance & Accounts Cadre in IGNOU. 

69.4.1
The   Committee   noted    that  in  its  8th  and  9th  meetings  held  on 29th August 1989 and 31st January 1990 respectively it had suggested for a separate cadre for Finance & Accounts in order to have a sound financial management system for the University.  It also noted that in its 53rd meeting held on 24th February 2007, Finance Committee appreciated the need for a separate cadre for Finance & Accounts. 

69.4.2           
The Finance Committee, after deliberations, recommended for approval in principle for creation of Finance and Accounts cadre in the University. Finance Committee also suggested that a Committee be constituted comprising the Finance Officer, the Registrar (Admn), a member of the Finance Committee and two external experts by the Vice-Chancellor and recommendations to this be given at the earliest.

69.5
To report the registration fee charged for Training Programme on “Web 2.0 Tools in Distance Education” conducted by Inter University Consortium (IUC).

69.5.1
The Committee noted the income and expenditure involved.

69.6
To consider and approve the withdrawal of deduction of 2% on account of IEWF from the bills of Course Writers, Paper Setters, Evaluators, Printers etc..

69.6.1
The Committee after deliberations recommended to do away with the deduction of 2% on account of IEWF from the bills of Course Writers, Paper Setters, Evaluators, Printers etc., with immediate effect.

69.7
To consider and approve the payment norms for implementation of M.Sc (Counselling and Family Therapy) and Post Graduate Diploma in Counselling and Family Therapy of National Centre for Disability Studies.

69.7.1
Director (I/c) NCDS and the Programme Co-ordinators of M.Sc (Counselling and Family Therapy) and Post Graduate Diploma in Counselling and Family Therapy explained that there is nothing different from the existing approved rate for similar programme except the norms of payment for practical is based on number of students as the number of students is less and spread over.

69.7.2
The Committee after deliberations approved the payment norms for implementation of M.Sc (Counselling and Family Therapy) and Post Graduate Diploma in Counselling and Family Therapy as given in the agenda note.  The Finance Committee further recommended that the rates of payment would be uniform for all the Programme Study Centres for these programmes; regardless of whether or not they are part of existing Study Centres.

69.8
To consider and approve the payment norms for the functionaries involved in CDCW and CHBCP programmes launched by the School of Health Sciences.

69.8.1
It was clarified that the rates are the same as for other similar programmes.

69.8.2
The Finance Committee considered and approved the payment norms for functionaries involved in Certificate in Diabetes Care for Community Workers (CDCW) and Certificate in Home Based Care Provider (CHBCP) as per annexure attached to the agenda item.

69.9
To report the action taken on Re-appropriation of funds since last meeting of the Finance Committee.

69.9.1
The Finance Committee noted the re-appropriation made by the University since the last meeting of the Finance Committee.   

69.10
To report the summary of expenditure/utilization of funds under Plan & Non-Plan.

69.10.1
The Committee noted the income and expenditure involved.

69.11
Delegation of Powers for allotting printing jobs.

69.11.1
The Finance Committee noted the mismatch of financial powers for allocating printing jobs to Registrar (MPDD), Directors of Schools and Pro-Vice-Chancellors.  The Pro-Vice-Chancellor apprised the Committee that as per the delegation of powers the Head of Division has the power to purchase items upto one lakh whereas the delegation of powers in respect of printing is 20,000 copies, cost of which is much less than one lakh as per the current rates of IGNOU.  In view of the above, it is proposed to enhance the delegation for printing to Registrar (MPDD), Directors of Schools upto 50,000 copies and for Pro-Vice-Chancellors upto one lakh copies.

69.11.2
The Finance Committee after detailed deliberations approved the proposal.

69.11.3
Further it is also recommended for approval that Pro-Vice-Chancellors, Directors of Schools and Registrar (MPDD) be authorized to impose penalty as per existing norms that have been approved by him/her.

69.12
To consider the payment norms for Foundation course on Education of Children with Disabilities.

69.12.1
The Programme Co-ordinator presented the proposal to Finance Committee which included the fee sharing as per MoU, among IGNOU, Programme Centre and RCI.  The costing sheet was also attached on the basis of which fee sharing is proposed.  The Finance Officer confirmed that head of account for fee sharing and payment is there with Regional Centres.

69.12.2
The Committee took note of it and recommended that in case further head of account is needed, the same may be provided.

69.13
To consider the proposal of Maintenance Grants to Learner Support Centres of NE Region.

69.13.1
The      Committee  noted  that  the  Board  of  Management  in its 93rd meeting approved providing of financial assistance as Maintenance Grants to Learner Support Centres as per criteria approved by SSSC. The Committee also noted that the criteria for providing financial assistance would not be beneficial to the Study Centres in NER because of various constraints faced by them in terms of enrolments, infrastructure, connectivity etc.. 

69.13.2
The Committee after deliberations recommended for approval of the revised eligibility criteria for Maintenance Grants to the Learner Support Centres in North East Region as per the following criteria:

	Criteria

(Student Enrolment)
	Quantum of Maintenance Grant 

        (Rs./annum)



	1.                  10-200
	50,000/-

	2.                201-500
	1,00,000/-

	3.              Above 500
	1,50,000/-


69.13.3
The Committee after detailed deliberations, recommended for approval of the revised eligibility criteria for additional maintenance grants to the Learner Support Centres.


This scheme shall be in operation for a period of five years.  Thereafter it shall be reviewed for further period.

69.14
To consider and approve creation of Faculty positions in School of Agriculture. 

69.14.1
The Director, School of Agriculture presented the need for creation of positions, at least one faculty in the important areas of specializations as the area of the agriculture is so vast and dynamic.  The agriculture is receiving attention in the present scenario and the Govt. of India is focusing to improve the  agriculture  productivity.  This can happen only    when   there    is  knowledge  and  technology transfer.  Annual   financial   implication   on   these    new    positions    will   be   Rs. 46.86 lakhs.

	
Posts


	Number of Positions
	Specialization

	Professor

(Rs.37400-67000;AGP Rs.10000)


	01
	Agronomy - 01

	Reader

(Rs.15600-39100;AGP Rs. 8000)
	02
	Agriculture Extension-ICT Specialist - 01   and  Horticulture – 01



	Assistant Professor

(Rs. 15600 – 39100;AGP Rs.6000)
	04
	Food  Technology - 01,  Soil Science - 01, Plant Breeding/Bio-Technology - 01 and Agriculture Economics - 01


69.14.2
The Committee recommended the proposal for creation of these positions.

The following items were tabled with the permission of the Chairman.

69.15
To consider and approve the request of RIVET to operate from IGNOU Headquarters.

69.15.1
The Finance Committee did not approve to operate the bank account for RIVET from New Delhi as the RIVET must be operated from Phulbani.

69.16
To consider and approve the institution of Post Graduate Scholarship (hundred students) on the occasion of IGNOU Silver Jubilee Year to meritorious and economically backward learners.

69.16.1
The Vice-Chancellor proposed that scholarships to 100 students of various Master’s Degree Programmes be instituted on the occasion of the IGNOU Silver Jubilee Year.  

69.16.2
The Finance Committee, after deliberations, recommended 100 Scholarships of Rs. 2,500/- per month only on merit basis to the students registering for Masters Degree Programmes of IGNOU. No economic criteria in choosing the students would be involved.  Further, for operationalising the scheme of Scholarships, it was recommended that a Committee be constituted by the Vice-Chancellor for developing detailed guidelines. This will be operational from the year 2009-10 (Silver Jubilee Year). The funds toward this scholarship will be met from the internal resources generated from the fees of the learners.

69.17
To consider and approve the Payment Norms for B.Ed. (Special Education) of NCDS.

69.17.1
The Programme Co-ordinator presented the proposal to Finance Committee which included the fee sharing as per MoU, among IGNOU, Programme Centre and RCI.  The costing sheet was also attached on the basis of which fee sharing is proposed to be enhanced from 40% to  50%   to   Programme  Centres  by  the  Programme Co-ordinator.  The Finance Officer confirmed that head of account for fee sharing and payment is there with Regional Centres.

69.17.2
The Committee, after detailed deliberations, recommended for approval to increase the fee sharing of Programme Centres to 50% instead of 40%.

69.17.3
The Committee took note that in case further head of account is needed the same may be provided.

69.18
To consider and approve the delegation of financial powers in respect of works.

69.18.1
The matter regarding delegation of financial powers to CMD/CDU on the pattern of CPWD was deliberated upon in detail.  Shri M. P. Gupta,  pointed out that in CPWD, financial powers are vested with Executive Engineer who heads a Works Division.  Analogous to the situation in CPWD, the post of Divisional Accountant may be created in CMD/CDU.  The recruitment rules for the same may be worked out by the University.

69.19
To     report   the   University’s   Account   upto   Second  Quarter i.e. April – September 2009.

69.19.1
The Finance Committee noted Receipt & Payment Account upto second quarter i.e. April – September 2009 of the University prepared on cash basis.

The meeting ended with a vote of thanks to the Chair.

                                                                             (V. N. Rajasekharan Pillai)

                                                                            Vice-Chancellor & Chairman, FC

MINUTES OF THE 70TH MEETING OF THE FINANCE COMMITTEE HELD ON 2rd JUNE, 2010 AT 11.00 A.M. IN THE BOARD ROOM, IGNOU CAMPUS

The following were present:

	1.
	Prof. V. N. Rajasekharan Pillai
	Vice Chancellor
	Chairman



	2.
	Prof. Parvin Sinclair                         
	Pro-Vice-Chancellor   
	Member



	3.
	Dr. Veena Vinayak Rao Thakre


	Member, BOM
	Member

	4.
	Prof. Manohar Lal
	Director, SOCIS          
	Member



	5.
	Shri L. M. Pandey
	Finance Officer
	Secretary


Shri S. K. Ray, AS&FA and Shri N. K. Sinha, JS, MHRD could not attend the meeting due to their pre-occupations.  They were represented by Shri Navin Soi, Director (Finance) MHRD and Dr.D. K. Paliwal, DEA respectively.

Shri M. P. Gupta could not attend the meeting due to his pre-occupation.

Shri U. S. Tolia, Registrar (Admn) attended the meeting as a Special Invitee.

Mrs.   Manjula  Verma,  Joint   Registrar,  Shri T. K. Kaul, Deputy Registrar and Shri S. K. Sharma, Deputy Registrar were present to assist the Committee.

The Chairman welcomed the members attending the meeting of the Finance Committee.  He also welcomed Shri L. M. Pandey, Secretary who recently joined as Finance Officer of the University.  The Chairman thereafter requested the Secretary to present the agenda items.  The following agenda items were presented :

FC 70.1
To confirm the minutes of the 69th meeting of the Finance Committee held on 3rd March, 2010.

70.1.1
The Secretary informed that the minutes of the 69th meeting of the Finance Committee were circulated to all the members with request to send their comments, if any.  Secretary informed that no comments have been received from any of the members of the Committee.  The Secretary, therefore, suggested that the minutes of the 69th meeting of the Finance Committee may be confirmed.

70.1.2
The minutes of the meeting of 69th meeting of the Finance Committee held on 3rd March, 2010, were confirmed.

70.2
To consider and approve the cases of Prof. Ram Bux Jat, Professor of Hindi and Dr. Gulab Jha, Regional Director for their admission to G.P.F. Scheme. 

70.2.1
The Committee noted that Prof. Ram Bux Jat, Professor of Hindi and Dr.Gulab Jha, Regional Director were borne on pension establishment in their respective State Governments before joining IGNOU.  The Committee noted that both of them opted for GPF-Cum-Pension-Cum-Gratuity Scheme of IGNOU. The Committee also noted that clarification  had  been  sought from MHRD whether employees coming from State Governments who are governed by the Pension Scheme of the respective State Government are eligible for Pension Scheme. MHRD has clarified  that there is no objection to such employees being covered under the GPF-Cum-Pension-Cum Gratuity Scheme of IGNOU,  subject to the condition that the parent office will discharge its pension liability by payment in lump-sum pro-rata pension/service gratuity/terminal gratuity for the service rendered there.

70.2.2
The Finance Committee after noting that Prof. Ram Bux Jat, Professor of Hindi and Dr.Gulab Jha, Regional Director fulfill the criteria for induction into the GPF-Cum-Pension-Cum-Gratuity Scheme of IGNOU, recommended that they be admitted to this scheme after obtaining certificate from the State Governments that they would discharge pension liability of their past service by paying in lump-sum to IGNOU.

70.3
To consider and approve the recommendations of the Committee for framing the modalities for utilization of income derived from the Endowment Fund to be instituted in the name of Sh. Y. V. Ramakrishna Rao, Ex Jt. Registrar, IGNOU.

70.3.1
The Committee noted that Shri Y. V. Ramakrishna Rao who retired as Joint Registrar has donated a sum of Rs. 2.00 lakhs to IGNOU for instituting an Endowment Fund for payment of fee to a few daily wage/contractual staff of IGNOU for pursuing programmes of their choice from IGNOU and for payment of fee for undergoing training by regular non-academic staff from specialized institutes like NIFM/Parasam Institutes for improving their skills in the field of administration and finance.

70.3.2
The Committee also noted that the Vice Chancellor had constituted a Committee to evolve modalities for utilization of the fund.  The Committee has already given its recommendations.

70.3.3
The Finance Committee considered the recommendations of the Committee constituted by the Vice Chancellor for this purpose and recommended that IGNOU may make a  matching  contribution   of Rs. 2.00 lakhs to the fund donated by Shri Y. V. Ramakrishna Rao.  The fund may be invested suitably by the Investment Committee and the returns received from investment of the fund be utilized for giving scholarship by way of re-imbursement of fee to the selected daily wage employees/contractual staff (JAT/Steno/Computer Operator etc.) for improving their educational qualifications by pursuing undergraduate programmes from IGNOU, provided they continue to work in IGNOU either as daily wager or as contractual employee.  Selection of candidates may be done on the basis of applications received   for  this  purpose  by  a  Committee  constituted by the Vice Chancellor.

70.4
To consider and approve the proposal for the establishment of a Multimedia lab for the School of Journalism and New Media Studies, F2F PG Programmes. 

70.4.1
The  Finance  Committee  noted  that the  School  Board  of School of Journalism and New Media  Studies  has approved  launching of on-campus PG programme in Journalism and Mass Communication which has been ratified by the Academic Council in its 48th  meeting.  For meeting the programme component requirements, the School need to have Multimedia laboratory and electronic gadgets for imparting practicals to the students for which the School has sought allocation of Rs. 24.90 lakhs for establishment of Multimedia laboratory and Rs. 22.00 lakhs for purchase of electronic gadgets. 

70.4.2           
The Committee, after  discussion,  approved  additional  allocation of funds to the tune of Rs. 46.90 lakhs in the Budget Estimates of 2010-11 to School of Journalism and New Media Studies for establishment of Multimedia laboratory and purchase of electronic gadgets.  However, the purchase procedure prescribed by IGNOU, in this regard, shall be followed.

70.5
To consider and approve the creation of  additional  budget heads-Fellowship to RTAs  and  Contingent  Grant to RTAs in BE 2010-11 Plan at Regional Centres and other Units/Centres under EDNERU and incorporation of missing budget head Fellowship to RTAs (HQ.) in the approved Budget Estimates 2010-11 as proposed by Research Unit.

70.5.1
The Committee noted that the University has engaged RTAs in different disciplines who are posted at Schools/Centres/Institutes at the Headquarters and also at Regional Centres and other Units/Centres under EDNERU in the North-East.

70.5.2
The Committee also noted that in BE 2010-11 allocation for fellowship to RTAs at Headquarters was not incorporated due to oversight and the Contingent Grant to the RTAs with allocation of Rs. 90.00 lakhs has been incorporated under the sub-head “Administrative Expenses”.  

70.5.3
The Finance Committee, after detailed discussions, recommended for approval of the following :

i) Creation of two budget heads “Fellowship to RTAs” and “Contingent Grant to RTAs” in BE 2010-11 Plan with allocation of Rs. 153.82 lakhs and Rs. 9.40 lakhs respectively at the Regional Centres as noted in the Annexure to the agenda item.

ii) Incorporation of budget head “Fellowship to RTAs” at Headquarters under Research Unit in BE 2010-11 Plan with allocation of Rs. 495.00 lakhs.

iii) Shifting of “Contingent Grant  to RTAs” with allocation of Rs. 90.00 lakhs from the “Administrative Expenses” sub-head to “All Others” sub-head in BE 2010-11 Plan under Research Unit.

70.6
To consider and approve Regular posts for Office-cum-Godown of the Southern Zone Regional Printing Centre at Coimbatore.

70.6.1
The   Committee  noted  that  based  on  BOM’s   decision  in   its 96th meeting held on 17th September, 2008, printing work has been decentralized on a pilot basis in Southern Zone. The Board of Management  has noted that Southern Zone Regional Printing Centre at Coimbatore has positively impacted in terms of savings in  printing, transportation cost and the time taken in transportation from Delhi and the quality of the printed blocks.

70.6.2
The Committee also noted that the work has so far been carried out at Coimbatore by officials temporarily deputed from Headquarters or Regional Centre, Madurai etc. The Southern Zone Regional Printing Centre at Coimbatore now require regular staff for carrying out the activities.

70.6.3
Dr.D. K. Paliwal pointed out that the University may seek prior approval of Ministry of Finance through MHRD for additional posts before these are put into operation.  He was appraised that the MHRD has already clarified vide letter No. F-5-39/97-Desk (U) (A) dated 18th June, 1997 which states that “as per the provision of the IGNOU Act, the University is competent to create the post (s).  It was informed that the Ministry of Finance had also opined that the restrictive clauses having financial bearing issued by this Department for incorporation in the Autonomous Bodies in the Ministries/Departments are not applicable in the case of IGNOU which is a University under the Department of Education”.  It may also be noted that these posts are not financed by the Plan or Non-Plan grant of the Government.  Moreover, the University is creating the bare minimum number of posts following all the statutory procedures and workload assessment.  The enrolment and consequently the workload of the University has increased considerably.

70.6.4
The Finance Committee, after deliberations, recommended for approval of the following positions for Southern Zone Regional Printing Centre at Coimbotore : 

	Sl.No.
	Designation
	PBS
	Grade Pay
	No. of Post



	1.
	Deputy Registrar (Publication)
	15600-39100
	7600
	01

	2.
	Assistant Registrar (Publication) 
	15600-39100
	5400
	02

	3.
	Assistant Registrar (Admn. & Finance)
	15600-39100
	5400
	01

	4.
	Section Officer (Stores)
	9300-34800
	4200
	01

	5.
	Assistant 
	5200-20200
	2400
	01

	6.
	Computer Operator
	9300-34800
	4200
	02

	7.
	JATs
	5200-20200
	1900
	02


70.7
To consider and approve the creation of post of Dy. Director in International Division.

70.7.1
The Committee noted that the activities of the International Division since its establishment in 1997 as a Cell has increased considerably.  The number of enrolment of overseas students has gone to around 28,000.  The number of programmes on offer has also increased with increase in the number of Partner Institutions in different countries.

70.7.2
The Committee, after detailed discussions, recommended for approval for creation of additional post of Deputy Director in the pay band of Rs. 15,600-39,000 with grade pay of Rs. 8,000 in International Division to cope with the increased workload for carrying out day to day activities in the Division.

70.8
To consider and approve positions for School of Social Work and Mahatma Gandhi Centre for Social Work, Nagaland.

70.8.1
The Finance Committee, after detailed deliberations, recommended for approval of the following positions in appropriate Pay Band and Grade Pay :


A.
Faculty positions exclusively for Nagaland

1) Project Coordinator in the rank of a Professor – 1

2) Reader in Social Work – 2

3) Lecturers in Social Work – 6

B.
Faculty in Social Work at IGNOU Headquarters

1) Lecturers – 4

C.
Administrative staff for EDNERU at Headquarters

1)
Assistant Registrar – 1

2)
Computer Operator – 1

3)
Attendant – 1

D.
Administrative and Library Staff for Nagaland campus


   1.
Library Staff;



i)    Librarian – 1



ii)   Assistant Librarian – 1



iii)  Attendants – 2


    2.
Administrative Staff;



i)    Assistant Registrar – 1



ii)   Section Officer – 1

  

iii)  PA – 1

                      iv)  Computer Operator – 1


The financial implication would be approximately Rs. 1.14 crore per annum.


70.9
To report the action taken on Re-appropriation of funds since last meeting of the Finance Committee.

70.9.1
The Committee noted the re-appropriation of funds made by the University since the last meeting of the Finance  Committee.

70.10
To consider and approve Revision of budget of SED and distribution between Evaluation Centres.





&

70.11
To consider and approve decentralization of evaluation of Answer Scripts and creation of posts.

70.10&11.1
The Finance Committee noted that the evaluation of answer  scripts have been decentralized to  six   Evaluation  Centres   which  had been   approved  by  the  Academic Council  in  its meeting held on 8th February, 2009.

70.10&11.2
These Evaluation Centres have to be provided with the funds for evaluation of answer scripts etc.  They also need to be provided with the funds for hiring of buildings and purchase of furniture and equipments.

70.10&11.3
The Committee, after detailed deliberations, recommended for approval of the following :


i) Creation of budget heads as given in the annexure to the agenda note under each Zonal Evaluation Centre. Allocation to the  budget head “Remuneration to the Examiners” would be provided from the budget head available with SED at Headquarters by re-appropriation.

ii) Allocation of additional funds of Rs. 75.00 lakhs for hiring of buildings with Rs. 15.00 lakhs each to the five Evaluation Centres and Rs. 30.00 lakhs under Capital Account for purchase of Furniture and Equipments.

70.10&11.4
The Committee also noted that apart from the six Zonal Evaluation Centres at Chennai, Patna, Lucknow, Pune, Guwahati and Headquarters (SED), Kolkata Zonal Evaluation Centre also needs to be created to cater to the increase in the number of students registration at Kolkata Regional Centre and the nearby Regional Centres.  The jurisdiction for each Evaluation Centre, therefore, need to be re-worked.  

70.10&11.5
The Committee, after detailed deliberations,  recommended for creation of the following   posts  in each  of  the  Zonal Evaluation Centre   with   annual  financial  implication  being  approximately Rs. 35.60 lakhs per year.

	Designation
	No. of Posts
	Pay Band
	Grade Pay



	Deputy Registrar 
	01
	15600-39100
	8700/7600

	PA-II/Stenographer
	01
	9300-34800
	4200

	Section Officer
	01
	9300-34800
	4200

	Sr. Asstt./Asstt.
	02
	9300-34800
	4200

	Computer Operator
	02
	9300-34800
	4200

	JAT
	04
	5200-20200
	1900

	Casual Employees
	15 to 20 persons
	
	


70.12
To consider and approve revision of rates for conduct of Entrance Test.

70.12.1
Registrar (SED) was requested to explain the agenda item and the need for having separate rates for Term-end Exam and for Entrance Test.

70.12.2
The Committee noted that the rates for Term-end Exam has been revised with 25% enhancement by the  Finance  Committee  in its 61st meeting held on 12th  September, 2008  and  by  the  Board of Management in its meeting held on  17th  September,  2009.  The rates   for   Entrance   Test   had been  last  revised   by the Finance Committee     in  its    meetings  held on   24th   January,  2000  and 9th March, 2000 and Board of  Management  in  its  meeting held on 7th August, 2000.

70.12.3
The Committee, after detailed deliberations, approved enhancement of 25% for the Entrance Test as given in Annexure to the Agenda item.  The Finance Committee also suggested to appropriately revise the cost of prospectus (Brochure) for Entrance Test.

70.13
To consider and approve the Norms of Payment for Term-end Practical Examination of PG Medical/PG Dental Programmes.

70.13.1
Prof. T. K. Jena,  School of Health Sciences,  was requested to explain the agenda item and the need for revising payment norms for PG Medical and PG Dental Programmes.

70.13.2
Prof. Jena explained that the  present  rates  for  conduct  of  Practical Term-end Exams were fixed in 1998,  keeping the then NBE norms as guides.  They were  notified on 18th December, 2000.  The School is facing problems in conduct of Practical Term-end Exams for PG Medical and PG Dental Programmes as the current rates, which were fixed 12 years back, are too low.  The revised rates suggested in the agenda note are based on norms followed by the National Board of Examinations for PG Medical education.

70.13.3
The Finance Committee, after deliberations, recommended for approval of proposed rates for payment of Practical Term-end Exams of PG Medical and PG Dental Programmes as given in the agenda note. The Finance Committee also desired that in order to have such programmes self-sufficient, the fee for these programmes need also to be revised. 

70.14
To consider and approve the Fee Structure for payment to the artists for developing educational audio-video material (SLM) at EMPC in Performing and Visual Arts for the School of Performing and Visual Arts. 

70.14.1
The Coordinator of the programmes of School of Performing and Visual Arts was requested in to explain the agenda item and the proposed fee structure for various programmes.

70.14.2
After deliberations, the Finance Committee recommended for approval of the fee structure as proposed in the agenda item for Dance Programmes, Theatre Programmes and Programmes on Painting/Sculpture and Applied Art.  The suggested rates for Art Camps need to be revised after the norms for categorizing Artists into I, II and III categories are defined by a national level committee constituted by IGNOU, with  
approvals of the norms from the appropriate bodies of the University.  For defining such norms, members from Lalit Kala Academy, Prasar Bharati etc., may be included in the committee.

70.14.3
Finance       Committee  also  suggested    that   in    order to have self-sustaining programmes, registration fee from the students need also to be looked into for revision.

70.15
To report the summary of expenditure/utilization of funds under Plan & Non-Plan.

70.15.1
The Finance Committee noted the expenditure of funds under Plan and Non-Plan as given in the annexure to the agenda item.

70.16
To consider and approve the creation of technical and non-technical positions for managing the construction activities being undertaken by the CMD/CDU.

70.16.1
The   Finance   Committee  noted  that  Works  Committee  in   its 55th  meeting had recommended for strengthening CMD/CDU.  The matter was placed in the meeting of Establishment Committee meeting held on 11th March, 2010 and was thereafter placed in the Board of Management meeting held on 21st April, 2010.  The strengthening of CMD/CDU is based on the new construction activities in respect of VC office, guest house, classroom blocks, underground waterline and tank and proposed construction of administrative block, extension of academic block, warehouses, residences, community centre, and Regional Centres buildings at Patna, Karnal, Bhopal, Agartala, Nagaland,Shillong etc. Shri Sudhir Reddy, CPO (I/c) was called to explain the agenda item.

70.16.2
The Committee, after   deliberations,  recommended  for  approval of  the following   additional  posts  in   CMD/CDU  purely on temporary/contractual basis to cater to the need which may be reviewed on  year to year basis.  These additional posts would be for a maximum period of five years.

	Sl. No.
	Name of the Post
	No. of Post
	Pay Band
	Grade Pay (Rs.)



	1.
	Executive Engineer (Civil)
	01
	15600-39100
	7600

	2.
	Executive Engineer (Elec.)
	01
	15600-39100
	7600

	3.
	Junior Engineer (Civil)
	04
	9300-34800
	4200

	4.
	Junior Engineer (Elec.)
	04
	9300-34800
	4200

	5.
	Accounts Officer (Sr./Jr.)
	02
	9300-34800
	4600/5400

	6.
	Draftsman (Civil)-G-III
	02
	9300-34800
	2800

	7.
	Draftsman (Ele.)-G-III
	02
	9300-34800
	2800

	8.
	Sr.Assistant
	01
	9300-34800
	4200

	9.
	Assistant
	04
	5200-20200
	2400

	10.
	JAT
	06
	5200-20200
	1900


70.17
To report the Minutes of the meetings of the Investment Committee held on 26th August, 2009,  22nd February, 2010 and 6th April, 2010.

70.17.1
Finance   Committee  noted  the  investments  made by the Investment Committee in its meetings held  on 26th August, 2009, 22nd February, 2010 and 6th April, 2010.

70.18
To consider and approve the creation of budget heads for IIPCAT Cochin, BE 2010-11 Plan at Regional Centre, Cochin.

70.18.1
The   Committee  noted  that  the  Board  of   Management,   in  its 93rd meeting held on 7th January, 2008,  has approved establishment of Institutes for Professional Competency Advancement of Teachers (IIPCAT) in North, South, East and West geographical regions of the country,  and vide notification dated 17th May, 2010, IIPCAT has been established in Cochin Regional Centre in the Southern Region.  For the activities of IIPCAT, allocation of budget need to be provided.

70.18.2
The   Committee   recommended   for   approval   of  allocation of  Rs. 17.92 lakhs in the Budget Estimates 2010-11 Plan for IIPCAT, Cochin as per the details given in the agenda.  


With the approval of the Chairman, the following table items were presented :

70.19
To consider and approve for organizing 25 additional guest lecture/counseling session for the Post Graduate Diploma in Clinical Cardiology (PGDCC) Programme.

70.19.1
The    Finance  Committee  recommended  for approval of the  additional  allocation of   Rs.  5.85  lakhs  for  conduct of additional 25 guest lecture/counseling sessions from various super specialists like cardiothoracic and vascular surgeons, diabetologists, pulmonologists, anesthesiologists, nephrologists  besides the usual  50 theory counseling sessions to improve and maintain the quality of the PGDCC programme.

70.20
To consider and approve setting up of Psychology Laboratory at the Headquarters of IGNOU.

70.20.1
The Finance Committee approved the establishment of Psychology Laboratory at IGNOU Headquarters with an additional allocation of Rs. 38,69,420/-.

70.21
To consider and approve the budget for the Community College Unit for the financial year 2010-11.

70.21.1
The Committee,  after deliberations, recommended for  allocation of Rs. 3,47,60,000/- for the Community College Unit for the financial year 2010-11 under Plan.

70.22
To consider the revision of remuneration of part-time Sweeper and Mali engaged at the Regional Centres. 

70.22.1
 The Committee recommended enhancement of remuneration of part-time Sweepers engaged at the Regional Centres from  Rs. 1,000/- to Rs. 3,000/- per month and for part-time Mali engaged at Regional Centres from Rs. 500/-to Rs. 2,000/- per month, noting that the rates must be as per the state-wise minimum wage at least.

70.23
To consider and approve the proposal for creation of core faculty for the disciplines of Sanskrit and Urdu in the School of Humanities.

70.23.1
The Finance Committee noted that the Planning Board in its second meeting held on 10th January, 1989 had assigned Urdu discipline to School of Humanities.  The Academic Council in its 51st meeting held on 3rd March, 2010 considered and approved creation of  Sanskrit as a new discipline in School of Humanities  and approved creation of core faculty as per University norms for Urdu and Sanskrit disciplines in School of Humanities. The core faculty for each discipline is one Professor, two readers and four lecturers.

70.23.2
The Finance Committee recommended for approval of core faculty consisting of one professor, two readers and four lecturers each in the discipline of Urdu and Sanskrit in the School of Humanities.

70.24
Regularisation of expenditure incurred by Regional Centres in connection with evaluation of answer scripts for December 2009 TEE.

70.24.1
The Finance Committee noted the decentralization of answer scripts through Zonal Evaluation Centres established at Chennai, Pune, Patna, Lucknow and Guwahati. For working arrangements, the Regional Centres concerned were requested to arrange to release payment to evaluators and incur expenditure on payment of daily wage workers, postage, transport, telephone etc.. The Regional Centres, accordingly, incurred the expenditure for the Evaluation Centres as per the details given below :

	Regional Centre
	Amount (Rs.)



	Chennai
	20,26,863/-

	Pune
	31,47,320/-

	Patna 
	17,09,322/-

	Lucknow
	35,71,243/-

	Guwahati
	3,93,734/-


70.24.2
The Finance Committee recommended for regularization of expenditure incurred by the Regional Centres for the amounts as noted against each for meeting the expenditure of  Evaluation Centres  Chennai, Pune, Patna, Lucknow and Guwahati during the financial year 2009-10.

70.24.3
The Finance Committee has already considered and recommended for approval of creation of budget heads for  these Evaluation Centres under item No. 70.10 for the financial year 2010-11.

70.25
To consider the proposal from IGNOU, RC, Cochin for a Student Management System on BOT Model submitted by Coresys Infotech Pvt. Ltd.

70.25.1
The item needed to be examined in detail, so the item was deferred for the present.

70.26
Core Faculty in Mathematics Discipline in School of Science.

70.26.1
The Finance Committee noted that the core faculty in Mathematics discipline in School of Sciences consist of one professor, two readers and three lecturers instead of one professor, two readers and four lecturers.  

70.26.2
The Committee recommended for creation of one more post of lecturer in Mathematics in School of Sciences. 


The meeting ended with a vote of thanks to the Chair.

                                                                             (V. N. Rajasekharan Pillai)

                                                                            Vice-Chancellor & Chairman, FC

MINUTES OF THE 71ST MEETING OF THE FINANCE COMMITTEE HELD ON 26TH  JULY, 2010 AT 10.00 A.M. IN THE BOARD ROOM, IGNOU CAMPUS

The following were present:

	1.
	Prof. V. N. Rajasekharan Pillai
	Vice Chancellor
	   Chairman



	2.
	Dr. Latha Pillai                        
	Pro-Vice-Chancellor   
	   Member



	3.

4.
	Prof. Manohar Lal     

Shri L. M. Pandey               


	Director, SOCIS        

Finance Officer
	   Member

   Secretary


Dr. Veena Vinayak Rao Thakre and Sh. M.P. Gupta could not attend the meeting due to their pre-occupation.   Shri S.K. Ray, AS & FA and Sh. N.K. Sinha, JS also could not attend the meeting due to their pre-occupations.  There was a specific authorization of Shri. Satpal Sharma, AFA by AS&FA, MHRD to attend the meeting for the purpose of quorum.  Sh. N.K. Sinha was represented by Dr. D.K. Palliwal, DEA, MHRD.  

Shri U. S. Tolia, Registrar (Admn) attended the meeting as a Special Invitee.

Mrs.   Manjula  Verma,  Joint   Registrar;  Shri T. K. Kaul, Deputy Registrar and Shri S. K. Sharma, Deputy Registrar and Sh. Aseem Kumar, Assistant Registrar were present to assist the Committee.

The Chairman welcomed the members attending the meeting of the Finance Committee.  The Chairman welcomed Dr. Latha Pillai, Pro-Vice Chancellor to her first meeting after nomination to the Finance Committee.  The Chairman appreciated the contributions made by Prof. Parvin Sinclair as a special member and as a member of the Finance Committee. 

The Chairman thereafter requested the Secretary to present the agenda items.  The following agenda items were presented :

FC 71.1
To confirm the minutes of the 70th meeting of the Finance Committee held on 2nd June, 2010.

71.1.1
The Secretary informed that the minutes of the 70th meeting of the Finance Committee were circulated to all the members with request to send their comments, if any.  Secretary informed that no comments have been received from any of the members of the Committee.  The Secretary, therefore, suggested that the minutes of the 70th meeting of the Finance Committee may be confirmed.

71.1.2
The minutes of the meeting of 70th meeting of the Finance Committee held on 2nd June, 2010, were confirmed.

71.2
Action Taken Report in respect of the recommendations of 69th Meeting of the Finance Committee held on 3rd March, 2010 as presented to the Board of Management in its 104th Meeting held on 21st April, 2010.  

71.2.1
The Finance Committee noted the action taken by the University in respect of recommendations of 69th meeting of the Finance Committee held on 3rd March, 2010.  

71.2.2
Dr. D.K. Palliwal, DEA raised the issue of creation of posts and opined that the University may take approval of the Finance Ministry before creating new positions.  He also stressed that proper analysis of requirement of additional posts be carried out and reflected in the agenda notes of the Finance Committee for consideration. While appreciating Dr. Palliwal’s point, it was clarified that MHRD vide letter No. F-5-39/97-Desk (U)(A) dated 18-06-1997 have clarified that as per IGNOU Act, the University is competent to create posts.  However, justification of requirement of additional posts invariably be carried out before submitting the agenda item to the Finance Committee and long term financial implications may also be ascertained. 

71.3
To report the action taken in appointing Dr. Manju Sharma, Former Secretary, Deptt. of Biotechnology, Govt. of India on project mode in the programme “Sustainable Management of Ganga”   

71.3.1
The Committee noted that under the honorary chairmanship of Prof. M.S. Swaminathan of ‘Chair for Sustainable Development’, a number of programmes are being developed and one of those programmes is “Sustainable Management of Ganga”.  In this an Appreciation programme is being developed by Dr. Manju Sharma, Former Secretary, Department of Biotechnology, Govt. of India.  

71.3.2
The Finance Committee after consideration recommended for ratification of engagement of Dr. Manju Sharma in the project ‘Sustainable  Management of Ganga’ for a period of six months from 6th April, 2010 with an honorarium of Rs. 40,000/- per month and secretarial assistance @ Rs. 2,000/- per month and lumpsum contingency amount of Rs. 15,000/- to develop and deliver the programme. 

71.4
To consider and approve the creation of a Separate Camera Unit and suggesting Career Advancement Scheme for Camerapersons of EMPC.

71.4.1  
The Committee noted that the Establishment Committee (a Standing Committee of the Board of Management) in its 60th Meeting held on 5th April, 2010 has recommended the cadre structure and R&P Rules for camera persons of IGNOU.   The Board of Management in its 104th meeting held on 21st April, 2010 has approved the minutes of the meeting of Establishment Committee held on 5th April, 2010. 

71.4.2
The Finance Committee noted that the financial implications involved in the revision of cadre structure of camerapersons would be Rs. 25.75 lakhs per annum. 

71.4.3
The Finance Committee after consideration recommended for approval of revised cadre structure and R&P Rules for camerapersons as per the report of the committee which has been approved by the Establishment Committee in its 68th meeting held on 5th April, 2010 and in the Board of Management in its 104th Meeting held on 21st April, 2010.  
71.5

Determination of Pay in respect Pro-Vice Chancellor(s).

71.5.1
The Finance Committee noted that the salary of Pro-Vice Chancellor(s) is determined by Clause 3(a) of Statute 3 of the Statutes of the University which has prescribed the pay of a Pro-Vice Chancellor in the pre revised scale of    Rs.18400-500-22400 subject to a minimum of Rs. 19,900 per month.  Consequent to the revision of the pay scales, on the recommendations of the 6th Central Pay Commission and the pay committee of the University Grants Commission in respect of teachers and  others of Universities, the pay of the Pro-Vice chancellor(s) as per Notification issued by the MHRD under letter No.1-32/206-U.II/U.I(I) dated 31st December, 2008, shall be in the Pay Band of Rs. 34400-67000 with AGP of Rs. 10000 or Rs. 12000, as the case may be alongwith a special allowance of Rs. 4000/- per month, subject to the condition that the sum total of pay in the Pay Band, the AGP and the Special Allowance shall not exceed Rs. 80,000/- p.m.

71.5.2
The Committee also noted that the duties and responsibilities of a                  Pro-Vice Chancellor is higher to the post of a Professor / Director/ Registrar.  The Committee also noted that in Delhi University, Pro Vice Chancellor has been given higher Academic Grade pay of Rs. 12,000/- p.m.

71.5.3
Finance Committee after consideration recommended for fixation of the salary of Pro-Vice Chancellor(s) in the Pay Band of Rs. 37400-67000 with AGP of Rs. 12000 along with a Special Pay of Rs. 4000 per month, subject to the condition that the sum total of pay in the Pay Band, AGP and the Special Allowance does not exceed Rs. 80,000/- p.m. Accordingly an amendment to the Clause  3(a) of Statute 3, which govern the salary of Pro-Vice Chancellor(s) may be carried out. 

71.6
To consider and approve the Annual Accounts of the University for the year 2009-10 to be submitted to DGACR for Audit.

71.6.1
As per Section 29)(1) of IGNOU Act, the Annual Accounts shall be prepared as per the prescribed schedule for submission to Director General (Audit) Central Revenues after approval of the Finance Committee and the Board of Management.  The Audited Accounts will then be presented to the Finance Committee and the Board of Management and submitted to the Visitor under Section 29(2) of the Act and a copy of the Annual Accounts alongwith the audited report shall be submitted to the Central Govt. (MHRD) for laying before both the Houses of Parliament under Section 24(4) and shall thereafter be published in the Gazette of India under Sub Section (5) ibid. 

71.6.2
The Annual Accounts of IGNOU for the year 2009-10 consisting of Balance Sheet; Income and Expenditure Accounts; Receipt and Payment account along with 25 schedules containing full details is placed as Appendix-1 to the minutes.  It also contains the Balance Sheet; Income and Expenditure account; Receipt and Payment account of Provident Funds and New Pension Schemes. 


Main features of the annual accounts 2009-10 are : 

i) Academic Receipts have increased by 17.34% as compared to the preceding.  Financial Year 2008-09.

ii) Income from investments have increased by 4.25% as compared to the preceding. Financial Year 2008-09.

iii) Establishment expenses have increased by 48.70% as compared to the preceding. Financial Year 2008-09.

iv) Administrative expenses have increased by 50.91% as compared to the preceding.  Financial Year 2008-09. However, this includes contribution from Non-Plan to Plan. The contribution from Non-plan to plan have increased from Rs. 46 crores to Rs.78 crores. 

71.6.3
Finance Committee after consideration recommended for approval of the Annual Accounts 2009-10 by the Board of Management and thereafter be submitted to Director General (Audit) Central Revenues, New Delhi for conduct of Audit. 

Meeting ended with a Vote of Thanks to the Chair. 

                                                                             (V. N. Rajasekharan Pillai)

                                                                            Vice-Chancellor & Chairman, FC

MINUTES OF THE 72ND MEETING OF THE FINANCE COMMITTEE HELD ON 8TH  NOVEMBER 2010 AT 11.30 A.M. IN THE BOARD ROOM, IGNOU CAMPUS

The following were present:

	1.
	Prof. V. N. Rajasekharan Pillai
	Vice Chancellor
	   Chairman



	2.
	Dr. Latha Pillai                        
	Pro-Vice-Chancellor   
	   Member



	3.
	Shri  A. K. Singh
	Joint Secretary, MHRD
	    Member



	4.


	Prof. Manohar Lal     


	Director, SOCIS        


	   Member

	5.
	Shri L. M. Pandey               


	Finance Officer
	   Secretary


Dr.   Veena  Vinayak   Rao    Thakre   could  not   attend   the   meeting   due   to her pre-occupation.   Shri S. K. Ray,  AS & FA  was  represented   by  Shri  Navin  Soi, Director (IFD), MHRD.  

Shri U. S. Tolia, Registrar (Admn) attended the meeting as a Special Invitee.

Shri T. K. Kaul, Deputy Registrar and Shri S. K. Sharma, Deputy Registrar were present to assist the Committee.

The Chairman welcomed the members attending the meeting of the Finance Committee.  Chairman specifically welcomed Shri A. K. Singh, Joint Secretary, MHRD to his first meeting in the Finance Committee.  The Chairman appreciated the contributions  made by Shri N. K. Sinha, Joint Secretary as a member  of Finance Committee.  The Chairman also appreciated  the  contributions made by Shri M. P. Gupta whose membership expired on 5th August 2010. 

The Chairman thereafter requested the Secretary to present the agenda items.  The following agenda items were presented :

FC 72.1
To confirm the minutes of the 71st meeting of the Finance Committee held on 26th July, 2010.

72.1.1
The Secretary informed that the minutes of the 71st meeting of the Finance Committee were circulated to all the members with request to send the comments, if any.  The Secretary informed that no comments have been received from any of the member of the Committee. But, Shri Navin, Soi, Director (IFD) MHRD brought to the notice of the Finance Committee a letter bearing  No. 30-1/2008-IFD dated 4th November  2010  in  respect  of  item  No. 5  of  the  71st meeting regarding determination of pay in respect of Pro-Vice-Chancellor (s).  It has been intimated vide letter ibid that the Government of India has decided to introduce a new HAG scale of Rs. 67,000-79,000  with no grade pay as a replacement pay scale  for the pay scale  of  Rs. 22,400-24,500.  Hence as on date, there is no concept of grade pay/AGP of Rs. 12,000/-  and no official can be fixed at a grade pay/AGP of Rs. 12,000/-.  He has suggested that the normal replacement pay scale, may be given to Pro-Vice-Chancellors (s) along with a special allowance of Rs. 4,000/- per month, subject to the condition  that  the  sum  total  of  the  pay  in  the pay band, the academic grade pay and the special allowance  does  not  exceed Rs. 80,000/-. 

72.1.2
The Finance Committee considered the letter F.No. 30-1/2008-IFD (Integrated Finance Department), MHRD, Govt. of  India dated 04/11/2010 in this regard and resolved to accept the following recommendation of the Finance Division, MHRD, subject to approval by the Board of Management.


“As regards the scale of pay of Pro-Vice-Chancellors, they may be given the normal replacement scale, as the case may be, along with a Special Allowance of Rs. 4,000/-  per month, subject to the condition that the sum total of pay in the pay band, the Academic Grade Pay and the Special Allowance does not exceed Rs. 80,000/- per month.”

72.1.3
The minutes of the 71st meeting of the Finance Committee held on 26th July 2010 were confirmed except for item No. 5 which has been submitted to Board of Management for a decision.

72.2
Action   Taken   Report  in   respect  of  the   recommendations  of  70th and  71st  meetings of the Finance Committee  held   on  2nd June 2010 and 26th July 2010, as presented to the Board of Management in its 105th meeting held on 28th July 2010. 

72.2.1
Finance Committee noted that the action taken by the University in respect of recommendations of 70th and 71st meetings of the Finance Committee held on 2nd June 2010 and 26th July 2010.  However, the Finance Committee desired that the action taken recorded against each item need to be the final action taken by the concerned School/Division/Unit after the minutes are approved by the Board of Management and communicated to them.
72.3
To consider and approve the revision of norms for counseling (Theory) and project evaluation charges for PGDMCH Programme.

72.3.1
The Finance Committee noted that for PGDMCH programme, as per Government of India norms, 2 counselors are required  for  each  of  6 sessions, out of which only 1 counselor is being paid at present.

72.3.2
The Finance Committee, after deliberations, approved the proposal for making the payment to both the counselors for 6 sessions as per IGNOU rates.  The Finance Committee also approved revision of project evaluation charges of PGDMCH programme from Rs. 50/- to Rs. 100/- per project report.

72.4
To consider and approve the - Delegation of Power to Regional Directors -  on medical bills and medical advances. 

72.4.1
The   Finance Committee   considered   the    recommendations   made in  26th meeting of Medical Review Committee for enhanced delegation of powers to Regional Directors in respect of medical claims for the employees posted at Regional Centres as follows :


Medical Advance – from Rs. 20,000/- to Rs. 50,000/-


Medical Re-imbursement (Indoor Treatment) upto Rs. 20,000/-


Medical Re-imbursement (Outdoor Treatment) upto Rs.5,000/- including Regional Directors.

72.5
To report an Addendum issued to the notification dated 11/09/2010 in respect of the sitting fee payable to members/experts invited to the meetings of various committees/authorities of the University.

72.5.1
The Finance Committee considered the addendum issued to the notification dated 11th September 2009 in which it has been clarified that in case the meeting is extended for another day (s), the external experts will be paid sitting fee for each such day  of  the  meeting he/she    has   attended,  at  the  prescribed  rate  of  Rs.  2,000/-  or Rs. 3,000/-, as the case may be. However, the approval is subject to the condition that the payment of sitting fee is in line with the payments of such meetings by UGC and other central universities.  This aspect need to be considered by the University and thereafter  put up to the Vice Chancellor for his approval.
72.6
To consider and approve the reorganization of Academic Coordination Division and creation of Non-academic posts.

72.6.1
Director, Academic Coordination Division was called to explain the agenda item.  It came to the notice of the Finance Committee that only one item of work has been reflected in the agenda item. Director, Academic Coordination Division elaborated upon a number of other items of work being carried out by Academic Coordination Division and explained the need for creation of additional positions in the Division.

72.6.2
Joint Secretary, MHRD emphasized that there is a need to use modernization technological systems i.e., ERP etc.  and re-organize the Division after automation/modernization.  

72.6.3
The Finance Committee after considering various aspects recommended for creation of following additional positions temporarily for one year.  The staff requirement may be reviewed after one year of automation, wherever possible.

i) Assistant Registrar 

-
01

ii) Section Officer

-
01

iii) Senior Assistant

-
01

iv) Assistants


-
02

v) JATs



-
02

vi) DEOs



-
02

72.7
To report the transfer of security deposits of vendors aggregating to Rs. 28,08,612/- deposited between the period December, 1989 to February, 2000 (as per Security Deposit Register maintained in F&A Division) to Non-Plan accounts as Receipts.

72.7.1
The Finance Committee noted that 533 cases of security deposits from December 1989 to February 2000 valuing Rs. 28,08,612/- are lying unclaimed so far.  

72.7.2
The Committee approved transfer of these unclaimed security deposits to University’s main account (Non-Plan) as miscellaneous receipts.

72.7.3
The Finance Committee, however, suggested to judiciously invest this amount in long-term investments so that better return could be achieved. Any claim of security deposit by any vendor may be allowed to be refunded only after due verification from the Security Deposit Register.

72.8
To consider and approve creation of additional posts in the disciplines of Health Science and Nursing in the School of Health Sciences.

72.8.1
The Finance Committee noted that the Academic Council has approved norms for posting of teachers in each discipline of a School as one Professor, two Readers and four lecturers.  As per norms, three additional positions of lecturers which are falling short in the School, two in Health Sciences and one in Nursing are proposed to be created. The financial implication would be Rs. 20.00 lakhs per annum instead of Res. 45.00 lakhs as proposed in the agenda item.

72.8.2
The Finance Committee also noted that the revenue generated for running the various programmes of SOHS was Rs. 3.40 crores during the year 2009-10 and the expenditure of school in Plan and Non-Plan was Rs. 1.72 crores in  2009-10.  The additional expenditure involved in creation of three additional positions of lecturers would be met out of the revenue generated by the School.

72.8.3
The Finance Committee after consideration of all the facts given above, recommended for creation of three positions of lecturers in School of Health Sciences. ( two in discipline of Health Science and one in the discipline of Nursing)

72.9
To consider and approve the proposal for revision of delegation of powers relating to Student Evaluation Division.

72.9.1
The Finance Committee noted that seven Regional Evaluation Centres have been established by the University out of which six are functioning independently and headed by Deputy Registrars and the seventh one is functioning from Headquarters, Delhi.

72.9.2
The Finance Committee after discussions approved the delegation of powers to the Deputy Registrars of Regional Evaluation Centres as given in the column 6 of the annexure of the agenda note with qualifying remarks as given in column No.7.
72.10
To consider the proposal for creation of core faculty in the disciplines of Nutritional Sciences and Child Development in the School of Continuing Education.

72.10.1
The Finance Committee noted that the Academic  Council   at   its 45th meeting held on 24th October 2008 have added discipline of Home Science in addition to Nutritional Science and Child Development in the School of Continuing Education.  Board  of  Management  in  its 105th meeting held on 28th July 2010 approved the proposal for creation of core faculty in the disciplines of Nutritional Science and Child Development alongwith the proposal to re-designate the concerned faculty in their respective modified disciplines.  

72.10.2
The Committee noted that the financial implication for creation of the faculty positions would involve an expenditure of Rs. 44.77 lakhs per annum.  The Committee also noted that SOCE  has generated a sum of Rs. 1.97 crores as fee during the year 2009-10, and the expenditure of the School was Rs. 1.79 crores in 2009-10.

72.10.3
The Finance Committee after consideration recommended for creation of the following core faculty in the discipline noted against each of School of Continuing Education :

	Sl. No.
	Discipline
	Core Faculty to be created 
	Posts

	1.
	Nutritional Science
	Professor
	01

	
	
	Associate Professors
	02

	
	
	Assistant Professors
	03

	
	
	
	

	2.
	Child Development
	Professor
	01

	
	
	Associate Professor
	02

	
	
	Assistant Professor
	02


72.11
To consider and approve the delegation of powers to Section Officer, F&A Division to pass for payment  medical  bills upto Rs. 1,000/-.

72.11.1
The Finance Committee after consideration recommends for approval to delegate powers to Section Officers of Finance & Accounts Division to pass for payment of the outdoor treatment medical reimbursement bills upto an amount of Rs. 1,000/- in each case.
72.12
To consider the proposal for shifting of budget head from Administration to Computer Division and EMPC respectively with necessary changes in delegation of financial powers.

72.12.1
The Finance Committee was informed that the purchases relating to EMPC and Computer Division is highly technical in nature. As such all related proposals have to be processed/dealt by them in accordance with the Financial Code.  The Committee was also informed that the budget for purchase and delegation of financial powers to draw the bills vests with the user division in EMPC and Computer Division respectively.

72.12.2
The Committee noted that only two years back there was centralization of all purchases of IGNOU in Central Purchase Unit of Administration Division,  with the view to speed up the procurement process and thereby enhancing efficiency. But such objectives were not met because of the specialized equipments meant for EMPC and frequent changes in the configuration of computers.

72.12.3
The Committee after discussions, recommended for approval of decentralization of purchases related to EMPC and Computer Division from Administration Division to EMPC and Computer Division respectively.  Thus, the following items shall stand transferred from Administration (CPU) to Computer Division/EMPC:

	Sl.No.
	Head of Account
	To

	1.
	Computer & Peripherals 
	Computer Division

	2.
	ERP – Tata Consultancy
	Computer Division

	3.
	Purchase of Software
	Computer Division

	4.
	Networking
	Computer Division

	5.
	Computer Software
	Computer Division

	6.
	Media Consultancy
	EMPC


72.13
To report the summary of expenditure/utilization of funds under Plan and Non-Plan.

72.13.1
The Committee noted the expenditure/utilization of funds in Plan and Non-Plan upto 31st October 2010 of the financial year 2010-11.

72.14
To report the action taken on re-appropriation of funds since last meeting of the Finance Committee.

72.14.1
The Committee noted the re-appropriation of funds carried out by the University during the period 1st May 2010 to 31st October 2010.

72.15
To consider and approve proposal for the creation of Non-Academic posts for the Centre for Corporate Education, Training and Consultancy.

72.15.1
Prof. Nair of Centre for Corporate Education, Training and Consultancy was called to explain the agenda item.  Prof. Nair explained in details about the programmes being run and launched by the Centre for Corporate Education, Training and Consultancy, specifically for the Corporate Sector which has increased the workload manifold and thereby required creation of minimum positions of administrative staff.  

72.15.2
The Finance Committee noted that CCETC has earned revenue  of Rs. 74.00 lakhs in 2009-10 and the expenditure of the Centre  was  Rs. 46.00 lakhs in 2009-10.

72.15.3
The Committee after consideration recommended for approval of creation of the following non-academic posts in the Centre for Corporate Education, Training and Consultancy :




Senior Personal Assistant 
--
01




Personal Assistant – II
--
01




Data Entry Operator 

--
02




Junior Asstt.-Cum-Typist
--
02




Multi-Task-Assistants 
--
02


The financial implication for creation of these posts would be Rs. 21.54 lakhs per annum which shall be met from the revenue generated by the Centre.

72.16
To consider and approve the creation of posts in the National ODL Centre for Local Governance.

72.16.1
Prof. M. Aslam, Director, SOCE was called to explain the agenda item.  Prof. Aslam gave a detailed background to the agenda item which started with the Panchyati Raj Project and its implementation by the University in the Project mode.  He also explained the need for creation of National ODL Centre for Local Governance.  He also explained that approximately Rs. 60.00 lakhs of UNDP Project is lying unutilized.

72.16.2
The Finance Committee noted that Board of Management in its 104th meeting held on 21/04/2010 while considering the recommendations of the Academic Council made at the 50th meeting held on 08/10/2009 approved the establishment of National ODL Centre for Local Governance in the University which has been notified by the Registrar vide notification dated 5th October 2010.

72.16.3
The Finance Committee also noted that unutilized amount of UNDP project would be sufficient to maintain the Centre for at least two years, by the time  the Centre would start earning from the programmes it will launch. Joint Secretary, MHRD observed that there would be a continuous need for delivery of the programmes to the newly elected panchayat members of PR system.

72.16.4
The Committee, after deliberations,  recommended for approval of the following academic and non-academic staff for National ODL Centre for Local Governance :



Director 




--
01



Dy. Director/Associate Professor

--
02



Assistant Director/Assistant Professor
--
03



AR/SO





--
01



Asstt./Multi Skilled Assistant


--
01


The financial implication for creation of these posts in the Centre would be Rs. 38.85 lakhs per annum.

72.17
To   consider  and   approve  the   sanction  of  contribution of  Rs. 1.00 crore as seed money to the Society (Haryana – IGNOU Society for Community Education and Training) for initial recurring and non-recurring expenditure.

72.17.1
The Chairman gave a detailed brief of the agenda item.  The Committee noted that the Board of Management in its 105th meeting held on 28/07/2010 approved establishment of (i) National Institute for Competency Advancement of Teachers (ICAT) and (ii) HAR-IGNOU Community College which shall be governed by a Society: “Haryana – IGNOU Society for Community Education and Training”. The Community College and Competency Training Institute will be set up at Govt. Polytechnic, Manesar, Gurgaon (Haryana) in collaboration with IGNOU for which the land will be leased to the Society for a period of 33 years at a token rent of Rs. 1 per annum with ownership of the land and building with State Government.  The State Government and IGNOU shall contribute  Rs. 1.00 crore each as seed money to the Society for initial recurring and non-recurring expenditure.

72.17.2
The Joint  Secretary,   MHRD  observed  that  the  seed  money of  Rs. 1.00 crore has to be retrieved within three years from the date of revenue generated from the fees charged for the various skill-development training/teaching.  It was also emphasized that efforts should be made for sufficient revenue generation by the Institute.

72.17.3
The Finance Committee after deliberations approved the proposal for Rs. 1.00 crore as seed money to Haryana-IGNOU Society for Community Education and Training which shall be retrievable after three years,  by the time the said Society shall become self-sufficient.
72.18
To consider the change over from CPF to GPF Scheme in respect of some employees of the University – implementation of decision BOM vis-à-vis the appeal of Prof. Swaraj Basu and others.

72.18.1
The Finance Committee noted that the Board of Management had agreed to the request of the employees for change over from CPF to GPF scheme and University had issued orders conveying the approval of the Board of Management to this effect.  The orders were later on annulled vide office order No. 313 dated 20th January 2010 under the powers vested  with  the  Vice  Chancellor  under Section 10 (3) of the IGNOU Act.

72.18.2
The Finance Committee also noted that the Board  of  Management  in its 103rd  meeting held on 25/01/2010,  on the appeal made  by  Prof. Swaraj Basu and representation of Shri Ravi Mohan pointing out that IUCs and NAAC under the UGC have been allowed to have GPF-Cum-Pension Scheme vide MHRD letter dated 10/07/09, observed that it would be examined.

72.18.3
Joint Secretary, MHRD pointed out that the matter has to be considered in consultation with the Ministry of Finance, Department of Expenditure.

72.18.4
The Finance Committee after deliberations, suggested that the matter may be sent to MHRD for examination in view of the approvals given by the MHRD to employees of the IUCs and NAAC under the UGC vide letter No. D.O. No. F.4-26/97-U.I(A) dated 10th July 2009, for consideration and approval. (Appendix – 1) 
72.19
To consider and approve the Revised Estimates 2010-11 and Budget Estimates 2011-12.

72.19.1
The Secretary presented the Revised Estimates 2010-11 and Budget Estimates 2011-12 for Development Fund (Plan) and Operational Fund (Non-Plan) of the University.  The Revised Estimates 2010-11 for Development Fund (Plan) has been proposed at Rs. 460.83 crores and Budget Estimates 2011-12 at Rs. 533.99 crores.  Similarly, for Operational Fund (Non-Plan), Revised Estimates 2010-11 has been proposed at  Rs.  516.63  crores  and   Budget   Estimates   2011-12  at  Rs. 544.31  crores.   The  internal   receipts   are   estimated   at  Rs. 411.16 crores for Revised Estimates 2010-11.  The bulk of internal receipts (Rs.385.47 crores) are estimated receipts from fee, sale  of    forms,   fee   from    international  students,  exam   fees  etc.   The internal    receipts  for  the  year  2011-12  is  estimated  at   Rs. 493.17 crores,  out of which the bulk i.e., Rs. 462.72 crores are estimated receipts from fee, sale of forms, fee from international students, exam fees etc.  Surplus balances of Rs. 68.69 crores of 2009-10 have gone down to Rs. 29.95 crores.  This amount has been shown as the surplus carried over from the previous years in the Operational Fund in Revised Estimates 2010-11.  Estimated deficit in the Operational Fund is Rs. 75.52 crores in the Revised Estimates 2010-11 and Rs. 50.83 crores in the Budget Estimates 2011-12 are proposed to be met out of the grant from MHRD.  Proposed deficit of Rs. 103.08 crores in the Budget Estimates 2010-11 have gone down to Rs. 75.52 crores in the Revised Estimates 2011-12.  More than 60% of Operational Expenditure are proposed to be spent in Revised Estimates and Budget Estimates on academic and operational activities and 5% on capital items.

72.19.2
During the discussions on the Budget Estimates, Chairman proposed that a sum of Rs. 10.00 crores be ear-marked for “New National Initiatives”,  like inservice training of teachers, skill development, etc. under Planning & Development Division.  He also pointed out that the Board of Management in its 93rd meeting held on 7th January 2008 has approved establishment of Institutes for Competency Advancement of Teachers (i CAT) in North, South,  East, West and North-East regions of the country and has been notified on 17th May 2010.  Two institutes are already functioning whereas other three may start functioning soon.  He proposed that budget for  these  institutes (i CAT)  may be provided so that they can function smoothly. The Finance Committee agreed to the suggestion made by the Chairman.  

72.19.3
The Finance Committee after discussions approved Revised Estimates 2010-11 and Budget Estimates 2011-12 for Development Fund (Plan) and Operational Fund (Non-Plan) of the University with the addition under 19.2 above, as under :


Rs.   474.83  crores  and  Rs.  547.99  crores  in   RE 2010-11 and  BE 2011-12 respectively  for Development Fund (Plan) and Rs. 516.63 crores and Rs. 544.31 crores for RE  2010-11 and BE 2011-12 respectively for Operational Fund (Non-Plan).

The following tabled items were presented with the approval of the Chairman.
72.20
To consider and approve enhancement of rates of remuneration for evaluation of answer scripts w.e.f. December 2010 TEE.

72.20.1
Registrar, SED was called to explain the agenda item.  She informed the Finance Committee that, at present, the remuneration for evaluation of answer script is Rs. 18/- per answer script.  The rate is quite low as compared to other Universities like Delhi University  which has revised the rate of remuneration for evaluation of answer scripts to Rs. 25/- per answer script for exam of 3 hours duration and Rs. 20/- per answer script for exam of 2 hours duration.  She suggested that the rates be revised from existing Rs. 18/- to Rs. 30/- and  increase  the  examination  fee  from  students  from  existing  Rs. 50/- per course to Rs. 75/- per course.

72.20.2
The Finance Committee after deliberations approved to revise the rates of remuneration for evaluation for answer scripts from the existing Rs. 18/- per answer script to Rs. 25/- per answer script for examination upto 3 hours duration and Rs. 20/- per answer script for examination upto 2  hours duration.  This would be effective from the TEE of December 2010.  

72.20.3
The Finance Committee also approved to increase the examination fee from existing Rs. 50/- per course to Rs. 60/- per course which would be effective from the TEE to be held in June 2011.

72.21
To consider and approve the appointment of faculty for MSW and BSW, staff for Two field Action Centres, and three RTAs at the Mahatma Gandhi Centre of Social Work, Mahatma Gandhi Institute of Education and Development, Nagaland and Project Director at Headquarters.

72.21.1
The item was deferred for the next meeting for want of details.

72.22
To consider and approve MGIED matters for the approval of Board of Management.

72.22.1
The item was deferred for the next meeting for want of details and justification.

72.23
To consider and approve sanction of posts for MGIED, IGNOU-NGA Complex, Nagaland

72.23.1
The item was deferred for the next meeting for want of details and justification for the various posts. 
The meeting ended with a vote of thanks to the Chair.

                                                                             (V. N. Rajasekharan Pillai)

                                                                            Vice-Chancellor & Chairman, FC

MINUTES OF THE 73rd MEETING OF THE FINANCE COMMITTEE HELD ON 28th DECEMBER  2010 AT 10.30 A.M. IN THE BOARD ROOM, IGNOU CAMPUS

The following were present:

	1.
	Prof. V. N. Rajasekharan Pillai
	Vice Chancellor
	   Chairman



	2.
	Dr. Latha Pillai                        
	Pro-Vice-Chancellor   
	   Member



	3.
	Shri  Anant  Kumar Singh
	Joint Secretary, MHRD
	    Member



	4.
	Dr. Veena Vinayak Rao Thakre
	Member, BOM
	    Member



	5.


	Prof. Manohar Lal     


	Director, SOCIS        


	   Member

	6.
	Shri L. M. Pandey               


	Finance Officer
	   Secretary


Shri M. P. Gupta could not   attend   the   meeting   as he was out of station.              Shri S. K. Ray, AS & FA, MHRD also could not attend the meeting due to his pre-occupation.  

Prof.   Parvin   K.   Sinclair,   Pro-Vice-Chancellor   and Shri U.  S.  Tolia, Registrar (Admn) attended the meeting as Special Invitees.

Shri T. K. Kaul, Deputy Registrar and Shri S. K. Sharma, Deputy Registrar were present to assist the Committee.

The Chairman welcomed the members attending the meeting of the Finance Committee and thereafter requested the Secretary to present the agenda items.  The following agenda items were presented:

FC 73.1
To confirm the minutes of the 72nd meeting of the Finance Committee held on 8th November, 2010.

73.1.1
The Secretary presented a letter bearing No.  5-58/2010-DL dated 22nd December 2010 from Shri Anant Kumar Singh, Joint Secretary (HE), and MHRD.  In the said letter, it has been pointed out that the minutes of 72nd meeting of Finance Committee held on 8th November 2010 was listed as agenda item No. 8 in 106th meeting of Board of Management held on 19th November 2010 for confirmation.  One of the members of Board of Management pointed out that unless the minutes of the Finance Committee are confirmed by Finance Committee itself, it cannot be approved by the Board of Management.  Apart from this, Joint Secretary (HE), MHRD in his letter pointed out with reference to the proposal No. 72.10 for creation of core faculty in the disciplines of Nutritional Sciences and Child Development in the School of Continuing Education, was approved because it was presented before the Committee that the School is generating enough surplus to sustain additional expenditure involved in the proposal.  But in the minutes, it was observed that there was surplus of only Rs. 18.00 lakhs whereas the expected expenditure on the proposal is Rs. 44.77 lakhs. 

Hence the proposal be taken as disapproved. During the 106th meeting of the Board of Management, it was reiterated that the School is generating sufficient surplus and it was then decided to place the proposal before the next meeting of Finance Committee with all relevant facts to be certified by the Finance Officer for consideration.  It has also been pointed out for item No. 72.17, the Finance Committee decided to retrieve the seed money of Rs. 1.00 cr. in three years and not “after three years” as recorded in the minutes.

73.1.2
The Secretary clarified that as per practice, the minutes of the Finance Committee are placed before the immediately following meeting of the Board of Management for approval.  In case there is any change(s) in the minutes of the preceding meeting, the same is recorded in the minutes of the current meeting and is again placed before the Board of Management for approval.  

73.1.3
In so far as item No. 72.10 for creation of core faculty in the disciplines of Nutritional Sciences and Child Development in the School of Continuing Education was concerned, it was inadvertently recorded in the minutes that School of Continuing Education has generated a sum of Rs. 1.79 cr. as fee during the year 2009-10.  Actually, School of Continuing Education has generated a  sum of Rs. 4.68 cr. by way of fee during the year 2009-10.  The figure recorded in the 72nd meeting of Finance Committee pertained to only one cycle of admissions instead of two cycles of admissions, hence the error.  The minutes recorded under 72.10.2 may be read as under:


“The Committee noted that the financial implication for creation of faculty positions would involve an expenditure of Rs. 44.77 lakhs per annum.  The Committee also noted that School of Continuing Education has generated a sum of Rs. 4.68 cr. as fee during the year 2009-10 and the expenditure of School was Rs. 1.79 cr. in 2009-10”.

73.1.4
Similarly, the minutes recorded in 72nd meeting of Finance Committee for item No. 17 under para 3 i.e. 72.17.3 may be read as under:


“The Finance Committee after deliberations approved the proposal for Rs. 1.00 cr. as seed money to Haryana – IGNOU Society for Community Education and Training which shall be retrieved in three years, by the time the said Society shall become self-sufficient”.

73.1.5
The Revised Estimates 2010-11 and Budget Estimates 2011-12 as considered under item No. 19 in the 72nd meeting of the Finance Committee was placed for consideration by the Board of Management in its 106th  meeting held on 19th November  2010. The Board noted that there were  differences  in  the  estimates  of  receipts   and  expenditure  projected in  the  Estimates.  The Board of Management    directed   that   the   estimates for Revised Estimates 2010-11 and Budget Estimates 2011-12 be recast/revised and placed before the Finance Committee again.  The Board of Management also authorized the Finance Committee to approve the Revised Financial Estimates after these are revised/recast by the University.  

73.1.6
The University has revised/recast the estimates for RE 2011-11 and BE 2011-12 and are placed separately as agenda item No. 3 in the present meeting.

73.1.7
The Finance Committee confirmed the minutes of 72nd meeting of the Finance Committee with the modifications as stated above at 73.1.3 and 73.1.4.

73.2
To consider the White Paper on Financial Status of the University as on 31st March 2010. 

73.2.1
The Secretary made a power point presentation to the Finance Committee on the White Paper which reflected the financial status of the University as on 31st March 2010 in respect of receipts and expenditure on major heads.  The analysis of receipts and expenditure has been made for the last 5 years showing the  trends in the major items of revenue and the expenditure for the past 5 years with variations, percentages and graphical representations.  Value of assets, investments and the cash balances as on 31st March 2010 were also discussed.

73.2.2
Finance Committee appreciated the financial analysis made in the White Paper for the past 5 years under major heads.  The Committee was also appreciative of the financial health of the University which has shown consistent growth in the generation of revenue.

73.2.3
The Finance Committee was also of the view that the analysis may also be projected in the relevant documents of the University alongwith the other analysis like student enrolment and other deliverables of the University.  

73.2.4
The Finance Committee resolved to place the White Paper in the next meeting of the Board of Management and the suggestion given in the White Paper be implemented.
73.3
To consider and approve the Revised Estimate 2010-11 and Budget Estimates 2011-2012.

73.3.1
The Secretary presented the modified Revised Estimates 2010-11 and Budget Estimates 2011-12 for Development Fund (Plan) and Operational Fund (Non-Plan) of the University. The Secretary made a Power Point presentation on this item to the Finance Committee. The modified Revised Estimates 2010-11 for Development Fund (Plan) has been proposed at Rs. 439.59 cr. and Budget Estimates 2011-12 at Rs. 517.58 cr.  Similarly for Operational Fund (Non-Plan), modified Revised Estimates 2010-11 has been proposed at Rs. 450.98 cr. and the Budget Estimates 2011-12 at Rs. 486.01 cr.  The internal receipts are estimated at Rs. 421.03 cr. for the Revised Estimates 2010-11.  The bulk of the internal receipts are the estimated fee, sale of forms, fee from international students, exam fees. etc.  The internal receipts for the year 2011-12 is estimated at Rs. 486.01 cr.  The surplus balances of Rs. 68.69 cr. of 2009-10 have gone down to Rs. 29.95 cr.  This amount has been shown as surplus carried over from the previous year in the Operational Fund in the Revised Estimates 2010-11.  No deficit is proposed for Revised Estimates 2010-11 and Budget Estimates 2011-12 for the Operational Fund (Non-Plan).

73.3.2
During the discussions, it was pointed out that MHRD has allocated Rs. 100.00 cr. to IGNOU as Grant-in-Aid during the year 2010-11 for the Development Fund i.e.  Plan activities under the following four heads:

	i)
	Development Grant to IGNOU other than NER  
	-  
	Rs. 45.00 cr.

	ii)
	Development Grant to IGNOU in NER              
	-
	Rs.   5.00 cr.

	iii)
	Assistance to SOUs other than NER                     
	-
	Rs. 45.00 cr.

	iv)
	Assistance to SOUs in NER                                  
	-
	Rs.   5.00 cr.


73.3.3
Keeping in view the growth of the University and the ongoing construction activities for development of campus at Headquarters, Maidan Garhi and at some Regional Centres and further to significantly contribute for achieving the national objectives/initiatives such as enhancement of GER and reaching the unreached etc., the Committee was of the considered view that there need to be commensurate enhancement in the allocation of funds by MHRD during the year 2011-12.

73.3.4
The Finance Committee after deliberations approved the Revised Estimates 2010-11 and Budget Estimates 2011-12 for Development Fund (Plan) and Operational Fund (Non-Plan) of the University as under :


Rs. 439.59 cr. and Rs. 517.58 cr. in Revised Estimates 2010-11 and Budget Estimates 2011-12 respectively for Development Fund (Plan) and Rs. 450.98 cr. and Rs. 486.01 cr. for Revised Estimates 2010-11 and Budget Estimates 2011-12 respectively for  Operational Fund (Non-Plan).

73.3.5
As per the authorization given by the Board of Management in its 106th meeting held on 19th November 2010, the Revised Estimates 2010-11 and Budget Estimates 2011-12 stands approved for operationalisation.  However, these will be reported in the next meeting of the Board of Management.

The following table item was presented with the approval of the Chairman, Finance Committee.

73.4
To consider the proposal for the Establishment of 24 X 7 Student Assistant Helpline System for IGNOU, providing effective and comprehensive services to the student population.

73.4.1
The Committee after discussions approved the proposal of the University for carrying out the study to outline the existing information and support structure of IGNOU by EdCIL at an estimated cost of Rs. 7.00 lakhs. Further action will be taken in this regard by the University after following all due procedures.

The meeting ended with a vote of thanks to the Chair.

                                                                             (V. N. Rajasekharan Pillai)

                                                                            Vice-Chancellor & Chairman, FC

                                                        45/2                                 ANNEXURE
 TO ITEM 45 OF BOM

MINUTES OF THE 74th MEETING OF THE FINANCE COMMITTEE  HELD  ON 5th April,  2011  AT  3.00 P.M. IN THE BOARD ROOM, IGNOU CAMPUS

The following were present:

	1.
	Prof. V. N. Rajasekharan Pillai
	Vice Chancellor
	Chairman



	2.
	Dr. Latha Pillai                        
	Pro-Vice-Chancellor   
	Member



	3.
	Shri  Anant  Kumar Singh
	Joint Secretary, MHRD
	Member



	4.
	Dr. Veena Vinayak Rao Thakre
	Member, BOM
	Member



	5.


	Shri M. P. Gupta
	Addl. Secy. (Retd.)
	Member

	6.


	Prof. Manohar Lal     


	Director, SOCIS        


	Member

	7.
	Shri L. M. Pandey               


	Finance Officer
	Secretary


Shri  U.S. Tolia, Registrar (Admn) and Prof. M.S. Senam Raju, Director, Academic Coordination Division attended the meeting as Special Invitees. Prof. Parvin Sinclair, PVC could not attend the meeting as Special Invitee due to her preoccupation.  

Shri T. K. Kaul, Deputy Registrar and Shri S. K. Sharma, Deputy Registrar were present to assist the Committee.

The Chairman welcomed the members attending the meeting of the Finance Committee and thereafter requested the Secretary to present the agenda items.  The following agenda items were presented:

FC 74.1
To confirm the minutes of the 73rd meeting of the Finance Committee held on 28th December, 2010.

74.1.1
The Secretary informed the Finance Committee that no comments have been received from any of the members on the minutes of 73rd Meeting of the Finance Committee.  He proposed that the minutes of 73rd Meeting of the Finance Committee be confirmed.

74.1.2
The Finance Committee confirmed the minutes of the 73rd Meeting of the Finance Committee.

74.1.3
The Finance Committee noted that a number of agenda items have been proposed for creation of academic and non-academic positions in the University at different levels and at different places other than Headquarters and also in different categories.  After due deliberations, the Finance Committee decided that henceforth all positions (faculty, academic and administrative) shall be created on initially for a period of five years on temporary basis.  The positions so created shall mandatorily be reviewed in the 4th  year.  In case the programme or the activities for which such positions were created stabilizes in a self-sustaining mode in the system, after making review, such position would be considered by the Finance Committee for recommendation to the BoM for confirmation. Otherwise such positions would be treated as deemed to have been abolished.  Apart from this, the expenditure for such positions would be met out of approved allocated budget only.  The Finance Committee has also decided that additional positions can only be created for self-sustainable Open University and Distance Education programmes and part-time programmes which are self-sustaining.  

74.1.3
Such guidelines would be applicable in all cases relating to creation of faculty, academic and non-academic positions.    

74.1.4
The Finance Committee also decided that in those Units where Assistant Registrar is not available, the powers of Drawing Officers or Disbursement of bills can be delegated to a Section Officer. 

74.2
Action Taken Report in  respect  of  the  recommendations of 72nd  and  73rd   meetings   of   the   Finance  Committee held on 8th November, 2010 and 28th December, 2010. 

74.2.1
The Secretary presented the Action Taken Report in respect of the recommendations of 72nd and 73rd meetings of the Finance Committee held on 8th November, 2010 and 28th December, 2010 respectively.  The Secretary informed that the Action Taken Report in respect of the item numbers 73.2 and 73.4 will be reported in the next meeting. Acton Taken Report in respect of all other items have been recorded against each item.  

74.2.2
The Finance Committee noted  the  Action  Taken  Report   in  respect of 72nd and 73rd  meetings  of  Finance  Committee  held  on  8th  November,  2010 and 28th December, 2010 respectively except for item numbers 73.2 and 73.4.

74.3
To consider and approve the proposal for revision of the rate of Financial Assistance and additional expenditure for Research Teaching Assistantship (RTA) Scheme.

74.3.1
The Committee noted that the University Grants Commission (UGC) has revised the fellowships of JRFs and SRFs to NET/UGC-CSIR   fellows from ` 12,000/- to ` 14,000/- for JRF and from ` 14,000/- to ` 18,000/- for SRF in Science, Humanities and Social Sciences.
74.3.2
The Committee also noted that the University is having Research & Training Assistants (RTAs) who are being paid fellowship as applicable to SRF of UGC in Science, Humanities and Social Science.  

74.3.3
The Committee, after consideration, recommended for approval of increase of the fellowship to RTAs of the University  from  present   `  14,000/- + HRA to  ` 18,000/- + HRA per month.  Revised rates  would   be  applicable  from 1st April, 2010 as has been done in the case of UGC’s fellowship holders. The Finance Committee  noted  that  sufficient budget allocation is available under the relevant head in the  BE 2011-12 and as such no additional allocation is required for enhancement of the fellowship and payment of arrears to RTAs. However, if required, the allocation may be reviewed at the time of preparation of RE 2011-12.

74.4
To consider and approve the creation of budget head for fellowship to Ph.D/M.Phil Scholars and contingent grant for JRF/SRF reimbursable by agencies like UGC. 

74.4.1
The Finance Committee noted that some JRFs in Science, Humanities and Social Science streams who have qualified UGC-NET examination are joining the University for M.Phil/Ph.D.  Normally, payments towards fellowships/ assistance from UGC or other organizations like CSIR/ICAR etc., are received for disbursement to Research fellows in lump-sum on yearly basis.   In order to mitigate the hardships of Research Scholars, the University need to have a separate budget head for such temporary payment towards fellowships and contingent grant to the Research Scholars till it is received/reimbursed by the concerned agencies viz. UGC/CSIR/ICAR.

74.4.2
The Committee after deliberations, recommended creation of a separate budget head “Other Fellowships” and “Other Contingent Grant” with fund allocation of  ` 44.00 lakhs and  ` 2.00 lakhs respectively in BE 2011-12.  The Committee also  recommended   creation  of  corresponding  receipt  head “Re-imbursement of Fellowships to M.Phil/Ph.D Scholars”.  Research Unit shall act as a Nodal Unit and seek re-imbursement of fellowship from agencies like UGC/ICAR/ICSSR/CSIR etc.  in respect of the Research Scholars admitted in IGNOU and shall maintain the records for disbursement of fellowships to such scholars and corresponding re-imbursement from the concerned agency.
74.5
To consider and approve decentralization of disbursement and delegation of powers to Community College Unit.

74.5.1
The Committee noted that decentralization of disbursement to the Community College Unit is an administrative matter and as such, administrative decision be taken at the appropriate level for such decentralization.

 74.6
To consider the case of Prof. Savita Singh, SOGDS and Dr. P. V. K. Sasidhar, Reader, SOEDS for admission into GPF Scheme.

74.6.1
The Finance Committee was of the view that the rules of the Govt. of India, as adopted by the University, for counting of past services for pension and terminal benefits purposes are quite clear.  Accordingly the cases of counting of service in respect of  Prof. Savita Singh of SOGDS and Dr. P. V. K. Sasidhar, Reader, SOEDS be examined administratively and the decision be taken accordingly at the appropriate level.

74.7
To consider and approve the creation of faculty positions for the discipline of Sustainability Science under School of Agriculture. 

74.7.1
Prof. M. K. Salooja, Director, School of Agriculture (SOA) was called to present the item.  Prof. Salooja informed that under Chair for Sustainable Development, a number of appreciation programmes, one PG Certificate and one PG Diploma are under development which is in addition to the two action Research Projects initiated by the Chair.  The Committee noted that the Academic Council in its 52nd meeting held on 20th April,  2010, as confirmed by 106th meeting of the Board of Management held on 19th November, 2010, have approved the creation of the discipline of Sustainability Science in School of Agriculture for which the School has proposed creation of one position of Professor, two positions of Associate Professor and four positions of Assistant Professor.

74.7.2
The Committee, after deliberations, noted that the matter was not considered in the meeting of the School Board, therefore, decided that School of Agriculture should look into it afresh and follow the due procedure before the matter is submitted for creation of additional positions of faculty.  The Committee also decided that such procedure should be applicable to all such cases.

74.8
To consider and approve creation of faculty positions for Mother Teresa Chair and Centre for Tibetan Studies both in the School of Social Work.

74.8.1
Prof. Gracious Thomas, Director, School of Social Work (SOSW) presented the item to the Finance Committee.  Prof. Thomas informed that Prime Minister’s office has communicated through MHRD, Department of Higher Education that all Central Universities establish Mother Teresa Chair as a part of centenary celebration.  The Chair would focus on socially relevant programmes in the areas of philanthropy and inter-religious studies including projects targeted on leprosy persons, HIV infected, orphans, beggars etc.  He also informed that His Holiness Dalai Lama has given contribution of  ` 5.00 lakhs in January, 2011       to initiate academic activities in the Centre for Tibetan Studies.  The School of Social Work has submitted a proposal for the creation of one position each of Professor, Associate Professor and Assistant Professor for Mother Teresa Chair and Centre for Tibetan Studies. 

74.8.2
The Committee noted that there are eight vacancies, four each in Associate Professor and Assistant Professor level, in School of Social Work.  

74.8.3
After detailed deliberations, the Finance Committee recommended for approval of one Professor for Mother Teresa Chair and one Professor for Centre for Tibetan Studies temporarily for a period of five years, to be reviewed in the 4th and 5th year. This would be within the already existing budgetary limits of the Chair and School of Social Work. The Committee also recommends to keep eight vacant positions of four Associate Professors and four Assistant Professors in School of Social Work in abeyance.  


The Finance Committee thereafter took item Nos. 22 and 40 together as these items were related to School of Social Work.

74.22
To consider the creation of non-teaching staff positions for School of Social Work, CBCI Chair, Mother Teresa Chair and Centre for Tibetan Studies.

and

74.40
To consider and approve the creation of faculty and administrative staff positions for Social Work programmes at Regional Centre, Cochin.

74.22/40.1
These items were considered together after item No. 8.  Prof.  Gracious Thomas, Director, SOSW presented these items.  He informed the Committee that the School of Social Work is offering twelve programmes, CBCI Chair is currently developing and maintaining BA (Philosophy) and MA (Philosophy) programmes and M.Phil and Ph.D programmes in Philosophy are being launched from July, 2011.  Centre for Tibetan Studies shall be offering B.A. and M.A. (Buddhist Philosophy) and a Diploma in Buddhist Theology.  As such, School of Social Work, CBCI Chair, Mother Teresa Chair, Centre for Tibetan Studies and Cochin Regional Centre for MSW (on-campus programme), require additional non-academic staff.  

74.22/40.2
Finance Committee was also informed that a Committee constituted by Board of Management consisting of Registrar (Admn.), Finance Officer, Director (ACD) and Director (SOSW) in its meeting held on 22nd March, 2011 recommended for additional staff of one Section Officer and one Senior Asstt. in SOSW and one Asstt. Registrar at Cochin Regional Centre for MSW (On-campus Programme).  Other non-academic positions at CBCI Chair, Mother Teresa Chair and Centre   for Tibetan Studies and Cochin Regional Centre for MSW (On-campus Programme) have been recommended by engaging staff on contract.

74.22/40.3
The Finance Committee, after deliberations, recommended as under: 

i) Additional positions can be created only for self-sustaining teaching/training programmes subject to budgetary allocation.

ii) Additional positions for administrative staff should be kept at minimum level.  Keeping in view the general principle, administrative staff consisting of one Section Officer, one Assistant and one Computer Operator are recommended for creation in School of Social Work temporarily for a period of five years.  These positions need to be reviewed in the 4th & 5th year for continuation or otherwise.  

74.9
To consider  and  approve  the  enhancement  of  budget provision under head   “Recruitment  Staff”   of   Administration  from  `  50.00  lakhs to ` 2.50 Crores.

74.9.1
Registrar (Admn.) presented this agenda item.  The Finance Committee was informed that a total number of 131 vacant positions of Multi-Tasking Staff (group ‘C’) sanctioned at Headquarters and at Regional Centres, are to be filled-up.  The number of applicants are expected to be very high in view of the eligibility criteria of 10th standard only. For screening, short-listing, conduct of written examination, University may have to hire the services of some outsource agency for which a budget provision need to be enhanced from the present   `50.00 lakhs to  ` 2.50  crores  in BE 2011-12 under the head “Recruitment of Staff”.  The Finance Committee was also informed that the processing fee @  ` 100/- for General and OBC candidates would generate sufficient revenue.  

74.9.2
Finance Committee was also informed that during the last recruitment held in the year 2009, University paid  ` 1.25 crores to the outsource agency i.e. EdCIL and generated  ` 1.05 crores on account of processing fee of applications.

74.9.3
The Finance Committee,   after deliberation, recommended for enhancement    of    budget    provision    from    ` 50.00   lakhs  to    ` 2.50 crores under the head “Recruitment of Staff” in BE 2011-12.  However, it reiterated that the approval of the Finance Committee is only for enhancement of budget allocation .  Recruitment need to be carried out by the University after following the due procedure.
74.10
To consider and approve the budget estimates for the year 2011-12 in respect of Centre for Bhojpuri Language, Literature and Culture.  

74.10.1
Prof. Shatrughna Kumar presented the agenda item.  He informed the Finance Committee that the work for different courses in Bhojpuri language has been initiated and work is in progress for certificate course in Bhojpuri language.  

74.10.2
The Finance Committee noted that no budget allocation has been made for the Centre. The Committee, after deliberations, approved the budget allocation under various heads as proposed aggregating to ` 67.00 lakhs for Centre for Bhojpuri Language, Literature and Culture in BE 2011-12.
74.11
To report the Action Taken by F&A Division  on   the  decisions of  the  Committee  constituted  under   the   chairmanship of Prof. P. R. Ramanujam, PVC on 25% curtailment of administrative expenses. 

74.11.1
The   Secretary   apprised   the   Finance    Committee    that  the Vice-Chancellor constituted a committee under the chairmanship of Prof. P. R. Ramanujam, Pro-Vice-Chancellor for devising measures so that the administrative expenditure of the University can be reduced by 25% for the financial year 2010-11.  The Secretary also informed the Committee about the economy measures recommended by the Committee for reducing the administrative expenditure.

74.11.2
The Finance Committee noted the measures taken by the University on the recommendations of the Committee constituted by the Vice-Chancellor for reducing the administrative expenditure.  

74.12
To report the summary of expenditure/utilization of funds under Plan and Non-Plan.

74.12.1
The Secretary presented the agenda item to the Finance Committee.  The   Finance Committee was   informed that the expenditure upto 31st March, 2011 is only tentative expenditure.  The Final position would be available as and when final accounts of the University are submitted to the Finance Committee for consideration.  However, Finance Committee pointed out that in the Plan expenditure, only “Development Grant to IGNOU other than NER” is showing good utilization of funds, whereas in other heads, expenditure has not been up to the mark.  This is especially so in case of “Assistance to SOUs” and “Development Grant to IGNOU in NER”.  An analysis of the issue why the expenditure under these heads is not upto the desired level be carried out and devise measures to ensure better utilization of funds under these heads. 

74.12.2
The   Finance  Committee  also  pointed  out that  under  the  revenue expenditure in  Non-Plan,  the  expenditure  is   only   56%  of  the RE 2010-11.  It appears that the budget estimates prepared by the University are not realistic in nature.  Henceforth, more realistic budget estimates may be prepared and submitted for approval.

74.13
To report the Action Taken on re-appropriation of funds since last meeting of the Finance Committee.

74.13.1
The Finance Committee noted the re-appropriation of funds from one head of account to the other by the University since last meeting of the Finance Committee under Development Funds (Plan) and Operational Funds (Non-Plan).  

74.14
To consider the Income & Expenditure Account for the quarter ending 30th June, 2010 of the financial year 2010-11.

74.14.1
The Secretary presented the agenda item.  Receipt & Payment Account and the Income   &    Expenditure    Statement   for   the 2nd quarter ending 30th September, 2010 was also laid on the table.  

74.14.2
The  Committee  took  note  of  the  Income  &  Expenditure  Account of the University for the 1st quarter ending 30th June, 2010  and 2nd quarter ending 30th September, 2010 of the financial year 2010-11.

74.14.3
The Committee, however, desired when the final accounts of the University for the financial year 2010-11 would be prepared and submitted to the Finance Committee and the Board of Management.  The Secretary informed that the final accounts of the University expected to be compiled by 25th May, 2011 and would be submitted to the Finance Committee by 30th May, 2011. 

74.15
To consider and approve the audited Annual Accounts of the University for the financial year 2009-10 and the comments on the observations made by the Director General of Audit Central Expenditure, New Delhi.

74.15.1
The Finance Committee noted that the final accounts of the University for the Financial Year 2009-10 duly approved by the Finance Committee and Board of Management have been audited by DGACE and audit certificate contained in the SAR alongwith management letter issued.

74.15.2
The Committee also noted the comments of the University against each observations of DGACE as given in the enclosed statement.  The Committee pointed out that response to some of the audit observations should have been more specific than what has been furnished by the University.  The Committee also took note of the large number of outstanding sponsored projects without any transactions as given in Schedule 3.7 (B) of the Annual Accounts 2009-10.  The Secretary informed that action has already been initiated in the Division for identifying the projects that has no transactions for many years and would be recommended for final closure. 

74.15.3
The Finance Committee recommended to approve the comments of the University to the SAR on accounts of the University by the Board of Management and for onward transmission of accounts and the audit certificate alongwith observations of the Board of Management to the Visitor in terms of provision under Section 29 (ii) of IGNOU Act through MHRD.  These documents shall also be placed before both the Houses of Parliament and thereafter sent for publication in the Gazette after receiving communication from MHRD. 

74.16
To consider  and   approve   the   creation  of  academic  and non-academic positions for Centre for Corporate Education, Training & Consultancy (CCETC).

74.16.1
Prof. P.R.R. Nair, OSD, CCETC presented the agenda item.  He explained about the MBA regular programme having been launched at Regional Centre, Cochin from July, 2010.  The classes are being run with the help of Consultants, Asstt. Regional Director and Regional Director.  In order to run the programme effectively, Centre has proposed for creation of two faculty positions and three non-academic positions.

74.16.2
The   proposal was taken up.  The Committee noted that the revenue of the CCETC annually (it is established in 2008 only) 

 2.31 crores and the expenditure is 

 0.19 crores only.  It was also noted that the entire revenue from the corporate or industrial sector for very specific teaching, training and capacity building programmes sponsored or tailor-made for the corporate.  Each and every programme is not only self-sustaining, much revenue generating and the Centre-Management Committee which consists of equal representatives from the University and corporate oversees the financial viability, corporate relevance and the value creation of such programmes.


The FC considered the proposal and decided not to create any permanent positions of faculty.  The two core faculty positions and 3 non-academic positions proposed should be in line with resolution 74.13 in this meeting.  The F.C. resolved accordingly.

74.16.3
The FC decided that the following procedure be adopted for creating the positions of any kind, whether it be academic, administrative, part-time/full-time, or consultancy in nature.

i) 
The School/Centre/Unit proposing the posts should first get the academic clearance from the School/Centre/Unit and the academic Council for all the teaching positions.

ii) 
The posts should have been budgeted.  Any new proposal which is not budgeted be considered only after the budgeting process is over.

iii) 
The School/Unit/Centre should have already acquired sufficient financial resources to support the newly proposed posts in terms of fee generation, corporate consultancy, sponsorship.

iv) 
All posts newly created shall be of a temporary nature, for a period of 5 years, as delineated under 74.1.3 in this meeting.

The proposals before the FC conforming to the above stipulations of financial viability, sustainability, academic and administrative clearance and approved budgetary allocation may be placed before the BoM.

74.17
To consider and approve the budget proposal for conducting the Term-end Examination – June, 2011, by the Special Examination Unit established under NCDS.

74.17.1
Dr.  Arun  Banik,  Director,  NCDS   presented  the  agenda item.  The Finance Committee was informed  that  there  is  an  MoU  with  RCI which   is   in   operation    since   October,  2010.   First semester examination  was  also  conducted from  7th  February  to  11th February, 2011.  The Finance Committee noted that NCDS has not given the details of the budget in the proposal.

74.17.2
The Finance Committee approved, in principle, the budget allocation with the condition that the details would be furnished by NCDS for consideration and examined by the F&A Division in the next meeting of Finance Committee.

74.34
To consider and approve Computer Division request for budget allocation in BE 2011-12 for NKN VPN.  

74.34.1
Dr. V. S. P. Srivastava, Head (CD) presented this agenda item and gave the details of the scheme.

74.34.2
The Finance Committee, after deliberations, was of the opinion that IGNOU Campus at Headquarters and  Regional Centres directly run by IGNOU should be treated as independent establishments  (analogues to affiliated colleges) under the scheme as it is applicable to the University and the Colleges under NME-ICT project of MHRD.  The Committee was also of the opinion that the suggested proposal may be slightly costlier, but the services would be much better. The Committee was also of the opinion that this scheme may be restricted upto  Regional Centre level only as most of the Study Centres are in recognized Colleges which would otherwise be covered under the said scheme separately.

74.34.3
The   Finance   Committee   recommended   that the budget proposal based on the suggestion be worked out and submitted to the Vice-Chancellor for approval.

74.42
To consider and approve the guidelines for the management of projects in IGNOU as recommended by a Committee constituted by the Vice-Chancellor.  

74.42.1
The Finance Committee, after deliberations, approved the guidelines as given in the Annexure for management of projects in IGNOU.


It was decided that all the remaining items would be examined first by the University and thereafter only those items which require to be presented to the Finance Committee be placed in the next meeting of the Finance Committee.
The meeting ended with a Vote of Thanks to the Chair.

                                                                             (V. N. Rajasekharan Pillai)

                                                                            Vice-Chancellor & Chairman, FC

OF THE 75th MEETING OF THE FINANCE COMMITTEE HELD ON 25th MAY, 2011 AT   4.00 P.M. IN THE BOARD ROOM, IGNOU CAMPUS.
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	3.


	Prof. Manohar Lal     
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	4.
	Shri L. M. Pandey               
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Prof. Parvin Sinclair, PVC attended the meeting as a Special Invitee.

Shri S. K. Ray, Addl. Secretary & FA, MHRD; Shri Anant Kumar Singh, Joint Secretary, MHRD; Dr. Veena Vinayak Rao Thakre and Shri M. P. Gupta could not attend the meeting due to their pre-occupations.

Shri S. K. Ray  was  represented  by  Shri  Alex  P.  Thomas,  AFA,  MHRD  and Shri Anant Kumar Singh was represented by Shri B. K.Bhadri, AEA, MHRD.

Shri T. K. Kaul, Deputy Registrar and Shri S. K. Sharma, Deputy Registrar were present to assist the Committee.

The Chairman welcomed the members attending the meeting of the Finance Committee and thereafter requested the Secretary to present the agenda items.  The following agenda items were presented:

FC 75.1
To confirm the minutes of the 74th meeting of the Finance Committee held on 5th April, 2011.

75.1.1
The Secretary informed the Finance Committee that the minutes of the 74th meeting were circulated to all the members with request to send their comments, if any.  Comments have been received from Dr. Latha Pillai, PVC and Shri Anant Kumar Singh, Joint Secretary, MHRD.

  75.1.2
The comments of  Dr. Latha Pillai, PVC are as under:

i) When the minutes of the Finance Committee were discussed in the 107th   BOM,   it   was   specifically mentioned that item No. 74.16.3 will be appropriately included in item No. 74.1.3 which presents the preamble of the discussions held.

ii) Accordingly, the second paragraph of 74.16.2 will need to be revised.

iii) Item No. 74.8.3 – To the best of my knowledge, there was no decision that “eight vacancies, four each in Associate Professor and Assistant Professor level, in School of Social Work be kept in abeyance.

iv) Suggestions made by the Joint Secretary, MHRD in replies to the audit Report have not been included.

                      The comments of Shri Anant Kumar Singh, JS, MHRD are under:

i) The contents of para 74.16.3 was discussed in the beginning only and it should have formed part of para 74.1.3.   Subsequent sub- paras will thus get renumbered accordingly.

ii) In the meeting only items upto 15, 17, 22, 34 and 40 were taken up.  But the minutes show that even item Nos. 16 and 42 were taken up.  This needs correction.  In fact, para 74.1.3 including the above modification will take care of the proposal at item No. 16. Item No. 42 relates to approval of guidelines in the management of projects in IGNOU.  It is an administrative matter, which needs to be decided accordingly at appropriate level.  It does not fall in the mandate of the FC.  While discussing the Annual Report, the Chairman expressed deep concern about the languishing state of large number of old projects and expressed his desire to review it separately at his level to improve the situation.
Prof. Parvin Sinclair, PVC suggested that the words “decided” have been used in paras 74.16.2 and 74.16.3 instead of the word “recommended”.

75.1.3             With reference to the observations of Shri Anant Kumar Singh, JS, that only items upto 15, 17, 22, 34 and 40 were taken up but the minutes show that even the item No. 16 and 42 were also taken up, the Finance Committee was informed that for item No. 16,  Prof. P. R. R. Nair, OSD, CCETC was called and he presented the agenda item. However, the FC did not approve creation of any permanent position for the Centre.  For item No. 42, the guidelines for management of projects in IGNOU were the basic rules for this purpose and hence need to be approved by the BOM.  Any further clarification on any issue in these “guidelines” would be issued administratively.  In so far as the concern of the Chairman about the languishing state of large number of old projects is concerned, the matter is under review and an agenda note has been placed in this meeting.

75.1.4            Based on  the comments received from the members of the Finance Committee, the Finance Committee decided to modify the minutes of the 74th meeting of the Finance Committee as under : 

                        The contents of para 74.16.3 be shifted below 74.1.3 and numbered as 74.1.4 with subsequent paras to be re-numbered as 74.1.5 and 74.1.6.  The second part of para No. 74.16.2 is modified as under:

                        “The FC considered the proposal and recommended not to create any    permanent positions of faculty.  The two core faculty positions and three non-academic positions proposed should be in line with resolution 74.1.3 and re-numbered resolution 74.1.4”.


The following sentence from the minutes in para 74.8.3 is being deleted.

“The Committee also recommends to keep eight vacant positions of four Associate Professors and four Assistant Professors in School of Social Work in abeyance”.  

75.1.5
With the above said modifications, the minutes of the 74th meeting of Finance Committee were confirmed.  


75.2
Transfer of unclaimed security deposit of vendors lying with the University from January 2001 to December 2005 to the main account of the University. 

75.2.1
The Secretary informed the Finance Committee that a large number of security deposits have remain unclaimed over a number of years.  Earlier with the approval of the Finance Committee and Board of Management, unclaimed security deposits received till December 2000 were transferred to the University’s main account, to be invested in a long-term deposit. Unclaimed security deposits of vendors from January 2001 to December 2005 containing 284 cases amounting to ` 23, 59,649/- as per the details in the Annexure be also transferred and treated as “Miscellaneous receipts/other receipts” and the amount be invested in long-term deposits.  If any claim for refund of security deposits against these are subsequently made by any vendor, the same will be refunded from the University’s main account after due verification.
75.2.2
The Finance Committee recommended for transfer of unclaimed security deposits lying with the University since January 2001 to December 2005 amounting to ` 23,59,649/- to the University’s main account and be invested in long-term deposits as was done in earlier case.

75.3
To consider and approve  transfer of balances of inactive projects  to Non-Plan Account. 
75.3.1
The Secretary informed that after review of 163 projects, 14 projects were found to be with balances of ` 30,000/- or below and there was no transactions in these projects for the last 6-10 years.  No response has been received from Project Investigators on these projects and, therefore, proposed that these balances be transferred to the University’s main account as institutional charges.
75.3.2
The Finance Committee, after discussions, recommended that these accounts may not be closed as such, but the sponsoring agencies be approached with the details of balances available.  The Finance Committee also suggested that a Committee may constituted to review such  projects.

75.4              To consider setting up of an Endowment Fund in  the  name  of  Dr. D. K. Choudhry for grant of scholarships.

75.4.1
The Finance Committee appreciated Mrs. Kiran Devendra  Choudhry  w/o  late  Dr.  D.  K.  Choudhry  for  donating ` 1.00 lakh, which was sanctioned to her from IGNOU Welfare Fund,  for establishment of scholarships for economically and socially disadvantaged students in the memory of Dr. D. K. Choudhry. 

75.4.2
The Finance Committee, after discussions,  recommended that an Endowment Fund with contribution from Mrs. Kiran Devendra Choudhry may be started.  However, for running the endowment funds, the University need to frame rules for this purpose. Rules framed in this regard by some Central Universities or organizations may also be consulted.  After enactment of general endowment fund rules, the matter be again submitted to the Finance Committee for recommendations.
75.5
To   consider and approve the proposal for delegation of financial powers to Dy. Registrar,  Regional Evaluation Centre,  Delhi.
75.5.1
The Finance Committee was informed that the University established seven Regional Evaluation Centres at Delhi, Lucknow, Kolkota, Guwahati, Chennai, Pune and Patna with objective to decentralize  the work of evaluation of answer books, incorporation of assignment awards in the grade cards of students.  Out of this, only six are functioning with drawing and disbursing powers,  whereas Regional Evaluation Centre, Delhi is working within Student Evaluation Division at Headquarters.  

75.5.2
The Finance Committee, after discussion, recommended for approval to delegate the financial powers to Deputy Registrar, Regional Evaluation Division, Delhi who will also perform the duties of drawing and disbursing officer as are being done by other six Regional Evaluation Centres.

75.6
To consider the revision of remuneration paid to full time consultants for B.Tech. (Aircraft Technology and Maintenance) face-to-face programme at RC, Bangalore.

75.6.1
Dr. B. S. Sudhindra, Director, RSD was called to present the agenda item. The Finance Committee was informed that the B.Tech (ATM) programme has not yet started.  As such, proposal to enhance the remuneration of senior consultant from  `   37,000/-   to  `  50,000/- +  ` 3,200/-  as transport allowance is not being recommended.  
75.6.2
The Finance Committee, however, suggested that policy for remunerations to the consultants be reviewed and detailed proposal be submitted for consideration.

75.7
To    consider   and   approve   the   proposal  for  creation  of non-academic staff positions for  i-CAT, Cochin.

75.7.1
Prof.  R. S. Khan, Senior Consultant was called to present the agenda item. The Finance Committee discussed the matter in details and recommended that staff structure for all iCATs be decided by the University keeping in view the mandate of  iCATs and the  proportion of faculty and non-faculty in the structure of staff.  

75.7.2           The     Finance    Committee  considered  the   proposal  and  in this connection it was noted that BOM  had  taken  a  decision  in   its  93rd meeting held on 07/01/2008 (item No. 93.45.3) which needs to be implemented.  Hence, the item was not taken up.

75.8
To consider and approve  the  Rate  for  Project  Evaluation  and viva-voce of students of Course 8 Apprenticeship/Training  of  PG Diploma in Book Publishing.

75.8.1
The Secretary informed that the School Board of School of Humanities (SOH) in its meeting held on 2nd February 2011 has approved the rates of payment for  course 8 (NBO-008) “Apprenticeship/training”  of  PG  Diploma   in   Book   Publishing  as  ` 150/-  to  the  evaluators  for  grading of  the  project  report and  `  200/- per student for viva-voce with applicable TA.

75.8.2
The Finance Committee, after consideration, recommended to follow the prevailing rates of evaluation of project reports and Viva-voce of similar credit progrmames of IGNOU.

75.9
To consider and approve the budget provisions  of  `` 22, 00,000/- (Twenty two lakhs only) for the purchase of multimedia laboratory equipments for SOJNMS.

75.9.1
Prof. Shambu Nath Singh, Director, School of Journalism & Media Studies (SOJNMS) was called to present the agenda item. He informed that the purchase of  ` 22,00,000/- were available in the School in the RE 2010-11 for purchase of multi-media laboratory equipments for SOJNMS.  But the School could not complete the purchase formalities till the end of the financial year 2010-11.  Necessary formalities for purchase of multi-media laboratory equipments have been completed and placing of the order for purchase of equipments can be done on availability of budget in this financial year.
75.9.2
The Finance Committee, after consideration, recommended for additional allocation of ` 22,00,000/- for SOJNMS in BE 2011-12 for procurement of multi-media laboratory equipments.

75.10
To consider and approve the creation of administrative staff positions at Centre for Traditional Knowledge Systems (CTKS).

75.10.1
Prof. Debjani Roy, Director (I/c), Centre for Traditional Knowledge (CTKS) was called to present the agenda item.  The Finance Committee, after consideration, recommended that the item may be considered first in the Establishment Committee for justification of staff.

75.11
To consider and approve the creation of additional positions at Public Information Unit (PIU).

75.11.1
The Finance Committee recommended that this agenda item may be first considered in the Establishment Committee for justification of staff.

75.12
To consider and approve creation of regular posts for SOTHSSM, Training Cell at Regional Centre, Bhopal.

75.12.1
The Finance Committee recommended that this agenda item may be first considered in the Establishment Committee for justification of staff.

75.13
Staff Requirement for On-Demand Term-end Examination in National Centre for Innovations in Distance Education (NCIDE).

75.13.1
The Finance Committee recommended that this agenda item may be first considered in the Establishment Committee for justification of staff.
75.14
Budget Estimates for newly established Regional Centres.
75.14.1
The Finance Committee noted that the University has established new Regional Centres at Vatakara, Vishakhapatnam, Bijapur, Saharsa, Deoghar and Jodhpur.  

75.14.2
Representatives from MHRD pointed out that University should have proposed  detailed budget allocation under various heads to each Regional Centre.  The representatives were informed that the University prepares the budget in a detailed way and such details for each of these Regional Centres would be made available at the time RE 2011-12 and BE 2012-13.  This being the interim arrangement, hence an allotment of budget in a consolidated way under Regional Services Division to  meet  the  financial  requirements of these newly established Regional Centres for  a  specific period i.e., till the RE 2011-12 have been proposed.  The Committee was informed that the proposed budget has been estimated after due consideration of essential expenditure like salary to academic and non-academic staff, office expenses, expenses towards Study Centres etc.

75.14.3
The Finance Committee after discussions recommended for introduction of budget head “Establishment of New Regional Centres” under Regional Services Division in Plan and Non-Plan and allotment of ` 10.00 crores each in Plan and Non-Plan in BE 2011-12 to meet the financial requirements of the newly established Regional Centres.

With the permission of the Chairman, the following items were presented as table items.
75.15
To consider the Income and Expenditure Account for the period  ending 31st December 2010 of the financial year 2010-11.

75.15.1
The Finance Committee noted the Income & Expenditure Account of the University for the period ending 31st  December  2010  of  the year 2010-11.  

75.15.2
The Finance Committee desired that the time schedule given by MHRD for compiling the annual accounts of the University be adhered to so that the final audited annual accounts are presented to the Parliament in time.  The Secretary informed that the compilation of annual accounts for the year 2010-11 is under process and the time frame set for the annual accounts will be, by and large, followed.

75.16
To consider and approve the ‘Fee structure for payment to the artists for Art Camp’ in Visual Arts for the School of Performing and Visual Arts.

75.16.1
Dr. Govindaraju Bhardwaja, Associate Professor, SOPVA presented the agenda item.  Dr. Bhardwaja informed the Committee that during Art Camps, painting prepared by the artists and students would belong to the University and during exhibition persons desiring to purchase any such painting can do so on payment.  Worth of work done during camps have shown in the fee structure of various categories of the artists. These would be the approximately worth of the product produced during the Art Camps and, therefore, will be the property of the University.  

75.16.2
The inputs relating to source of revenue of additional payments/ additional financial commitments in payment of honorarium to the artists of the Art Camps alongwith the detailed justification for the rates were not available.  

75.16.3
The Finance Committee, after consideration, desired that the SOPVA may come up with proper justification for various rates of payments for different categories of the artists with inputs also from other Universities be provided in the next meeting of the Finance Committee. 

75.17
Remuneration of Principal Project Consultant in P&DD to assist the Project Coordinator in the time-bound Projects of the University.

75.17.1
Prof. Anil  Kumar Jha, Director, P&DD was called to present the agenda item.  Prof. Jha gave the details of the project being handled by Ashok Kumar Rastogi, External Expert Member.  He informed that at present he is handling the following projects which are required to be completed in the specific time frame :

1. Empanelment of Consultancy Services for :

a) Business Transformation

b) Project Management & IT Advisory

c) Organisation Structuring & Capacity Building 

2. IMPACT Assessment Study

3. SAMARTH Project

4. UIDAI Project 

                      Prof. A.  K. Jha, Director, P&DD on being asked informed the Committee that the work shall be completed in about three months.

75.17.2
The Finance Committee, after considering the various options recommended for payment of ` 60,000/- per month + lump-sum transport allowance as per University rules to Shri Ashok Kumar Rastogi as full-time consultant for completing the above said projects for a period not exceeding three months.
The meeting ended with a vote of thanks to the Chair.

                                                                      (V. N. Rajasekharan Pillai)

                                                                 Vice-Chancellor & Chairman, FC

MINUTES OF THE 76th MEETING OF THE FINANCE COMMITTEE  HELD  ON 12th July,  2011  AT  3.00 P.M. IN THE BOARD ROOM, NEW VICE CHANCELLOR’S BLOCK

The following were present:

	1.
	Prof. V. N. Rajasekharan Pillai
	Vice Chancellor
	Chairman



	2.
	Dr. Latha Pillai                        
	Pro-Vice-Chancellor   
	Member



	3.
	Dr. Veena Vinayak Rao Thakre
	Member, BOM
	Member



	4.


	Shri M. P. Gupta
	Addl. Secy. (Retd.)
	Member

	5.


	Prof. Manohar Lal     


	Director, SOCIS        


	Member

	6.
	Shri L. M. Pandey               


	Finance Officer
	Secretary


Shri Anant Kumar Singh, JS, MHRD could not attend the meeting due to his                pre-occupation.  Shri Navin Soi, Director IFD, MHRD attended the meeting.

Prof. Parvin Sinclair, PVC and Shri U.S. Tolia, Registrar (Admn) attended the meeting as Special Invitees.

Shri T. K. Kaul, Deputy Registrar; Shri S. K. Sharma, Deputy Registrar and                     Shri Kamaldeep Singh Bhatia, Asstt Registrar were present to assist the Committee.

The Chairman welcomed the members attending the meeting of the Finance Committee and thereafter requested the Secretary to present the agenda items.  The following agenda items were presented :

FC 76.1
To confirm the minutes of the 75th meeting of the Finance Committee held on 25th May, 2011.

76.1.1
The Secretary informed the Finance Committee that a letter dated           4th July, 2011 has been received from MHRD with reference to Item No. 75.7 wherein the minutes states that “BOM had taken a decision in its 93rd meeting held on 7th January, 2008 which needs to be implemented.  Hence the item was not taken up.”  With this contention, it is understood that the Finance Committee did not approve the proposal for creation of non-academic positions for             i-CAT, Cochin. 

76.1.2
The Chairman informed the  Committee  that  the  BOM  in  its 93rd meeting held on 7th January, 2008 had taken a decision which needs to be implemented.  It has been also pointed out that this item was not taken up by the Finance Committee.  The Chairman has also brought to the notice of Finance Committee that the decision of Finance Committee has correctly been recorded that the item under reference was not taken up by the Finance Committee.  Finance Committee has decided that clarification to this effect needs to be issued by Secretary, Finance Committee.  The Finance Committee thereafter confirmed the minutes of the 75th meeting of the Finance Committee with incorporation of relevant contents of the letter dated 4th July, 2011 of MHRD in respect of Item No. 75.7.

76.2
To consider and approve the Annual Accounts of the University for the year 2010-11 to be submitted to DGACE for Audit. 

76.2.1
The Finance Officer gave a presentation on the Annual Accounts 2010-11 of the University and showed the trend in Receipts and Expenditure under various major heads for the last five years.  One of the members suggested that as the receipts have shown consistent growth, it becomes necessary to show number of students enrolled alongwith the Receipts of the University.  Also the committed expenditure of the University for the next five years need also be given.  Overall the members of the Finance Committee were appreciative of the compilation of the accounts directly through the ODL system and the presentation comprising comparable analysis of the receipt and expenditure under major heads  of preceding four financial years (2006-07 to 2009-10).
76.2.2
The Secretary informed the Finance Committee that                                Rs. 16,77,09,722  have got misclassified into ‘Printing and Stationery’ instead of ‘Purchase of Paper’.  Also in Schedule 5, Item No. 152, a sum of Rs. 12,95,543 is actually available in PG Diploma in HIV Medicines, rather than recoverable.  These have been noticed after the compilation and circulation of Accounts.

76.2.3
The Finance Committee recommend for approval of the Annual Accounts 2010-11 of the University by the Board of Management subject to corrections mentioned above for two items.

76.3
Action Taken Reports in respect of the recommendations of 73rd (two items only) & 74th meetings of the Finance Committee held on 28th December, 2010 and 5th April, 2011 respectively.

76.3.1
The Finance Committee noted the action taken report against the decisions taken in the 73rd (73.2 and 73.4) and 74th meeting held on 28th December, 2010 and 5th April, 2011 respectively.  With reference to the item on CSD, it was mentioned that as suggested by Shri Anant Kumar Singh, JS, MHRD, the positions were approved by the School Board.

The following tabled items were presented with the approval of the Chairman.
76.4
To consider the Restructuring of computer cadre and rationalization of existing cadre structure. 

76.4.1
Sh. U.S. Tolia, Registrar (Admn) presented the agenda item.  The Finance Committee was informed that the Vice-Chancellor had constituted a Committee under the Chairmanship of Prof. K.R. Srivathsan, PVC for suggesting appropriate action for removing stagnation amongst the Computer Staff of IGNOU.  Another Committee was constituted for giving recommendations for restructuring of the Computer Cadre Staff.  The Committee in order to rationalize the present Computer Cadre Structure suggested for upgradation of 54 posts of DEO to DPAs and 5 posts of DPAs to Software Engineer and 3 posts of Software Engineers to Senior Software Engineers (equivalent to Deputy Director) and 4 posts of Senior Software Engineers (Deputy Directors) to Joint Director.

76.4.2
The Finance Committee after detailed discussion recommended for approval by the Board, restructuring the entire Computer Cadre and as per the report submitted for removing stagnation with the condition as under:

(i)
There would be no change in the overall number of sanctioned posts in the Computer Cadre.

(ii)
The qualification and experience for the upgraded positions would be as per revised R&P rules.

76.5
To consider and approve the payment norms for the Diploma in Critical Care Nursing (DCCN) of School of Health Sciences.

76.5.1
Prof. Pity Kaul of SOHS was called to present the agenda item.  She informed that the SOHS is launching Diploma Programme in Critical Care Nursing from July 2011 for which payment norms have been proposed for approval.   She also informed that the suggested norms were similar to the existing programmes of SOHS.  

76.5.2
The Finance Committee after deliberations recommended for approval of the payment norms for Diploma Programme in Critical Care Nursing of SOHS as given in the Annexure.  These norms are subject to the condition that the programme becomes sustainable. 

76.6
To consider Appropriation Account for the period 2010-11: Plan and Non-Plan.

76.6.1
The Secretary presented the Appropriation Account 2010-11 (Plan & Non-Plan) to the Finance Committee alongwith the variance and the variance percentage.  A statement of actual receipts during the year 2010-11 as compared with the Budget estimates for Plan and Non-Plan was also presented.  

76.6.2
The Finance Committee noted that the expenditure incurred out of budget allocation had been much less than expected.  The Committee desired that all the Divisions/Schools/Centres/Units of the University should project a realistic budget.  They need to project only that much which they can utilize during the year.  With these observations Finance Committee noted the Appropriation Account 2010-11.  It has been decided that the Directors of Schools/HODs/Head of Centres be suitably informed by the F&A Division.

76.7
To consider 24X7 Student Assistance Helpline System for IGNOU for providing effective and comprehensive services to the student population.

76.7.1
Dr. Jaishree Kurup, Director SSC was called to present the agenda.  She informed that in the 73rd meeting, Finance Committee approved proposal for undertaking research study to outline the existing information and student support structure of IGNOU.  EdCIL (India) Ltd. has undertaken this job and has submitted the report with various alternatives.  She also submitted that the project be given to EdCIL on turn key basis.

76.7.2
The Committee after deliberations recommended to form a task force of about 5 members to be constituted by the Vice Chancellor consisting at least one representation each from Finance Committee, Administration, Student Support and a few experts who will examine the various models and recommend amongst the alternative to be adopted by the IGNOU.  The Committee also desired the University to ensure that in Selection of Consultant(s) or Vendor(s) by EdCIL, there may not be any conflict of interest.  With these observations, the Finance Committee recommended that this be given to EdCIL on turn key basis who may follow the laid down procedure in selection of vendor(s)/Consultant(s).


76.8
To consider and approve budget for the project on “GYAN VIGYAN MAIL - IGNOU SPECIAL.”

76.8.1
Prof. A.K. Jha, Director P&DD and Shri Rastogi, Consultant in P&DD were called to present the agenda.  Shri Rastogi informed that Department of Science & Technology in collaboration with Govt. of Germany launched ‘Science Express’ in 2007 which focused on Science & Technology for school students on custom-built 16 Coach AC train.  In ‘Gyan Vigyan Mail-IGNOU Special’, the project would be undertaken by IGNOU in collaboration with DST, Govt. of India.  The availability of Coaches in the train would be as under:



10 Coaches
:
Knowledge exhibits (IGNOU)



1 Coach
:
Climate change (DST)



1 Coach
:
Science & Technology (DST)



1 Coach
:
Accommodation

Operational/Administrative responsibilities would be discharged by IGNOU, DST & Indian Railways.  ‘The Gyan Vigyan Mail-IGNOU Special’ would run for 7 months and halt at about 70 stations.  Total financial implications would be Rs. 20.70 crores, out of which Rs. 11 crores would be met by DST.  It has also been informed that the expected direct beneficiaries would be approximately 5 lakh youths.  It has further been emphasized that through publicity and dissemination of information about the GVM, the indirect impact of the project would in terms of creating knowledge awareness and scientific temper in the area of the GVM movement. 

76.8.2
The Finance Committee after deliberations recommended for approval of the project and desired that there should be follow-up activities which need to be organized.  At the halt stations, the Regional Centres and/or Study Centres need to be activated so that maximum number of people from all walks of life can see the exhibits in the train including potential learners of IGNOU.

76.9
To report the status of some of the employees of the University who were granted the benefit of changeover from CPF to GPF Scheme.

76.9.1
Registrar (Admn) presented the agenda and informed about the background of the case.  The Committee was informed that changeover from CPF to GPF in respect of the 46 employees which were approved by the Board of Management were annulled by MHRD.  Now MHRD has sought status report of some more employees which were granted change over from CPF to GPF in 1994, 2001 & 2002 allegedly in violation of the statutes.

76.9.2
The Finance Committee after deliberations desired that the draft status report as asked by MHRD as placed before the Committee may be sent to MHRD enclosing therewith copies of relevant evidences as are available on record.

76.10
Proposal for Establishment of Gyan Deep Centre of Excellence in collaboration with Directorate of Personnel Services Adjutant General’s Branch Integrated Hqrs., Ministry of Defence (Army), New Delhi.

76.10.1
Under Gyan Deep Project, the Indian Army jawans  are registered for Associate Degree under Community College Scheme with a fee of Rs. 750 per person.  Around 2.78 lakh jawans have registered so far with fee aggregating to Rs. 21 crores.  It is expected that 3-4 lakh Jawans would register every year under the project.  In addition, each Associate Degree holder can register for BA/B.Com in 3rd year with fee of Rs. 1,600/- and B.Sc. with fee of Rs. 2,800.  The proposal is to set up ‘Gyan Deep Centre of Excellence’ with financial implications of Rs. 27 crores (in three phases) and will be met from the revenue generated from Gyan Deep project.  

76.10.2
The Finance Committee after deliberations recommended for setting up ‘Centre for Excellence’ for Gyan Deep in collaboration with Directorate of Personnel services Adjutant General Branch, Integrated Hqrs., Ministry of Defence (Army).
76.11
Creation of an Independent, autonomous Centre – CERAMS at IGNOU Bangalore Campus

76.11.1
Prof. K.R. Srivathsan, PVC and Dr. B. S. Sudhindra, Director, RSD were called to present the agenda.  It was submitted that Bangalore Regional Centre has developed a unique B.Tech in Aircraft Technology & Maintenance which is capable of making manpower available in the maintenance area of Aircraft industry.  The programme has been prepared by AERO Experts at Bangalore.  The launching of the programme would require around Rs. 1 crores annually as recurring expenditure on Core Faculty, Admn Staff etc. and Rs. 5 crores (over a period of 4 years) for establishing necessary laboratory facilities.
76.11.2
The Finance Committee after discussion desired that approvals of all authorities including DGCA for running the programme be obtained and be placed before the BOM alongwith the detailed agenda.
76.12
To consider and approve creation of 100 Fellowships for full time research students (other than RTA fellowships) @ Rs. 5,000 p.m.

76.12.1
Dr. V.V. Reddy, Director, Research Unit was called to present the agenda item.  He informed that Research Scholars in Science, Humanities, Social Science etc. are joining the University to pursue M.Phil/Ph.D.  Students registered for M.Phil/Ph.D, under this scheme (other than RTA) do not get any fellowship automatically as and when they register with the University.  In the 17th Research Council meeting held on 28th December, 2010, 100 fellowships for full time research students (other than RTA) @ Rs. 5,000 p.m. was approved with estimated expenditure would be Rs. 60 lakhs in the first year and Rs. 1.80 crores after three years.
76.12.2
The Finance Committee after discussion recommended for approval of fellowship to research students (other than RTA) @ Rs. 5,000 p.m. for 100 students in IGNOU.  The fellowship would be restricted to a maximum period of 3 years and those getting fellowships for any other source shall not be eligible for this fellowship.

The meeting ended with a vote of thanks to the Chair.

                                                                             (V. N. Rajasekharan Pillai)

                                                                            Vice-Chancellor & Chairman, FC


