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Introduction

 Workshop on
“Creativity and
Innovation in ODL”

One of the activities of the National Centre for Innovation in Distance Education
(NCIDE) is to nurture creativity and innovation among the various functionaries of

 Innovative Pedagogy
in Teaching English

the Open and Distance Learning (ODL) system. The NCIDE carries this out through
various capacity building measures from time to time; organizing training workshop
on creativity and innovation is one of them. Towards this aim of nurturing creativity
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and innovation in the ODL system, the NCIDE successfully conducted a seven-day
workshop on “Creativity and Innovation in ODL” on 3rd March, 9-14 March 2016

“Creativity and
Innovation in ODL”

at the Conference Room of the Radhakrishnan Block, IGNOU and the NCIDE

organized by NCIDE,

Conference Room in Block G, Academic Complex, IGNOU, Maidan Garhi, New Delhi.

Innovative Pedagogy
in Teaching English
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Innovationclub
@ IGNOU
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Objectives
The objectives of this workshop were to sensitize the Faculty of IGNOU to perceive
and understand creativity and innovation in the ODL system, and to generate creative
ideas and implement those ideas in the ODL system.
Methodology
This workshop was conceived and designed by NCIDE under the vision and
mentorship of Prof. Prabir Kr. Biswas, Professor of Distance Education, Staff Training

“Innovation is
the change that
unlocks new
value.”
--Jamie Notter

and Research Institute of Distance Education (STRIDE), IGNOU and NCIDE. This
seven day-workshop is essentially a One-Credit workshop of 30 hours, which was
conducted both in face-to-face and virtual mode in the Virtual Training Lounge, an
online platform developed by NCIDE for online training (http://vtl.ignouonline.ac.in/
vtl/). The face to face interaction and group activities were for two full days (9 th and
10th March, 2016) and two half days (3rd and 14th March, 2016) comprising a total of
about 14 hours. The participants had been working online in the Virtual Training
Lounge for the remaining 16 hours. This was essentially a workshop by the
participants and for the participants.
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Participants and Resource Persons
In this workshop, 14 teachers from 8 Schools of Studies, IGNOU, participated. Professor Prabir Kr.
Biswas from STRIDE was the expert for both the face to face sessions and in the Virtual Training
Lounge, and Dr. Jyotsna Dikshit (in virtual mode), NCIDE and Dr. Moumita Das, NCIDE
facilitated the participants in the Virtual Training Lounge.
Sessions
Pre-workshop session
The first session was conducted on 3rd March by Prof. Biswas in which the participants were asked
to talk about their creative contributions in the ODL system. Thereafter a few tasks were assigned to
them and they were asked to think about those tasks and discuss with other participants and
mentors in the Virtual Training Lounge between the 3rd March and 14th March. The first task that
was assigned was to think and generate ideas on how to bring in creativity and innovation in the
teaching-learning process in the Self-learning material (SLM) (Figure 1). They were asked to keep
their learners in view. The distance teachers should know the learners background (demographic,
psychological etc.) and their learning styles as well. They were asked to make a note on these
components.

Figure 1: Prof. P.K. Biswas interacting with the participants.
The participants were asked to list the activities and functions of the efficient classroom teacher and
to think how to incorporate all those functions into SLM. It was noted that most of the SLM give
emphasis on cognitive domain of learning. Prof. Biswas suggested the participants to give emphasis
on psychomotor/skill domain and affective domain also. Keeping this direction in view the SLM
may also be transformed into Self-working material (SWM).
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Prof Biswas suggested creation of an “ODL theme park” in IGNOU and suggested idea generation
among the participants. The participants had been active in the Virtual Training Lounge since then
formed an e-mail group and a WhatsApp group, and have generated many ideas on this topic.
Inaugural Session
The Vice Chancellor of IGNOU, was welcomed for the inaugural session on 9 th March by
Dr. O. P. Sharma (Figure 2). Prof. Nageshwar Rao, while inaugurating the workshop, said this
workshop on creativity was timely. He said that there is tremendous scope for creativity in ODL. He
talked about his own experiences on creativity with examples and said that although there were
initial obstacles, eventually his efforts were appreciated. He inspired the participants to be
imaginative and creative. He said that creativity should go hand in hand with logic, which would
contribute to the quality of services of an organization. He said that the NCIDE should be entrusted
with the conduction of more such workshops on creativity and wished the success of this workshop.

Figure 2: Prof. Nageshwar Rao, VC, IGNOU, delivering the inaugural address.
Sessions on 9th and 10thMarch
On 9th and 10th March, the participants have learnt about various creative strategies and have
discussed, generated, analysed and evaluated many ideas on developing a creative self-working
material and the ODL theme park. They have usedvarious techniques such as brain storming, brain
writing, cluster analysis, morphological synthesis, headstand, Dot-mocracy, SCAMPER etc. and
have generated hundreds of ideas, selected, edited and evaluated ideas and have even written
poems, which reflect the highest level of their creativity. Prof. Biswas also discussed how the access
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devices can be used effectively in SLM, and also how to integrate latest and simple technology, and
how the ODL theme park of IGNOU can be used for promotion of ODL, teaching and training
purposes, video recording and so on.
Sessions from 11thto 13thMarch
The participants had continued using the Virtual Training Lounge from11 th to 13th March. They had
been using it extensively to post their ideas and discuss them (Figure 3).

Figure 3: The Virtual Training Lounge was extensively used by the participants.
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Valedictory Session on 14th March
The workshop concluded with the Valedictory session on 14th March in which Dr. O. P. Sharma
welcomed the Chief Guest, Prof. Manjulika Srivastava, Director, Academic Coordination Division
(ACD), IGNOU (Figure 4). Prof. Srivastava, while delivering the Valedictory Address shared her
experiences and motivated the participants to be creative. The participants interacted freely with her
on the academic related matters, such as research projects, and API scores. Prof. Srivastava said that
she has taken proactive action on several matters, such as simplifying the processes related to the
research proposals, and the attending of international conferences. She said that she is taking steps
while considering the interest of each and every individual teacher and academic of IGNOU.

Figure 4: Prof. Manjulika Srivastava, delivering the valedictory address.

Inputs from the Participants
The response from the participants was overwhelmingly positive and creative. Dr. Ruchika Kuba of
the School of Health Sciences, IGNOU penned a poem and she said “A small poem I have innovated
after motivation from today’s workshop.” The poem is presented below:
Walking down memory lane
The child in us
You awakened today!
These priceless moments
Can't be traded any day!!
We laughed and joked,
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Throwing away each worry !
Together we sat and worked,
For once, there was no hurry!!
Little joys in life,
Are the ones that matter!
Each little stride,
Will make us better!!
The ability to create
Is best in a child,
Don't try to be elite;
To innovate, just be wild!
The other participants were equally inspired and their comments are presented below:
1. The workshop has given us a platform to foster an environment that nurtures creativity and innovation
by focusing on creative solutions on distance education. --Shachi Shah,
2. Thanks sir for helping us to put our energies in positive direction which would help us a long way. -Satya Raj
3. I am really enjoying every moment of the workshop, truly now I feel I want to be in IGNOU!-Sushmitha Baskar
4. The themes that we discussed were not only creative but also innovative and made me ponder over my
capacities to develop a creative mind. --Rohini Sharma
5. Great learning and thought provoking too! --Subodh Kesharwani
6. It was awesome to be a part of such workshop, which truly gives a sense of freedom. Freedom of voicing
your ideas & opinions and opportunity to realise them in the field of ODL and beyond. --ShivajiBhaskar
Participant Shachi Shah, summed up the workshop in the following words:
“I would like to express my thanks to our Mentor of the workshop Dr. P.K. Biswas, Dr. Moumita
and NCIDE for putting on a really great workshop! Sir you did a great job organising and
facilitating it, the time just flew by. The lively discussions, integrating and collating the ideas on
broad spectrum of topics ranging from effective utilization of access devices, converting
self-learning material to self-working material, integrating media for better teaching learning in
ODL were very stimulating. The workshop has given us a platform to foster an environment that nurtures
creativity and innovation by on creative solutions on distance education. We had deliberation on several
advanced topics on design, implementation, and novel approaches on distance learning tools,
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communication mechanisms, new educational technologies, distance learning, serious game,
simulation, and the arts, and so on. Some great ideas were passed on ODL theme park and
personally I was very pleased to meet a number of our IGNOU colleagues whose work I was
familiar with but whom I’d never met in person. We all make a great team.”
Conclusion
The workshop was able to sensitise the participants towards creativity and innovation, which is
evident from the hundreds of ideas for the ODL theme Park and for development of SWM, and also
the poems by the participants, which exhibit the highest level of their creativity. Their ideas have
been analysed and evaluated to some extent in the workshop. The NCIDE, taking forward the spirit
of the workshop, now plans to develop these ideas into proposals for further action.

Dr. Moumita Das
Assistant Director &
Workshop Coordinator, NCIDE

Innovative Pedagogy in Teaching English
The Innovation Club @ IGNOU has been inviting the innovators to share their initiatives and
also their experiences of implementing innovations. In the series, held on 28 th January, 2016,
Mr. Jitendra Srivastava from an organization ‘icandoit’ (http://icandoit.org.in/) was invited to give a
presentation on the topic ‘Innovative Pedagogy in Teaching English’.
Mr. Srivastava, at the outset, pointed out that there is a huge gap between what we teach and what
students need. He said that the traditional method of teaching is mainly examination oriented,
which misses out on focusing on the actual learning processes, and this needs to change.
In connection with teaching of spoken English, he is of the view that although logic is required for
thoughts, to present those thoughts, one does not require logic but a structured language. He said
that the practice is, to express one’s thoughts, a person first thinks in his/her mother tongue and
then translates it into English in his/her mind, and then speaks in English. This method is flawed as
it results in many anomalies. Therefore, in his approach of teaching English, his focus has been to
bring students out of this method and train them to make structured sentences in English using well
-designed and innovative pedagogic tools. This approach of teaching is different from the traditional
method as it encourages

a person to think in that language itself, feel that language and
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communicate in that language.
The innovative features of his approach of teaching English included the following:


Firstly, emphasis should be on understanding why the student doesn’t speak the language.
Is it due to the lack of thoughts, vocabulary and structures or is it just due to hesitation?



Secondly, he suggests that as one converses using only those thoughts, vocabulary and
structures that one know, so, the first objective to help the students collect and retain these
essential fundamental elements of the Language. Further, in his approach, he makes the
students listen & repeat, read the text aloud and try to remember that verbatim, using just the
repeated process of loud and rhythmic reading patterns, using the sound unit identification
method and simple two level voice modulations.



Thirdly, he pointed out that normally the students are good at answering but they don’t ask
enough questions. In his approach, he encourages students to ask questions rather than merely
answering them. In fact, in this context, he teaches four basic things like asking questions,
reading fast (sound units), drill with tenses creating open and closed questions along with a
repeat with the trainer session for picking up the pronunciation and voice modulation in
natural way.



Finally, he concluded that the students should be encouraged to create new sentences by
making simple substitutions to the statements they have learnt and should be asked to create a
dialogue conversation with a given scenario.

According to Mr. Srivastava, the process of learning English is same for different age group students
but their pace of learning may be different.
He teaches English to make it spiral learning. In spiral learning the training topics should be
arranged in such a way that the most important and difficult lessons should be dealt first and
repeated in the forthcoming sessions. This repeated training will make the important and difficult
topics settle down well and connect to the candidates reflexes for spontaneous use. He calls it spiral
as it is similar to going on a circular path repeatedly but making it a bigger by adding few additional
topics based on feedback and priority.
Further, he suggests his students to make full use of the social networking sites and modern
technologies for practicing their English Speaking Skills.
Dr. O. P. Sharma
Deputy Director, NCIDE
Email: opsharma@ignou.ac.in
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Innovationclub@IGNOU
A meeting of the Innovation Club @ IGNOU was held on 31st March, 2016. Total 14 members were
present in the meeting. At the outset the Coordinator Innovation Club@IGNOU welcomed the
members and said that with this meeting the Innovation Club @ IGNOU has completed one year. In
this context, he presented a brief report of the activities undertaken by the club during last one
year. He informed that during last year besides general discussion on innovation and related
aspects, there were following presentation on innovative experiences by the members:

1.
2.
3.
4.
5.
6.
7.

Innovations in Self Learning Material Development.
Understanding Innovations Creativity and Invention etc.
Innovative Virtual Set Technology and its Relevance in ODL.
Living in Intellectual Property Right Era.
Creativity Online Questionnaire by Using Web Resources.
Innovative Pedagogy in Teaching English.
Science & Innovation.

Besides the above, half day seminar was also organized on sharing “Creative Technological
Interventions in ODL”. In this seminar there were two presentation on “SLM LIVE” AND “V-Lrn”.
Thereafter, the members were requested to give their observations and suggestions for making the
activities more effective and useful for all. In this context following suggestions were given:

1. Some awareness programmes focusing on innovation should be organized for the faculty and
staff.
2. The parameters of innovations should be properly spelt out and documented and be
explained with the help of example for benefit of the faculty.
3. The members of the club should take up some innovative Projects/Activities related to their
working, on experimental basis.
Further, to it Dr. Jyotsna Dikshit told about the genesis of the innovation club and desired to
expand its membership and wanted suggestions from the club members in this regard.
Thereafter, the club members discussed on the ‘Innovative Trends in Evaluation’. Initiating the
discussion, Dr. O.P. Sharma mentioned that in the field of evaluation a lot of innovative initiatives
have taken up at school level. Further, the members were requested to give their observations on
existing evaluation system in IGNOU and give innovative solutions for the problems coming in
this field. In this context, a very important component of evaluation i.e. TMA was taken up to
explore the possibility of innovation and in this regard following suggestions were given:

1. A question bank should be developed in all courses having all types of questions and the
same should be used for generating TMAs.
2. The online TMAs should be experimented in some of the programmes on pilot basis.

9

VOLUME

4,

ISSUE

10

PAGE

3. Further adding to it, Prof. Madhu Parhar shared her experience and suggested that there is a
need of innovation in terms of types of questions, design and delivery of TMAs, blueprint
development, etc. Further she suggested that possibility of using technology should also be
explored in preparation, delivery and evaluation of TMAs. She suggested to take up an
analytical study on TMA data.
4. It was also suggested that there should be special provision for visually impaired students
while preparing questions and test papers etc. It can be in talking format for blind students.
Because of limited time, it was decided that the other issues related to evaluation will be
discussed in next meeting of the club.

The National Centre for Innovation in Distance Education
(NCIDE) was established in December 2005. It is a facility for
promoting, supporting,
re-engineering and disseminating
innovations in Open and Distance Learning (ODL) system. The
NCIDE is a ground for nurturing bright and inquisitive minds
Block G, Zakir Hussain Bhawan,
whose ideas and explorations are expected to revolutionise the
New Academic Complex,
Indira Gandhi National Open University ODL system to suit the needs of Gennext. The Centre's goal is to
Maidan Garhi, New Delhi-110068
develop a culture of continued search for new and innovative
solutions to offer seamless education for all, achieve cost
Phone: 011-29536413
efficiency in its operations and provide borderless access to
Fax: 011-29536398
quality education and training.
E-mail: ncide@ignou.ac.in

NCIDE

We look forward to receiving your suggestions for this
e-newsletter. We also welcome your contributions for the future
issues. Please send us your emails addressed to the
Director, NCIDE at: ncide@ignou.ac.in.
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